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Title: 
Provider of Growth and Value-Added Measures of Teacher and Principal Effectiveness   
The New York State Education Department (NYSED) is seeking proposals to develop and provide Growth and Value-added Measures of Teacher and Principal Effectiveness. The requested services will include: 
1) Design methodologies and produce growth and value-added measures covering teachers and principals with students in grades 4-8 taking the State English language arts (ELA) and/or mathematics assessments; 
2) Design value-added methodologies and measures covering teachers and principals with students taking any existing State assessments, or new State assessments added during the contract period, that are identified by NYSED as part of the teacher and principal evaluation initiative; and, 
3) Design and deliver reports that effectively communicate results to parents/students, teachers, principals, schools, districts, Boards of Cooperative Educational Services (BOCES), Teacher and Principal Preparation programs, and the New York State Education Department (NYSED).  

Eligible applicants are those vendors with demonstrated experience in the development and implementation of value-added/growth models. In addition, demonstrated experience in the development and implementation of large-scale dynamic web-based reporting systems is preferred.

Subcontracting will be limited to forty percent (40%) of the annual contract budget for each respective Service. NYSED reserves the right to approve all subcontractors. Subcontracting is defined as non-employee direct, personal services and related incidental expenses, including travel. If the relationship with one subcontractor terminates during the contract term, NYSED must be notified immediately and reserves the right to reject any subcontractor the vendor proposes. Bidders are required to comply with NYSED’s Minority and Women-Owned Business Enterprises (M/WBE) participation goals. The goals are 17% Minority Business Enterprise (MBE) and 12% Women-Owned Business Enterprise (WBE). Please see the section in this RFP on M/WBE Mandatory Requirements for information regarding NYSED’s Minority/Women-Owned Business Enterprise Procurement Policy. 

NYSED will award one contract for all requirements in this RFP. The contract resulting from this RFP will be for a term beginning November 1, 2011 and ending September 23, 2014, with an NYSED option for two one-year renewals pending agreement by NYSED and the vendor on scope of work and cost. 

Service Area: Entire State
Mandatory Requirements:  See Mandatory Requirements section of the RFP.

Components contained in RFP Proposal #GT-07 are as follows:

1.) Description Of Services To Be Performed

2.) Submission

3.) Evaluation Criteria and Method of Award

4.) Assurances

5.) Submission Documents (separate document)

There will be a MANDATORY bidder’s conference for this RFP on May 26, 2011 at 1:30-3:00PM EST. The bidder’s conference will be held as an Elluminate webinar. Bidders must pre-register for the webinar by sending an email to: ValueAddRFP@mail.nysed.gov. Once the email is received, directions and a link for the webinar will be sent to you. Please register for the webinar at least 24 hours before it commences. IMPORTANT NOTE:  Go to the following website to check your minimum requirements at least one day before the scheduled webinar. http://www.elluminate.com/Support/?id=62/. You may need to work with your information technology support staff to upgrade your requirements.

Questions regarding this RFP must be submitted by email to ValueAddRFP@mail.nysed.gov no later than the 12:00 P.M. EST on May 31, 2011. Questions regarding this request should be identified as Program, Fiscal or M/WBE. A Questions and Answers Summary will be posted to http://usny.nysed.gov/rttt/rfp.html no later than June 6, 2011. 
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The following documents must be submitted in separately sealed envelopes, as detailed in the Submission section of the RFP, and be received at NYSED in Room 505W no later than June 17, 2011 by 3:00 PM:
· Technical Proposal (three (3) copies, one bearing an original signature) labeled Technical Proposal - RFP #GT-07 Do Not Open
· Cost Proposal (three (3) copies, one bearing an original signature) and electronic version labeled Cost Proposal – RFP #GT-07 Do Not Open
· M/WBE Documents labeled M/WBE Documents—RFP #GT-07 Do Not Open  
Note: A copy of the technical and cost proposal must also be submitted in Microsoft Word on CD-ROM. Please include it in a separate envelope labeled CD-ROM-RFP #GT-07 Do Not Open.
The mailing address for all the above documentation is:

	  
	NYS Education Department

	
	Bureau of Fiscal Management

Contract Administration Unit

89 Washington Avenue, Room 505W EB

Albany, NY 12234


(Facsimile or emailed submission of the proposals are NOT acceptable)
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Description of Services to be Performed
Work Statement and Specifications

This section of the bid package details the services and products to be acquired. Please note that the contract process also includes general New York State administrative terms and conditions, as well as terms and conditions required by New York State law. These terms and conditions address issues related to both the submission of bids and any subsequent contract; they are included separately in this bid package for your information. Please review all terms and conditions.
Mandatory Requirements
The eligible bidder must agree to and comply with the Mandatory Requirements found below and must submit the Mandatory Requirements Certification Form located in “Submission Documents” signed by an authorized person.  
Mandatory Bid Requirements

1) Any proprietary material considered confidential by the bidder must specifically be so identified, and the basis for such confidentiality must be specifically set forth in the proposal.
2) For those activities that will be subcontracted, the proposed subcontractors’ names, M/WBE status, specific services, and costs must be specifically indicated on the Subcontracting Form located in the “Submission Documents” section of this RFP. NYSED reserves the right to approve all subcontractors. Subcontracting is defined as, "Non-employee direct personal services and related incidental expenses, including travel.” Subcontracting will be limited to forty percent (40%) of the annual contract budget for each respective Service. If subcontractors should change during the contract term, NYSED must be notified immediately and reserves the right to reject any new subcontractor the vendor considers. The Subcontracting Form must be updated annually and submitted to NYSED.
3) The bidder must include with the submission of the technical proposal, at least three current professional references to substantiate qualifications. Current shall mean references for whom the vendor has performed work within the last three years. Do not use NYSED staff as references. 
4) All bidders must sign and return the Mandatory Requirements Certification located in 
“Submission Documents.” Proposals that do not include the signed Mandatory Requirements Certification will be disqualified and removed from further consideration.
Mandatory Contract Requirements

1) Any materials, processes, and products produced for NYSED pursuant to this contract, including but not limited to methodologies, measures, software, code, documentation, white papers, implementation guidance, training materials, evaluation forms, data complications, and reports shall be the sole and exclusive property of the New York State Education Department. Should the vendor use the services of consultants or other organizations or individuals who are not regular employees of the vendor, the subcontract agreement shall provide that such copyrightable work produced pursuant to the agreement shall be the sole and exclusive property of NYSED.

2) Paragraph #1 of this section shall not apply to proprietary information regarding methodologies or measures that are the property of the vendor at the time the contract resulting from this RFP is executed, or for which a license or other permission for use is required for the vendor to produce the materials. As to such proprietary information, the vendor shall clearly identify such proprietary information and give, or arrange from a third party owner to give, a license to NYSED to continue using such proprietary information solely for NYSED’s educational purposes for a period of ten years from the date of termination of this contract. 

