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THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK / ALBANY, NY 12234




Application for Registration of 
Graduate-Level Clinically-Rich Principal Preparation Pilot Program
 

	This application is for eligible New York institutions2 seeking to register Graduate Level Clinically Rich Principal Preparation Pilot Programs.

	Item
	Response (type in the requested information)

	Institution name and mailing address


	Institution name and mailing address:



	Program title, award, credits, and proposed HEGIS code
	Program title:

Award (e.g., M.S., C.A.S.):

Credits:
Proposed HEGIS code:

	Program format
	Check all program scheduling and format features that apply:



Format: 
   Day

   Evening 

   Weekend  
   Evening/Weekend 

	Contact person for this proposal
	Name and title:

Telephone:



Fax: 



E-mail:

	CEO (or designee) approval 

Signature affirms the institution’s commitment to support the proposed program.
	Name and title:

Signature and date:

	
	If the program will be registered jointly3 with another institution, provide the following information:

	
	Partner institution’s name:

Name and title of partner institution’s CEO:

Signature of partner institution’s CEO:


	Please enter the requested information about the proposed program. Answer rows will expand as needed when information is entered. Application addenda for professional licensure, teacher certification, and educational leadership certification programs contain additional items and direction.

	1. Program Description and Purpose

	a) Provide a brief description of the program as it will appear in the institution’s catalog. 

	Answer:

	b) List educational and (if appropriate) career objectives.

	Answer:

	c) How does the program relate to the institution’s mission? 

	 Answer:

	d) Describe the role of faculty in the program’s design.

	Answer:

	e) Describe the length of the clinical experience in school days. 

	Answer:

	f) What are the anticipated Year 1 through Year 2 enrollments?   

	Answer:

	2. Program Schedule

	Complete Table 1

· Provide a brief explanation of the schedule.
· Provide syllabi for all courses. Syllabi should include a course description and identify course credit, objectives, topics, student outcomes, texts/resources, and the basis for determining grades. 

	3. Institution Faculty

	a) Complete the faculty tables that describe full-time faculty (Table 2), part-time faculty (Table 3), and faculty to be hired (Table 4), as applicable. 

	b) Attach faculty curricula vitae to this application.

	c) What is the institution’s definition of “full-time” faculty?

	Answer:

	4. Financial Resources and Instructional Facilities

	a) Summarize the instructional facilities and equipment committed to ensure the success of the program.

	Answer: 

	b) Complete the new resources table (Table 5).

	5.  Library Resources

	a) Summarize the analysis of library resources for this program by the collection librarian and program faculty. Include an assessment of existing library resources and their accessibility to students. 

	Answer:




	6. Admissions

	a) List all program admission requirements. 

	Answer:

	b) Describe the process for evaluating exceptions to those requirements. 

	Answer:

	c) How will the institution encourage enrollment by persons from groups historically underrepresented in the discipline or occupation?  Attach documentation or support materials.

	Answer:

	d) Please check that the program meets the following requirements:    

___ The program shall require SBL candidates to hold a baccalaureate or graduate degree from a regionally accredited higher education institution or an equivalently approved higher education institution.  

___ SBL candidates shall have achieved at least a 3.0 cumulative grade point average, or its equivalent, in the program leading to the baccalaureate or graduate degree, or shall have been found by an officer designated by the registered program to have the necessary knowledge and skills to successfully complete the program.  Such findings must be in writing, include the basis for that finding, and be available upon request.

___ SBL candidates shall possess a permanent or professional certificate in a classroom teaching service or pupil personnel service, or be able to demonstrate the potential for instructional leadership based on prior experiences that are evaluated using criteria established by the program, available upon request, and uniformly applied.  

___ Institutions shall inform applicants in writing prior to admission that the State Education Department requires for the initial certificate as a school building leader that the SBL candidate shall have successfully completed three years of classroom teaching service and/or pupil personnel service experience in public or non-public schools N-12. 

___ Institutions shall require SBL candidates to demonstrate the potential to become education leaders possessing the characteristics of effective leaders as a result of their prior experiences, including experiences as a teacher, administrator, or pupil personnel service provider.  The criteria to determine the potential to become an educational leader must be made available upon request. 

