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Month Day/Time Content Intended Audience
July 9:8:30 AM -3 PM Teacher Evaluation including calibration event | Teacher Evaluators
10: 8:30 AM -5 PM Teacher Evaluator Trainers
11:8:30 AM-5PM Network Teams (NTs)
12:8:30 AM -5 PM Network Team Equivalents (NTEs)
13: 8:30 AM —12:30 PM
9:3:00 PM -9 PM Teacher Evaluation for Initially Calibrated Participants who attended training
10: 8:30 AM -5 PM Calibration, Analysis, Feedback, Coaching during school year 11/12 and have
11:6:30 PM -9 PM achieved “initial calibration”
12: 8:30 AM -5 PM
13: 8:30 AM —12:30 PM
10: 8:30 AM -5 PM Data Driven Instruction NTs
11:8:30 AM -5 PM Systemic Leadership for School Level Change NTEs
Paul Bambrick-Santoyo Principal Evaluators & Trainers
9:8:30 AM -3 PM Principal Evaluation: Principal Evaluators
10: 8:30 AM -5 PM The NYS Principalship Principal Evaluator Trainers
11: 8:30 AM -5 PM e Data Driven Instruction (10, 11) NTs
12: 8:30 AM -5 PM
13: 8:30 AM — 12:30 PM e Evidence, Accuracy & Scoring on NTEs
Rubrics (9, 12, 13)
9:3PM-9PM NYS Growth Model Teacher & Principal Evaluators
10: 6:30 PM -9 PM Differentiation for Special Ed in a Common Teacher & Principal Evaluator Trainers
Core World NTs
11: 6:30 PM — 9 PM Differentiation for ELLs in a Common Core NTEs
World
12:6:30PM -9 PM Common Core Implementation Road Map PROF ORGs, NTs & NTEs who plan to
attend our August Institute or play a
role in CCSS implementation
August 13:8:30 AM-5PM K-2 ELA Modules Ambassadors
14:8:30 AM -5 PM 3-5 ELA Modules NTs
15:8:30 AM -5 PM NTEs
16: 8:30 AM =5 PM P-2 Math Modules Ambassadors
17: 8:30 AM -3 PM
3-5 Math Modules NTs
NTEs
13:6:30 PM -9 PM Learning from Ambassadors
The Heath Brothers' Switch NTs
14: 6:30 PM — 9 PM Learning from NTEs
Carol Dweck's Mindsets
15:6:30 PM -9 PM Planning our CCSS Implementation
16: 6:30 PM -9 PM Gates Sponsored Ambassador Reception
September | 12-13 New Learners on SLOs Principal & Teacher Evaluator Trainers

Teacher Evaluators
Principal Evaluators
NTs & NTEs
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October 10-11 Teacher and Principal Calibration event Principal & Teacher Evaluator Trainers
Teacher Evaluators
Principal Evaluators
NTs & NTEs

November | 26-29 P-5 ELA/Math Modules (26, 27) Ambassadors

6-12 ELA/Math Modules (28, 29) NTs & NTs

February 4-7 6-12 ELA/Math Modules and (4, 5) Ambassadors

2013 P-5 ELA/Math Modules (6, 7) NTs & NTEs

March 12-14 Principal Evaluation & Teacher Evaluation - Principal Evaluators

2013 Calibration Event Principal Evaluator Trainers
NTs & NTEs

May May 13 and 15 HOLD TBD
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