3) The vendor shall reproduce, use, display, and include copies of NYSED’s trademarks, trade name, logos, copyrights, and other intellectual property (collectively, the “Marks”) on all copies of materials produced for NYSED. The vendor acknowledges that the Marks are owned solely and exclusively by NYSED, and nothing contained in the resulting contract shall give the vendor any ownership right or interest in such Marks or a right to use the Marks except pursuant to this contract.

4) All vendors must adhere to NYSED’s security protocols regarding the transmission of secure materials via encrypted files and the secure shipment of all materials using a carrier that has ground tracking capability. Electronic transfer via e-mail, Internet, or facsimile (FAX) of individual student information or any secure test data is not permitted unless authorized by NYSED to do so on a case-by-case basis.
5) The vendor must design, host, and maintain a secure file transfer protocol (FTP) site as a means of file transfer. Access to the NYS test information on this site must be limited to the vendor and NYSED unless further sharing with other parties is authorized in writing by NYSED.

6) All materials are to be held strictly confidential and must not be copied, duplicated, or disseminated in any manner or discussed with anyone other than persons authorized by NYSED.

7) The vendor and all of its subcontractors performing work on the contract resulting from this RFP must sign a Non-Disclosure Agreement (Appendix B) provided by NYSED, assuring the confidentiality of all work and discussions carried out under this contract after the contract is awarded. These signed agreements must be submitted to NYSED prior to the initiation of work under this contract.
8) All invoices submitted for payment must include dates of services and an itemized list of activities and costs consistent with the approved Schedule of Deliverables contained in the executed contract. Payment(s) for subcontractor(s) must list the subcontractor’s name(s), payment amount(s), and nature of services provided separately on the invoice submitted. Invoices with incomplete information will be returned to the vendor.

9) The vendor agrees to cooperate with NYSED with respect to any challenge to the technical methodology and statistical analyses associated with this contract and, if necessary, provide at no expense to NYSED, experts, evidence, witness testimony, or other documentation necessary, to refute a challenge to the validity and reliability or any other aspect of the development of the growth or value-added model with which the vendor was associated for a minimum of five years after a particular model is administered. 

10) Any vendor staff travel must be in accordance with the approved NYS rates. New York State rates are available at: http://www.gsa.gov/portal/category/21287.
11) Pursuant to New York State Policy 08-005, web sites must comply with the Web Accessibility of Web-Based Information and Applications guidelines, http://www.cio.ny.gov/policy/NYS-P08-005.pdf, developed by the State Chief Information Officer.

Minority and Women-Owned Business Enterprise (M/WBE) Mandatory Requirements

The bidder is required to use New York State certified Minority and Women-Owned Business Enterprise (M/WBE) for an amount greater or equal to seventeen percent (17%) Minority Business Enterprise (MBE) and twelve percent (12%) Women-Owned Business Enterprise (WBE) of the total dollar amount of the contract. Bidders are required to comply with NYSED’s Minority and Women-Owned Business Enterprise goals by completing and submitting M/WBE 100, Utilization Plan, M/WBE 102, Notice of Intent to Participate and EEO 100, Staffing Plan. These forms can be found at www.oms.nysed.gov/fiscal/MWBE/forms.html. All firms utilized must be certified with the NYS Division of Minority and Women Business Development before beginning any work on this contract. For additional information and a listing of currently certified M/WBEs, see www.nylovesmwbe.ny.gov.

Minority and Women-Owned Business Enterprise (M/WBE) participation includes any and all services, materials and supplies purchased from New York State certified minority and women owned firms. Utilizing Minority and Women-Owned firms will be applied toward the goals.

All payments to Minority and Women-Owned Business Enterprise subcontractor(s) must be reported to NYSED M/WBE Program Unit using M/WBE 103 Quarterly M/WBE Compliance Report. This report must be submitted on a quarterly basis and can be found at www.oms.nysed.gov/fiscal/MWBE/forms.html.
Services required for Provider of Growth and Value-added Measures of Teacher and Principal Effectiveness 
Three services:  Vendor’s bid must include all Services. Subcontracting permitted to the extent permitted in Mandatory Bid Requirements, paragraph 2.

Evaluation of providers will consider the degree to which each provider offers a unified and coherent approach to Services 1-3. NYSED will make one award.  

Service 1:
Growth and Value-Added Measures based on State Assessments in Grades 4-8 ELA and Mathematics. Develop statistical methodology and produce results for every teacher and principal in the State with students in grades 4-8 ELA or 4‑8 mathematics.  
Service 2: 
Value-Added Methodology and Measures based on Existing and/or New State Assessment Programs. Perform initial feasibility analyses, develop models, and produce results covering teachers and principals with students taking any existing, or new State assessments added during the contract period, that are identified as part of the State’s teacher and principal evaluation initiative.  Feasibility analyses would include but not be limited to: testing the predictive power of various “pre-tests” available for each assessment area; and, determining what statistical methodology yields reliable value-added measures. This Service includes the underlying research and calculation of growth scores that serve as inputs to the value-added model. Tentative schedule below (Table 1).

While some uncertainty exists about whether and when all of the following will be implemented, this RFP asks for vendors to plan for the development of student growth scores and value-added teacher and principal measures based on the available AND expected available assessment data for six expansion areas in the order of priority per the list below.
· Progress toward graduation (principal-level only, not teacher). Provider will work with student-level early-warning data that NYSED has, and will determine a metric for assessing the degree to which a high school’s students are on-track, ahead, or behind predicted progress toward graduation compared to similar high schools.
· High School Mathematics. New York State currently has a series of mathematics Regents exams often taken in grades 9-11 (Integrated Algebra, Geometry, Algebra 2/Trigonometry). Vendor will need to conduct a feasibility analysis and, if approved by NYSED, construct student growth scores and teacher and principal value-added measures using middle school mathematics assessments and other previous State tests and Regents exams as “pre-tests” for each Regent exam. Initial test results would be available to vendor in summer 2011. Current timelines would require implementation of this model, if feasible, in the 2012-13 school year.  
· High School ELA. New York State currently plans to expand its ELA testing program in 2012-13 through grades 9-11. Initial test results would be available to vendor in summer 2013. Vendor is asked to conduct a feasibility analysis and, if approved by NYSED, construct student growth scores and teacher and principal value-added measures with production model implementation with results from 2013-14 school year.

· Science. NYSED currently has state assessments for science in grades 4 and 8 and Regents exams are given in Living Environment, Chemistry, Earth Science, and Physics. The Regents exams are not always taken by students in the same grade or sequence across the state. NYSED plans to expand its state science assessment program in 2012-13, adding grades 6 and 7 while most likely revising the 8th grade science test. Initial test results for the expansion areas would be available to the vendor in summer 2013, but data from the current grade 4 and 8 assessments as well as Regents exams are currently available for modeling purposes. Recognizing that new assessments will be added in 2012-13, the vendor is asked to conduct a feasibility analysis using existing (Regents and grades 4 and 8) science assessment data and other subject pre-tests (e.g., ELA and/or mathematics) where no science pre-test exists, and, if approved by NYSED, construct student growth scores and teacher and principal value-added measures. Current timelines would require implementation of this model, if feasible, in the 2012-13 school year. Once the expansion area (grades 6 and 7) assessment data is available vendor will be expected to add these assessments into existing value-added models. 
· Social Studies. Currently, two social studies Regents exams are given, one in Global History & Geography, typically in 10th grade, and one in U.S. History & Government, typically in 11th grade. The State social studies testing will be expanded in 2012-13 to cover grades 6-8. While Regents test result history is available for 2010-11, the new 6-8 grade test results would be available to the vendor in summer 2013. Vendor is asked to conduct a feasibility analysis using existing social studies Regents tests and other subject area pre-tests where no social studies pre-tests exist, and, if approved by NYSED, construct student growth scores and teacher and principal value-added measures on existing or new social studies assessments with first production implementation, if feasible, using results from 2013-14 school year. Once the new grades 6-8 social studies assessments are implemented, provider will be expected to incorporate them into the social studies value-added models.  