___ Only those SBL candidates who provide a written commitment to be a school building leader for at least four years in a New York State low-performing high-need school upon graduation shall be admitted into the program. 



	7. Academic Support Services

	Summarize the academic support services available to help SBL candidates succeed in the program.

	Answer:


	8. Curriculum


A. Alignment with Educational Leadership Policy Standards: ISLLC 2008 (ISLLC Standards) and Content Requirements. In the Program Chart for Graduate Level Clinically Rich Principal Preparation Pilot Programs (Program Chart), list all courses in the proposed program and indicate how the courses meet the ISLLC Standards (http://www.ccsso.org/Documents/2008/Educational_Leadership_Policy_Standards_2008.pdf) and content requirements (Item A).  At the end of the application, attach a description of each course for this program as it will appear in the institution’s catalog. If a course has been identified as meeting the ISLLC Standards and/or content requirement(s), the course description must reflect the alignment. Please use the following steps as a guide to completing the program chart.  

Step 1: List each course by course number, title, number of credits (if applicable), required (R) or elective (E), and instructor(s)/status (full-time or part-time) (see example on Program Chart);

Step 2: Use Item A to identity the standards addressed by the course and insert the numbers corresponding to the standards (see example on Program Chart).  
Step 3: Use Item B to identify the content core requirements addressed by the course and insert the Roman numerals corresponding to the requirements (see example on Program Chart).

Program Chart for Educational Leadership Programs 

Example:
	Course Number and Title
	Credit
	R/E
	Instructor(s)/Status*
	Standards Addressed
	Content Requirements Addressed

	Example: 

EDA 723: Public Schools  Accounting
	3
	R
	J. Wright/FT
	3
	(x)


*Indicate whether the instructor is full-time (FT) or part-time (PT). 
	Course Number and Title
	Credit
	R/E
	Instructor(s)/ Status*
	Standards Addressed
	Content Requirements Addressed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*Indicate whether the instructor is full-time (FT) or part-time (PT). 

B. Please check that the curriculum meets the following requirements:

___ The curriculum shall be offered by qualified faculty who engage in regular professional development experiences to strengthen their own knowledge and skills, demonstrate recent highly effective leadership experience and an understanding of high-need schools, and possess a commitment and dedication to the mission and guiding principles of this pilot program.  

___ The curriculum shall effectively integrate technology, be intellectually challenging, reflect research on effective leadership and school improvement, and focus on improving the conditions that impact student learning and achievement.

C. Clinical Experiences. Please check that the clinical experiences meet the following requirements:

___ The clinical experience shall be designed by the institution in collaboration with a high-need LEA to provide a rich variety of school leadership experiences for its SBL candidates to ensure that program graduates will be effective principals in high-need schools.  

___ The clinical experience shall be woven throughout the pilot program and serve as the anchor, be developmental in nature, with increasing responsibilities progressing to independent leadership responsibilities and feature active authentic leadership experiences.

___ The SBL candidate shall complete the clinical experience component of this program under the mentorship of the assigned principal-mentor in a high-need school.  

___ Prior to assigning the SBL candidate to a classroom, the institution shall enter into a written agreement with the high-need LEA wherein the high-need LEA shall agree to establish a plan for up to one continuous school year of mentored clinical experience by the assigned principal-mentor for the SBL candidate and support by a team comprised of program faculty, teachers, and administrators at the high-need school, and the superintendent. 

___ The program shall ensure its SBL candidates receive mentoring support during the entire period they are assigned to the school and enrolled in the program, which shall be at least one continuous school year.  

___ Program faculty shall supervise the SBL candidate and promote the linking of theory and practice by observing and advising the SBL candidate at least twice each month during the clinical experience. 

___ Program faculty shall work in collaboration with the assigned principal-mentor to evaluate SBL candidates and provide feedback.    

___ During the clinical experience, the program shall provide courses and seminars that are designed to link educational theory with clinical experiences. 
D. Program Completion. Please check that the program meets the following requirements:

___ Candidates who have not earned a master’s degree prior to admission shall qualify for a master’s degree upon program completion. 