· Early Childhood. New York State is investigating whether it is desirable to add standard progress monitoring assessments in grades k-2 for literacy and mathematics. If the State does so, vendor will be asked to conduct feasibility analyses and, if approved by NYSED, develop models of educator effectiveness in grades k-3. Timing on implementation is unknown at this time but provider is asked to estimate a cost for this feasibility analysis and possible implementation.

Service 3: 
Design and Delivery of Web-based Secure Reporting System. Design and delivery of web-based reporting system that clearly communicates results to parents/students, teachers, principals, schools, districts, BOCES, Teacher and Principal Preparation programs, and NYSED. This includes both rapid-turnaround evaluation scores in the spring of each testing year and more complete explanatory information applicable to each audience in the fall. Some explanatory materials for training of educators and explanation of concepts to parents and the public are also required.  
Table 1: Services Requested and Years* in Which Services Will Take Place

	Testing Program 
	Underlying Research/ Feasibility Study
	Beta Methodology Development and Calculation of Growth and Value-Added measures 
	Production Model to Deliver Value-Added Measures for Teacher and Principal Evaluation in These Years (earliest possible)
	Reporting (Service 3)
(Based on test results from these years. Full reporting delivered at start of following school year.) 

	4-8 ELA, mathematics (growth)
	Upon contract award
	Upon contract award.

Measure development timing determined by data availability
	SY 11-12

Others if Value-Added not approved

Service 1
	SY 11-12

Others if Value-Added not approved

Service 3

	4-8 ELA, mathematics (value-added)
	Upon contract award
	Upon contract award.

Measure development timing determined by data availability.
	SY12-13

SY13-14

Service 1
	SY12-13

SY13-14

Service 3

	Progress to Graduation “value-added” model (principal level only)
	Upon contract award
	Upon contract award.

Measure development timing determined by data availability
	SY12-13

SY13-14

Service 2*
	SY12-13

SY13-14

Service 3

	High School mathematics
	Upon contract award .
	Upon approval of feasibility study by NYSED. Measure development timing determined by data availability.
	SY12-13

SY13-14

Service 2*
	SY12-13

SY13-14

Service 3

	High School ELA
	Upon agreement with NYSED that sufficient data exists for feasibility study to begin.
	Upon approval of feasibility study by NYSED. Measure development timing determined by data availability and feasibility results. Principal timing may precede teacher.
	SY 12-13 (principals at least)

SY13-14

Service 2*
	SY12-13

SY13-14

Service 3

	Science
	Only upon agreement with NYSED (based on whether feasibility work can start with existing assessments in advance of grades 6,7 first administration)
	Upon approval of feasibility study by NYSED. Measure development timing determined by data availability.
	SY12-13

SY13-14

Service 2*
	SY12-13

SY13-14

Service 3

	Social Studies
	Only upon agreement by NYSED (based on whether feasibility work can start on existing assessments in advance of new 6-8 grade assessments)
	Upon approval of feasibility study by NYSED. Measure development timing determined by data availability.
	SY 12-13

SY13-14

Service 2*
	SY13-14

Service 3

	Early Childhood
	Only upon agreement by NYSED (based on approvals and funding of potential new assessments and determination of scope of feasibility study).
	Upon approval of feasibility study by NYSED. Measure development timing determined by data availability.
	SY13-14

Service 2*
	SY13-14

Service 3


* NOTE: Timing for different elements of Service 2 is approximate; NYSED reserves the right to extend timing per NYS Regulations and Laws and/or to cancel any of the grade/subject feasibility studies or measure implementations for empirical, policy, timing, or resource reasons. Provider will be compensated only for completed work authorized by NYSED.
Definitions
For the purposes of clarity in this document, the following terms are defined below. Note that these terms can be used to mean different things by practitioners and researchers; however, the following shall constitute the working definitions of these terms for the purpose of this procurement.

Annual Student Growth: Education Law § 3012-c(c)(2)(i) defines student growth as the change in student achievement for an individual student between two or more points in time. 

Beta reporting phase:

NYSED is asking that for Service 3 the vendor engage in a full “beta” reporting phase in which sample data that has been output from the beta value-added/growth model is turned into sample reports that are then distributed on a trial basis to local area educational authorities (e.g., districts, BOCES).

Beta value-added/growth models: 

For each assessment under Services 1-2, NYSED is asking the vendor to develop a “beta” model and output that can be reviewed, analyzed, shared with stakeholders, and refined as needed before NYSED authorizes creation of a “production” model whose output will be used as one measure within teacher and principal evaluations.
BOCES:
Board of Cooperative Educational Services. A BOCES is a statutorily created association of school districts in a geographic area that provides shared educational programs and services to its component school districts. There are currently 37 BOCES incorporating all but nine of the 697 school districts in New York State.
Board of Regents: 

The Board of Regents is responsible for the general supervision of all educational activities within the State, presiding over The University of the State of New York and the New York State Education Department. The Board comprises 17 members elected by the State Legislature for five year terms: one from each of the State’s 13 judicial districts and four members who serve at large. Regents are unsalaried and are reimbursed only for travel and related expenses in connection with their official duties.

Classroom Teacher:

Classroom teacher or teacher shall mean a teacher in the classroom teaching service who is a teacher of record as defined in this section, except evening school teachers of adults enrolled in nonacademic, vocational subjects, and supplemental school personnel (i.e. teaching assistants, teacher aides, pupil personnel providers). 
Contract Award: 

As used in this RFP, contract award shall mean the date that the contract is approved by the Office of the State Comptroller. 

Institutional accountability: 

The process determined by Federal No Child Left Behind legislation or its successor legislation for determining schools’ achievement of Federal student learning requirements. While this RFP does not include construction of State school accountability measures, some of the analysis and calculations resulting from this work may inform future institutional accountability models or resource allocation decisions by offices that support struggling schools.
NYSED: 

The New York State Education Department
Principal or Building Principal: 

Principal shall mean a principal or co-principal of a registered public school or an administrator in charge of an instructional program of a BOCES. Building principal shall mean the principal of a building that has classroom teacher(s) subject to the teacher evaluation program.

Regents Task Force on Teacher and Principal Effectiveness: 

An advisory committee formed by NYSED pursuant to Education Law §3012(c)(7), for consultation on regulations needed to implement §3012(c)(7) and on a value-added model in connection with implementation of New York State Education Law §3012-c. This committee is comprised of representatives from key stakeholder groups, including: educator unions, educator professional organizations, and educators.
Student Growth Percentile Score (SGPS):

The result of a statistical model that calculates each student’s change in achievement between two or more points in time on a State assessment or other comparable measure and compares each student’s performance to that of similar students. Specifically, the vendor will calculate this score using the assessment results for a student between two or more points in time and rank the student’s results compared to results of other students taking the most recent assessment who have similar assessment result history. The assessment history used to determine which students have similar history may include as many years of past assessments, in the same or other subjects, as are available and validated by evidence.

Note: under this definition, student growth percentile scores DO NOT take into consideration student, classroom, teacher, and/or school characteristics. Also note that the NYSED expects that all student growth percentile scores for this purpose will be normative, ranking students in relation to similar students as defined by NYSED. 
Student/teacher/course linkage:
Determined by NYSED based on data showing which students are assigned to which course sections, teachers, schools, and principals for evaluation purposes. Data will also specify that if a “linkage” between a student/teacher/course does not extend for a full academic year what partial dosage criteria will apply. NYSED will provide the data to the vendor as a variable in units of number of minutes of linkage. NYSED intends for the 2011-12 school year to collect sophisticated information to specify the amount of time students and teachers are present in the classroom together and to enable more than one teacher in a grade or subject to be linked to a student for evaluation purposes, but it’s possible the State will not have full compliance in the first year. Variables used in this calculation include: course section length (minutes), teacher-student linkage start/end dates, the number of minutes of student enrollment-teacher assignment linkage for the course section, the number of minutes of student-attendance-teacher assignment linkage for the course section (based on student enrollment, teacher assignment, and period student attendance), teacher-student instructional weights, and, a student exclude flag.

Teacher or principal effectiveness reports: 

Documents prepared for teachers, principals, BOCES, districts, Teacher and Principal Preparation programs, and NYSED by the vendor to report results of growth and value-added models in clear and understandable ways and to meet other NYSED requirements detailed in RFP.  
Teacher or principal effectiveness score on State assessments or other comparable measures:

A score calculated by the vendor, which conforms to requirements of to-be-determined regulations, and is assigned to each teacher or principal based on their growth or VA score as defined in this section, and any additional adjustments required by policy or empirical evidence. This will be a number from 0-20 for the 2011-12 school year and in subsequent years for those grades/subjects where there is no value-added growth model approved by the Board of Regents** and will rise to 0-25 in school years for which the Board of Regents have approved a value-added model for certain grades/course. For details about how the percentage of the student growth component of the effectiveness score changes in the calculation of effectiveness scores, please see New York State Education Law §3012‑c(2)(e), (f) and (g). For some teachers and principals, calculation of this score may require combining results from across different subject areas. NYSED and the vendor will work together to translate growth and/or VA results into effectiveness scores.  **Range of score to be determined by the Board of Regents

Teacher or principal student growth percentile scores (Teacher SGPS or Principal SGPS): 

This refers to vendor calculated aggregation of student growth percentile scores to a teacher or principal level based on data about which students are assigned to which teachers for each course section and which principals for each school. These scores would be expressed in measures of centrality including, means and medians, and measures of dispersion, including standard deviation and ranges, of student growth percentile scores. For school-year 2011-12, based on the vendor’s empirical analysis and NYSED’s policy considerations, NYSED will determine which of the following student demographic characteristics the vendor must adjust teacher and principal student growth percentile scores by (“post-hoc” at student or educator level): indicators of poverty, disability, or English-language learner status. 

Teacher or principal value-added scores (Teacher or Principal VA scores): 

Scores calculated by the vendor that incorporate student growth percentile scores, and/or the underlying academic history, and may also incorporate student demographic and other characteristics, teacher characteristics, and school characteristics in order to isolate statistically the effect on student growth of individual teachers and principals from the effects of those characteristics which are generally not in the teacher’s or principal’s control. Note: Factors utilized in teacher and principal growth scores for school year 2011-12 must be incorporated into value-added scores as well. Also note: Characteristics included may be different for principals and teachers based on empirical evidence and policy determinations. 
Teacher(s) of record:

Teacher(s) of record is defined for the 2011-2012 school year as those teachers who are primarily and directly responsible for a student’s learning activities that are aligned to the performance measures of a course. Over time NYSED expects to be able to identify multiple teachers of record where applicable and to assign partial weights or “dosages” to some student/teacher assignments.
Background

On August 24, 2010, U.S. Department of Education (USED) announced that New York State was a winner in the second round of the federal Race to the Top competition. Race to the Top is a competitive USED grant that is open to State Education Agencies. New York State is addressing the Race to the Top challenge through a cohesive plan that leverages and aligns our State resources and practices to improve education outcomes for all our students and closes gaps in achievement.  Race to the Top awardees are required to advance reforms around four areas of assurance, of particular note for this RFP is the assurance of: recruiting, developing, retaining, and rewarding effective teachers and principals. See New York State’s Race to the Top application, in particular Part D: Great Teachers and Leaders at: http://usny.nysed.gov/rttt/application/home.html.  

The New York State Board of Regents has committed to the transformation of the preparation, support and evaluation of all teachers and school leaders in New York State and the New York State Legislature has enacted historic legislation (Education Law §3012-c) that fundamentally changes the way teachers and principals are evaluated for decisions relating to promotion, retention, tenure, supplemental compensation, support and professional development, and expedites the disciplinary process for the removal of ineffective teachers and principals.  

Pursuant to this legislation, New York State is establishing a new comprehensive evaluation system for teachers and principals based on multiple measures of effectiveness, which will include student achievement as a significant factor. For the first time, student achievement data will be a significant component of all teacher and principal evaluations. Under the new State law, every teacher and principal must have an annual evaluation, and these evaluations must be used to assign ratings in one of four different categories of effectiveness, which will inform the development of improvement plans, and will support decisions about promotion, termination, retention, and supplemental compensation.  

The new teacher and principal evaluation system will also allow for the development of performance profiles—based on aggregate teacher and/or leader effectiveness data—for every school district and every teacher or school leader preparation program. By linking individual student data with the evaluations of critical partners in the education of our students, New York State will be able to drive increases in student achievement at every level of the educational system.  

The law specifies that student achievement will comprise 40 percent of teacher and principal evaluations and ratings and the remaining 60 percent will be based on locally developed measures through collective bargaining (e.g., classroom observations by trained evaluators), in accordance with standards prescribed by the Commissioner. The 40 percent of teacher and principal evaluations connected to student achievement is broken down into two components per the following requirements:

· In 2011-2012, classroom teachers in ELA and mathematics in grades 4-8 only and school principals in buildings in which these teachers are employed: 20 percent student growth on State assessments or comparable measures, and 20 percent other locally-selected measures that are rigorous and comparable across classrooms in accordance with standards prescribed by the Commissioner.