___ A designated officer of the institution offering the pilot program shall recommend the SBL candidates for an initial certificate, upon completion of the program and after consultation with the principal mentor. 
E. Other Requirements.  Describe how the program satisfies the following requirements: a) two clock hours of coursework or training in school violence prevention and intervention, in accordance with section 3004 of the Education Law; and b) two clock hours of coursework or training regarding the identification and reporting of suspected child abuse or maltreatment, in accordance with the requirements of sections 3003 and 3004 of the Education Law. 
Table 1:  Graduate Program Schedule

	· Indicate academic calendar type: __Semester
__Quarter
__Trimester

__Other (describe)

	· Label each term in sequence, consistent with the institution’s academic calendar (e.g., Fall 1, Spring 1, Fall 2)
· Use the table to show how a typical student may progress through the program; copy/expand the table as needed. If the program is a non-credit program, then mark N/A in the credit column.

	Term:
	
	Term:

	Course Number & Title
	Credits
	New
	Prerequisite(s)
	
	Course Number & Title
	Credits
	New
	Prerequisite(s)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Term credit total:
	
	
	
	Term credit total:
	
	

	Term:
	
	Term:

	Course Number & Title
	Credits
	New
	Prerequisite(s)
	
	Course Number & Title
	Credits
	New
	Prerequisite(s)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Term credit total:
	
	
	
	Term credit total:
	
	

	Term:
	
	Term:

	Course Number & Title
	Credits
	New
	Prerequisite(s)
	
	Course Number & Title
	Credits
	New
	Prerequisite(s)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Term credit total:
	
	
	
	Term credit total:
	
	

	Term:
	
	Term:

	Course Number & Title
	Credits
	New
	Prerequisite(s)
	
	Course Number & Title
	Credits
	New
	Prerequisite(s)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Term credit total:
	
	
	
	Term credit total:
	
	

	Program Totals:
	Credits:


	Identify any comprehensive, culminating element(s) (e.g., thesis or examination), including course number if applicable:

	New: indicate if new course 
Prerequisite(s): list prerequisite(s) for the noted courses


Table 2: Full-Time Faculty 

	Faculty teaching at the graduate level must have an earned doctorate/terminal degree in the field in which they are teaching or demonstrate special competence in the field. Provide information on faculty members who are full-time at the institution and who will be teaching each course.

	Faculty Member Name and Title (include and identify Program Director)
	Program Courses to be Taught
	Percent Time to Program
	Highest and Other Applicable Earned Degrees & Disciplines (include College/University)
	Additional Qualifications: list related certifications/ licenses; occupational experience; scholarly contributions, etc.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Table 3: Part-Time Faculty 

	Faculty teaching at the graduate level must have an earned doctorate/terminal degree in the field in which they are teaching or demonstrate special competence in the field. Provide information on part-time faculty members who will be teaching each course.

	Faculty Member Name and Title


	Program Courses to be Taught
	Highest and Other Applicable Earned Degrees & Disciplines (include College/University)
	Additional Qualifications: list related certifications/licenses; occupational experience; scholarly contributions, etc.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Table 4: Faculty to be Hired

	If faculty must be hired, specify the number and title of new positions to be established and minimum qualifications.

	Title/Rank of Position
	No. of New Positions
	Minimum Qualifications (including degree and discipline area)
	F/T or P/T
	Percent Time to Program
	Expected Course Assignments
	Expected Hiring Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Table 5: New Resources

	New Expenditures
	Year 1
	Year 2

	Personnel
	
	

	Library
	
	

	Equipment
	
	

	Laboratories
	
	

	Supplies & Expenses 

(Other Than Personal Service)
	
	

	Capital Expenditures
	
	

	Other
	
	

	Total all
	
	


Item A:  Educational Leadership Policy Standards: ISLLC 2008

Standard 1  

An education leader promotes the success of every student by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by all stakeholders.

Functions

A. Collaboratively develop and implement a shared vision and mission

B. Collect and use data to identify goals, assess organizational effectiveness, and promote organizational learning

C. Create and implement plans to achieve goals

D. Promote continuous and sustainable improvement

E. Monitor and evaluate progress and revise plans

Standard 2  

An education leader promotes the success of every student by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional growth.