· In 2012-2013 and subsequent years before Regents approval of a “value-added” model for any grade and subject teachers and principals: 20 percent student growth on State assessments or comparable measures, and 20 percent other locally-selected measures that are rigorous and comparable across classrooms in accordance with standards prescribed by the Commissioner.

· Subsequent years for teachers or principals with any grade/subject in which the Board of Regents have approved a value-added model: 25 percent student growth on State assessments or comparable measures, and 15 percent other locally-selected measures that are rigorous and comparable across classrooms in accordance with standards prescribed by the Commissioner.

The annual professional performance reviews will result in a single composite teacher or composite principal effectiveness score that will incorporate multiple measures related to the criteria included in the Commissioner’s Regulations which include student growth. The Board of Regents action on proposed regulations is anticipated before July 1, 2011. The New York State Education Department will continue to seek the input of teachers, principals, and other stakeholders in developing the teacher and principal evaluation systems and in monitoring and evaluating their effectiveness during implementation through periodic communication with representatives of the Regents Task Force on Teacher and Principal Effectiveness.

Context for this Request for Proposal

With this RFP, the New York State Education Department requests a vendor to develop value-added and growth measures of teacher and principal effectiveness, and create associated reporting mechanisms, to be used for the State growth portion of teacher and principal evaluations. Reporting will also provide insight to educators and administrators for professional development, instructional decision-making and human capital planning. Measure development will begin with teachers and principals of students in grades 4-8 ELA and mathematics, then move to teachers and principals of students taking any existing State assessments or any new State assessments developed, per the requirements set forth in this RFP. Results from the model methodologies developed under this contract will be used as one component of teacher and principal annual professional performance evaluations. As such, the model methodologies developed by the vendor shall be created with the specific intent to be fair, accurate, and as transparent as possible, in order to contribute to these evaluations and to provide useful information about student learning to individual teachers, principals, and other stakeholders. NYSED staff and Regents Task Force representatives will provide input at regular intervals during model methodology development. Once the model methodologies and initial measures have been completed, they will be presented to the Board of Regents for approval of use for teacher and principal evaluation purposes.  

The New York State Education Department requests a provider who can be a full thought partner in shaping a coherent approach for assessing student growth results from the student level to teacher, classroom, principal, and school level. With this RFP we are attempting to bring together advantages found in two ways of assessing student growth; student growth percentiles as represented by the Colorado Growth Model (http://www.schoolview.org/ColoradoGrowthModel.asp) and typical multivariate regression models of educator “value-added.”

As the basis of this initiative, we require the vendor to calculate student growth comparing student performance on State assessments to all other students taking the same assessment with similar academic history. These results should be expressed as student growth percentiles (SGPs). We are in part motivated to do this because the NY State statute requires a “growth model” for teacher and principal evaluation in the first year, moving to a “value-added model” in the future if approved by the Board of Regents. We also imagine that SGPs may play a role in a future NYS institutional accountability model, and therefore we prefer to have a common measurement tool across analyses done from student to classroom to school levels. We also recognize the public policy and communications benefits of measurements that are not adjusted for other student or classroom characteristics.

However, in order to utilize student growth measures as one of multiple measures of teacher or principal evaluations, we require that the vendor have the ability to go farther in isolating the impact of educators on student learning from factors that are outside of their control like student, classroom, school, and educator characteristics. We also require that the vendor have the ability to identify and account for measurement error in the assessments underlying these models and to clearly account for statistical uncertainty in the results before assigning evaluation points that may carry rewards or consequences for educators. To our knowledge, other states or districts seeking to account for more than student academic history have often turned to a multivariate regression value-added model for these requirements. Conceptually, we would like to provide teachers or principals with their unadjusted SGP results and a separate set of results that account for these other factors while making it clear and understandable how they relate to each other. The challenge we present to vendors is how to combine the advantages of both SGP and value-added models into a coherent approach that is both precise and fair to educators as a component of their high-stakes evaluations and also clear and comprehensible as a developmental and planning tool.  

Other challenges should be noted about this work as well. 

· The size and complexity of the State’s many school districts.  

· Other than New York City (where value-added data have been utilized for several years) and a “pilot” data collection in other districts in 2010-11, the school year 2011-12 will be the first year in which the State is collecting data linking teachers to their students. Teachers will be involved in verifying this data, but this process has yet to begin. 

· Beyond 2011-12, the State is on a path to collect sophisticated “dosage” information in the near future, but working with all of this new data will require a vendor who is well-versed in the challenges of data management of these kinds of files, and a vendor who has up-to-date knowledge on the most advanced research and techniques to utilize “dosage” data meaningfully. 

· Beyond the typical “tested” grades and subjects of grades 4-8, ELA and mathematics, constructing valid models will require a feasibility analysis phase of R&D, whereby the vendor will explore the characteristics of existing and potential new State assessments and the available predictive “pre-tests” before NYSED approves moving to the next phase of design.

· Many constituencies in the State will, by statute and by the desire of the State to gain buy-in, provide input into decisions around specifications of the modeling. 

· Models will need approval by the Board of Regents in public meetings. 

· Development and use of these models will receive high media attention and potential litigation, and vendor should be prepared to defend the models and analysis. 

· Timelines are challenging. Between the awarding of this contract and the need for “beta” measures for teachers and principals of ELA and mathematics in grades 4-8, there will be only a few months. Once each model methodology is approved, the vendor must produce results from each new testing cycle with the shortest possible turn-around for the sake of educator evaluation cycles.   

As a result of these challenges, the provider (or team if subcontracting is involved) we select must be as much a thought partner and consultative adviser as a technocratic manipulator of very large data sets. We seek a vendor who understands our conceptual desire for coherent analytical frameworks at all educational levels while using different statistical controls and techniques to meet policy needs for different uses of the data. The work by the vendor to test options, provide sensitivity analyses to support policy decisions, and refine the reporting and communications tools for ease of use will be at least as, if not more critical to the success of the work than the mechanics of accepting data files and running statistical models. We seek a vendor with a strong demonstrated track record in dealing with the challenges of a field still in its early stages, and with credibility as experts who can provide State decision-makers with clear understanding of the options and trade-offs surrounding the many nuanced decisions that will need to be made. We also expect creativity and innovation over time.

Requirements (Services 1-3 and other requirements section 4.0) 
1.0 SERVICE 1: Growth and Value-Added Measures based on State Assessments in Grades 4-8 ELA and Mathematics. 
Data management, modeling, and calculation of teacher and principal student growth percentile scores, and teacher and principal value-added scores and assignment of teacher or principal effectiveness scores on State assessments or other comparable measures subcomponent.  

High Level Requirements for Service 1:
1. Construct growth and value-added model methodologies to determine annual effects of individual teachers and principals on student achievement growth as measured by State standardized assessments in grades 4-8 ELA and mathematics. There are approximately 18,800 common branch teachers who teach multiple subjects in grades 4-8, 7,400 teachers of mathematics in grades 4-8, and 7,600 teachers of ELA in grades 4-8, employed in over 7,000 schools across the State.

2. Create initial beta teacher and principal growth scores using student growth percentile scores generated by provider from 2010-11 test year (these will be available in summer 2011) as well as earlier years of student test results as needed. Propose, in consultation with NYSED and in ways that comply with regulations and meet our requirements, how to assign evaluation points to each educator in ways that meet NYSED requirements for a “growth model” in 2011-12 and a “value-added model” in later school years.

3. Build methodology to create initial beta teacher and principal value-added scores using student growth percentile scores, and/or detailed student achievement history data, generated from 2010-11 test year (these will be available in summer 2011). Propose (and implement if approved), in consultation with NYSED and in ways that comply with regulations and meet our requirements, how to assign evaluation points to each educator in ways that meet NYSED requirements for a “value-added model” in 2012-13 and later school years. 

4. Provide beta teacher and principal growth measures as soon as possible after contract award but not later than four (4) months. Preliminary value-added results can be produced later if necessary since they will not be implemented until 2012-13, but must be available within five (5) months of contract award. Vendor and NYSED will work together during beta model stages, holding at least weekly progress calls. Upon delivery of initial growth results and value-added results, vendor and NYSED will conduct quality assurance based upon acceptance criteria agreed to between provider and NYSED during start-up phase of the work, gather feedback from stakeholders, and determine what refinements to the models and scoring methodology may be needed before the first production model is released. The vendor will recommend appropriate methods for conducting quality assurance, and will establish clear procedures for documenting and tracking changes and presentation of results to NYSED. 

5. During this time, procedures to accelerate production of growth or value-added data will be jointly developed so that teacher and principal effectiveness scores can be produced in time to be included in the annual educator performance evaluation cycles. 

6. Deliver production teacher and principal effectiveness scores using the growth model and data from 2011-12 testing year, for evaluation as soon as possible upon receipt of New York State test results but not later than 3 weeks from receipt. 

7. Provide required data in time for distribution of full teacher and principal effectiveness reporting (Service 3) no later than early fall following each testing year.
8. Repeat for each year of the contract, for the value-added model as approved by the Board of Regents (or the growth model if value-added not approved), using State test data from each new test year and updated requirements annually based on State assessments, best practices in the field, Board of Regents policy and/or changes in NYS law as determined by NYSED to be required. 

9. After completing the initial development phase for the 4-8 ELA/mathematics growth and value-added measures, NYSED requests the vendor to provide recommendations on how these scores can be used for institutional accountability both formally and as a departmental resource allocation tool for federal No Child Left Behind (NCLB) regulations for Adequate Yearly Progress (AYP) or its successor legislation.

Table 2:  Timeline for Service 1 Grades 4-8 ELA/Mathematics Assessments

	November 2011—April 2012
	Build initial beta growth and value-added model methodologies using student growth percentile scores generated by provider from 2010-11 test year data as well as earlier years of student test results as needed.

	March 15, 2012
	Provide beta teacher and principal growth results and effectiveness scores as soon as possible after contract award but not later than March 15, 2012.

	April 15, 2012
	Provide beta teacher and principal value-added results and effectiveness scores based on each as soon as possible after contract award but not later than April 15, 2012.

	March 15, 2012—June 1, 2012
	NYSED and vendor conduct quality assurance, gather feedback from stakeholders, and determine what refinements to the growth model may be needed before the first production model is released.

	April 15, 2012—August 15, 2012
	NYSED and vendor conduct quality assurance, gather feedback from stakeholders, and determine what refinements to the value-added model may be needed before the Board of Regents approves the model. Recommend how growth measures can be incorporated into institutional accountability measures and/or management processes for NCLB and AYP purposes (or successor legislation).

	June 15, 2012 (or three weeks after test score data provided whichever is later)
	Deliver production teacher and principal growth and effectiveness scores using growth data from 2011-12 testing year.

	September 15, 2012
	Distribute FULL teacher and principal growth and effectiveness reporting (Service 3) based on growth measures from 2011-12 school year. This deliverable expands on the simple delivering of scores on 6/15/12.

	August 15, 2012—October 15, 2012
	Obtain input from Regents Task Force representatives and approval from Board of Regents for beta teacher and principal value-added scores.

	October 2012-June 15, 2013 and ongoing
	Update growth and value-added methodologies as needed based on NYSED requirements and new research or statistical best practices. Provide new teacher and principal value-added scores and effectiveness scores using State test data from each new test year. As needed, recommend how measures can be used for institutional accountability for NCLB and AYP requirements.

NOTE: As a member of the Partnership for Assessment of Readiness for College and Careers (PARCC), NYS is working in collaboration with 25 other states to develop a shared set of K-12 assessments in mathematics and ELA which will replace the current assessments. Planned administration of these assessments is 2013-14 (pilot) with full administration in 2014-15. NYSED will provide any available pilot test data to the vendor so they can empirically determine if current tests serve as baselines for PARCC assessments. Vendor must use these modified assessments in future calculations when and if the Board of Regents approves and NYSED requires.

	June 15, 2013
	Deliver production teacher and principal effectiveness scores using data from 2012‑13 testing year.


Key Timeline Requirement:

Potential providers should describe the work steps to completion of this deliverable for EACH contract year, assuming contract award by November 15, 2011. Assume that the data from 2010-11 test year will be available in July 2011 but in subsequent years it may be available mid-June. Please note: NYSED is actively working on a number of considerations that may change our timeline for score delivery, so consider mid-June an aspirational planning assumption only. Vendor must estimate the minimum time needed from release of each year’s testing files to produce production teacher and principal effectiveness scores (not full reporting, and assuming beta model has been thoroughly vetted by NYSED and vendor. Also assume that student-teacher linkage data is available to provider at least a month before test score results so that these files can be prepared for use). Work steps for each testing year of data should include, but not be limited to, the following steps:
Detailed Requirements for Service 1 Include:

1.1 Data preparation and file management:

1.1.a
NYSED will provide the following data (and other data as determined during the course of the contract):
1.1.a-i
Student records including: unique student identifier, most recent grade, school, teacher of record, course codes, academic history of scores for any State tests recorded for this student, demographic variables including but not limited to poverty indicators, disability, and English language learner indicators, etc. New York State is in the process of increasing the kinds of information collected to include variables typically collected for value-added/growth models. It is expected that new information may become available over the life of this contract.  

1.1.a-ii
Teacher records including but not limited to: unique teacher identifier, school code, information about courses and students for which this teacher is a teacher of record, and teacher service history in this school, and in New York State. Initially only one teacher of record will be identified for each course, but over time New York State expects to be able to identify multiple teachers of record and to set more nuanced business rules about which students should “count” in which teacher’s evaluations.