Functions

A. Nurture and sustain a culture of collaboration, trust, learning, and high expectations

B. Create a comprehensive, rigorous, and coherent curricular program

C. Create a personalized and motivating learning environment for students

D. Supervise instruction

E. Develop assessment and accountability systems to monitor student progress

F. Develop the instructional and leadership capacity of staff

G. Maximize time spent on quality instruction

H. Promote the use of the most effective and appropriate technologies to support teaching and learning

I. Monitor and evaluate the impact of the instructional program

Standard 3

An education leader promotes the success of every student by ensuring management of the organization, operation, and resources for a safe, efficient, and effective learning environment.

Functions

A. Monitor and evaluate the management and operational systems

B. Obtain, allocate, align, and efficiently utilize human, fiscal, and technological resources

C. Promote and protect the welfare and safety of students and staff

D. Develop the capacity for distributed leadership

E. Ensure teacher and organizational time is focused to support quality instruction and

F. student learning

Standard 4

An education leader promotes the success of every student by collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources.

Functions

A. Collect and analyze data and information pertinent to the educational environment

B. Promote understanding, appreciation, and use of the community’s diverse cultural, social, and intellectual resources

C. Build and sustain positive relationships with families and caregivers

D. Build and sustain productive relationships with community partners

Standard 5

An education leader promotes the success of every student by acting with integrity, fairness, and in an ethical manner.

Functions

A. Ensure a system of accountability for every student’s academic and social success

B. Model principles of self-awareness, reflective practice, transparency, and ethical behavior

C. Safeguard the values of democracy, equity, and diversity

D. Consider and evaluate the potential moral and legal consequences of decision-making

E. Promote social justice and ensure that individual student needs inform all aspects of Schooling

Standard 6

An education leader promotes the success of every student by understanding, responding to, and influencing the political, social, economic, legal, and cultural context.

Functions

A. Advocate for children, families, and caregivers

B. Act to influence local, district, state, and national decisions affecting student learning

C. Assess, analyze, and anticipate emerging trends and initiatives in order to adapt leadership strategies

Item B. Content Requirements

(i) develop and implement an educational vision, or build and sustain an existing one, for assisting all students to meet State learning standards;
(ii) collaboratively identify goals and objectives for achieving the educational vision, seeking and valuing diverse perspectives and alternative points of view, and building understanding through direct and precise questioning;

(iii) communicate and work effectively with parents, staff, students, community leaders, and other community members from diverse backgrounds, providing clear, accurate written and spoken information that publicizes the school’s goals, expectations, and performance results, and builds support for improving student achievement; 

(iv) lead comprehensive, long-range planning, informed by multiple data sources, to determine the present state of the school, identify root causes of problems, propose solutions, and validate improvements with regard to all aspects of the school, including but not limited to:

(a) curriculum development;

(b) instructional strategies and the integration of technology;

(c) classroom organization and practices;

(d) assessment;

(e) student support services, including the provision of services to students with disabilities; 

(f) professional support and development; 

(g) succession planning;

(h) student, family, and community relations;

(i) facilities development; and

(j) planning with colleges for providing curricula and experiences for college students preparing to become educators that will enhance their learning and the learning of the school’s students;

(v) effect any needed educational change through ethical decision-making based upon factual analysis, even in the face of opposition;

(vi) establish accountability systems for achieving educational goals and objectives;

(vii) set a standard for ethical behavior by example, encouraging initiative, innovation, collaboration, mutual respect, and a strong work ethic;

(viii) develop staff capability for addressing student learning needs by effective supervision and evaluation of teachers, by effective staff assignments, support, and mentoring, and by providing staff with opportunities for continuous professional development;

(ix) create the conditions necessary to provide a safe, healthy, and supportive learning environment for all students and staff;

(x) establish a school budget and manage school finances and facilities to support achievement of educational goals and objectives;

(xi) apply statutes and regulations as required by law, and implement school policies in accordance with law; and

(xii) maintain a personal plan for self-improvement and continuous learning.

� Program Registration is based on standards in the Regulations of the Commissioner of Education. Section 52.21(c) defines the curricula that must be registered. CUNY and SUNY institutions: contact System Administration for program registration guidance.


2 See RFP for definition of eligible institution


3 If the partner institution is non-degree granting, see � HYPERLINK "http://www.highered.nysed.gov/ocue/documents/ceo94-04.pdf" ��CEO Memo 94-04�
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