1.1.a-iii
Principal records including but not limited to: unique principal identified, school code, information about which teachers, students, and courses are to be included in this principal’s growth/VA results, principal service history in this school, district, and New York State. New York State may have additional data about principals over the life of this contract. 
1.1.a-iv
Other data needs as recommended by vendor based on experience, best practice, and analysis.
1.1.b
Vendor will conduct the data management necessary to produce student growth percentile scores, teacher and principal growth scores, and teacher and principal value-added scores. This will include:

1.1.b-i
Merging NYSED data files on provided unique identifiers of student, teachers, principals, and schools. The vendor will be expected to merge data from separate files containing (1) student demographic, enrollment, course, programs, and assessment information; (2) school characteristics; (3) other teacher/principal characteristics, including years of service in the school and State.
1.2 Calculate student growth percentile (SGP) scores 

1.2.a
Vendor will calculate a student growth percentile score for each student taking any assessment covered in this service. The SGP score will rank each student’s annual student growth compared to students with comparable academic history. The SGP score will incorporate ONLY a criterion (post-) test toward the end of the school year of interest, along with predictor (pre-) tests that may or may not be in the same content area as the criterion test. NYSED has a preference for a same subject pre-test, but will not preclude other subject area tests as an additional or solo pre-test indicator if proven statistically correlated. Student growth percentile scores may use academic history from as many years as are available for a student or as are proven by the vendor to be reliable predictors of the criterion year result. Student growth percentile scores, as NYSED defines them, do NOT take into consideration student, teacher, and/or school characteristics. 

Note: the SGP score methodology may differ for different assessments depending on the degree of correlation the vendor finds between academic history and the criterion (or post-) test in question. Nevertheless, the result should be expressed in similar terms. Vendor will produce a report, including detailed written analysis, of all correlations to NYSED for review and approval. 
1.3
Construct teacher and principal student growth percentile scores from student growth percentile scores.

1.3.a
Vendor will produce teacher and principal student growth percentile scores. Aggregate student growth percentile scores at the teacher or principal level based on data about which students are assigned to which teachers and principals for each course. These scores would be expressed in measures of centrality (mean and medians) and measures of dispersion (standard deviation and range) of adjusted student growth percentile scores. 


1.3.a-i
Vendor will determine empirically whether and how different student-teacher linkage criteria produce different results and report to NYSED the implications of using different criteria.


1.3.a-ii
Vendor will suggest modifications or recommendations for use of student-teacher linkage criteria and rules for subsequent years’ calculations. 


1.3.a-iii
Vendor will determine empirically whether and how different student “dosage” criteria produce different results and report to NYSED the implications of using different criteria.


1.3.a-iv
Vendor will suggest modifications or recommendations for use of student “dosage” criteria and rules for subsequent years’ calculations.


1.3.a-v
Vendor will make suggestions on appropriate “dosage” and “linkage” criteria to ensure there are no perverse incentives in the policy.

1.3.b
For 2011-12 school year use only:

1.3.b-i
Vendor will determine empirically how the following student demographic characteristics (e.g. student poverty, disability, and status as an English language learner) impact student growth trajectories and recommend how to incorporate adjustments for these factors into teacher and principal growth scores.

1.3.b-ii
Vendor will produce adjusted teacher and principal student growth percentile scores as required by steps above.

1.3.b-iii
Note, by statute and pending regulation, these adjusted teacher and principal student growth percentile scores will be used for assigning teacher or principal effectiveness scores on a scale from 0-20** in school year 2011‑12. A beta value-added model should be constructed by the vendor on a similar timeline, but will not be utilized until it is approved by the Board of Regents and not before the 2012-13 school year. **Range of score to be determined by the Board of Regents
1.3.c 
Output from teacher and principal student growth percentile calculations should also be constructed by the vendor to demonstrate to teachers and principals the student growth of different sub-groups of students including but not limited to: lowest and highest prior achieving students; students with disabilities; and, students with limited English proficiency. 

1.4
Construct teacher and principal value-added scores. 

1.4.a
In collaboration with NYSED, vendor will do the research and development necessary to create teacher and principal value-added scores based on teacher and principal student growth percentile scores and/or the detailed student academic history data (before any adjustments made solely for 2011-12 school year use in step 1.3.b) and will then operationally produce these scores for all eligible individuals as directed by NYSED. The R&D phase will inform which of the student, teacher, classroom, school, and educator characteristics should contribute to the model. The factors associated with principal value-added model methodologies may vary from those of teacher value-added model methodologies for policy or empirical reasons. Vendor should advise NYSED whether any of these factors significantly alter the ranking of many teachers or principals, or if there is a subset of teachers or principals that is disproportionately affected by any factor.

1.4.a-i
Individual student demographics may include: Free/reduced price lunch; other poverty indicators; disability and English Language Learner indicators; average daily attendance in prior year(s); suspension history; indicators of mobility*; summer school attendance; etc. Some of the data required may not be available until 2012-13. Data elements to be provided by NYSED include those listed in Table 3. 

Table 3: State Data Elements

(items for which SED believes it has a valid data source now or in the near future)
	Student Characteristics

	Other Characteristics


	( Student State assessment history

	Classroom characteristics


	( Free/reduced price lunch or other poverty indicators

	( Class size


	( Disability indicators

	( % of students with each demographic characteristic in a class


	( English language learner indicators

	School characteristics

	( Ethnicity/race

	( % of students with each demographic characteristic


	( Gender

	( Average class size


	( % daily student attendance

	( Grade configuration


	( Student suspension data

	
	( Retained in grade

	Educator experience level in role


	( Summer school attendance

	
	( Student new to school in a non-articulation year

	
	( Student age (especially to determine overage for grade)

	
	( Student age and grade when assessment taken
	

	


1.4.a-ii
Classroom characteristics: Percentage of students in class with each of characteristics above*; number of total students in the class*; etc.
1.4.a-iii
School characteristics: Demographics of entering students*; prior achievement of entering students*; etc. 

* Note—To be calculated by the vendor based on data and business rules to be provided by NYSED.
1.4.b
Vendor will consider how, if at all, to take into account test measurement error associated with New York State’s tests and do so, if directed by NYSED (using, for example, Empirical Bayes Estimation). 
1.4.c
Vendor will determine how to calculate statistical “confidence intervals” around educator’s value-added results and how, confidence intervals should be utilized in assigning effectiveness score points and/or how they should be reported along with value-added results to educators and others and do so, if directed by NYSED. 

1.4.d
Vendor will provide sensitivity analysis and recommendations about the right comparison groups (Statewide, labor-market, peer-classrooms or schools etc). Current assumption is that educator results will be based on Statewide comparisons.

1.4.e
If different from determinations made for teacher and principal growth scores in 1.3 above, the vendor will complete the following analyses.


1.4.e-i
The vendor will determine empirically whether and how different student-teacher linkage criteria produce different results and report to NYSED the implications of using different criteria.


.
The vendor will suggest modifications or recommendations for use of student-teacher linkage criteria and rules for subsequent years’ calculations. 


1.4.e-ii
The vendor will determine empirically whether and how different student “dosage” criteria produce different results and report to NYSED the implications of using different criteria.


1.4.e-iii
The vendor will suggest modifications or recommendations for use of student “dosage” criteria and rules for subsequent years’ calculations.


1.4.e-iv
The vendor will make suggestions on appropriate “dosage” and “linkage” criteria to ensure there are no perverse incentives in the policy.

1.4.f
Vendor will calculate value-added scores for each teacher and principal. 
1.4.g
Vendor will determine how to represent output of teacher and principal value-added scores alongside of measures of central tendency of student growth percentile scores for each educator (unadjusted for any student demographics) to be clear and useful to educators for development and instructional planning.  

1.4.h
Vendor will calculate “differential effects” value-added scores for each teacher and principal for subgroups of students including but not limited to: highest and lowest prior achieving students; students with disabilities; and students with limited English proficiency. Advise NYSED which output (VA differential effects or unadjusted student growth percentiles by student subgroup) will be most meaningful and relevant to educators for professional development and instructional planning. For principals, determine which calculations (VA differential effects or unadjusted student growth percentiles by student subgroup) are the most valid to use in districts choosing to hold principals accountable for growth within certain student subgroups as one of their “locally-selected measures of student achievement.” 
1.4.i
Vendor will prepare documentation to support NYSED and vendor’s presentation of value-added methodology to the Board of Regents for approval.


1.4.i-i
In the event the Board of Regents does not approve the value-added methodology, vendor, in consultation with NYSED, will revise the methodology and prepare to submit an alternative methodology to the Board of Regents for approval at a subsequent meeting.

1.5
Calculate teacher and principal effectiveness scores.

1.5.a
Vendor will determine in conjunction with NYSED how to assign teacher and principal effectiveness scores for use in educator evaluation based on growth or value-added scores consistent with New York State law, Commissioner’s regulations, and context of other sections of New York State’s teacher and principal evaluation framework. That is, vendor will determine how a teacher and principal growth score (in 2011-12) and, if approved by New York State, a teacher and principal value-added score (not before 2012-13) should be converted into NYSED’s teacher and principal evaluation scoring model that assigns 0-25** points to State test-based value-added scores (0-20 points before Regents approval of value-added model). Note: some teachers will have more than one growth or value-added score contributing to their effectiveness score. Vendor will have to recommend and implement a method for combining these scores. Principals may present different issues in combining value-added scores across grades and subjects. Vendor will need to ensure the metric does not create unintended consequences where growth in earlier grades disadvantages a principal in the “tested” grades. For use in 2012-13 and beyond, vendor should provide analyses to support the policy decision about how many years of teacher or principal results should be utilized in determining each evaluation year’s results. **Range of score to be determined by the Board of Regents

1.5.a-i
Part 30 of the Rules of the Board of Regents (§30-2.5-a.1-ii) allows TSGP and PSGP data to be used in the calculation of teacher and principal effectiveness scores in 2012-13 and beyond if no value-added model has been approved by the Board of Regents for grades 4-8 ELA and mathematics.
1.5.b
Vendor should determine the degree of statistical confidence around value-added and growth scores and recommend how these confidence intervals should affect assignment of teacher and principal effectiveness scores, in collaboration with NYSED.

1.5.c
Vendor will determine, in consultation with NYSED, appropriate norm-referenced comparison groups for teacher and principal value-added scores. Options may include:
1.5.c-i
Compared to all educators Statewide in same grade/subject or same school type (elementary, middle, high school for principals).
1.5.c-ii
Compared to similar time in job (years as teacher or as principal; years as principal of this school).
1.5.c-iii
Compared to some indicator of “peer” classroom or school based on characteristics like entering achievement level of students (high, medium, low starting achievement), or other useful construct. 

1.5.c-iv
Vendor will recommend and implement, if approved, a method to ensure that teachers or principals who receive the highest or lowest value-added scores have contributed to significant changes in student learning, and not just small changes that end up statistically in the extremes given the specific make-up of the students. For example, in a school or district with uniformly high-achieving students, small declines in average student scores may lead to very low value-added results compared to teachers of similar students, but represent very little actual change in student learning. Vendor will recommend possible policy options, including ways that NYSED could counter any unintended consequences such as disincentives to teach in schools with lower performing students.

1.5.d
Vendor will describe the work steps to completion of this deliverable for EACH contract year, assuming contract award by November 15, 2011. Assume that 2010-11 test year data will be available in July 2011 but in subsequent years it may be available mid-June. Please note: NYSED is actively working on a number of considerations that may change our timeline for score delivery, so consider mid-June an aspirational planning assumption only. Vendor must estimate the minimum time needed from release of each year’s testing files to produce production teacher and principal effectiveness scores (not full reporting, and assuming beta model has been thoroughly vetted by NYSED and vendor. Also assume that student-teacher linkage data is available to provider at least a month before test score results so that these files can be prepared for use.).
2.0 SERVICE 2: Value-Added Methodology and Measures based on Existing and/or New State Assessments. 
Feasibility analysis, data management, modeling, and calculation of teacher, principal, and student growth percentile scores, and teacher and principal value-added scores and assignment of teacher and principal effectiveness scores on State assessments or other comparable measures subcomponent. 

This deliverable will cover six areas of expansion from the Service 1 assessments identified by NYSED as part of the Teacher and Principal Evaluation initiative. While some uncertainty exists about whether and when all of the following will be implemented, this RFP requests the vendor to plan and prepare a cost proposal for each of six expansion areas, with the first expansion area’s research and development beginning at contract award date and the last expansion area research and development beginning around January 2013, if approved by NYSED. 
Vendor will provide an estimate of elapsed time needed to conduct a feasibility analysis, prepare a “beta” model methodology once feasibility analysis is approved by NYSED, and produce full results for each of the expansion areas listed below. The vendor should include only the costs of conducting a feasibility analysis, preparing “beta” model methodology, and producing full results in the cost proposal for Service 2. Reporting costs for Services 1 and 2 should be estimated in the Service 3 “Reporting” cost proposal. Vendor and NYSED will work together during beta model stages, holding at least weekly progress calls. Upon delivery of initial growth results and value-added results, vendor and NYSED will conduct quality assurance based upon acceptance criteria agreed to between provider and NYSED during start-up phase of the work, gather feedback from stakeholders, and determine what refinements to the models and scoring methodology may be needed before the first production model is released. Vendor will recommend appropriate methods for conducting quality assurance, and will establish clear procedures for documenting and tracking changes and presentation of results to NYSED. Output from this modeling process must yield teacher and principal growth scores (unadjusted for any student characteristics) and teacher and principal value-added results that can be communicated in the same terms as the results for grades 4-8 ELA and mathematics and be comparable to them in the sense that teachers and principals with high or low scores for value-added in these other grades and subjects are similarly higher or lower than the scores of the average teacher or principal with students in grades 4-8 ELA and mathematics. Vendor will also propose (and implement if approved), in consultation with NYSED and in ways that comply with regulations and meet our requirements, how to assign evaluation points to each educator in ways that meet NYSED requirements for a “value-added model.” Vendor will produce teacher and principal effectiveness scores and provide required data for reporting (Service 3) in time for distribution of full teacher and principal effectiveness reporting no later than early fall following each testing year. Vendor will repeat calculation of scores for each year of the contract, using State test data from each new test year and updated requirements annually based on State assessments, best practices in the field, Board of Regents policy and/or changes in NYS law as determined by NYSED to be required. 

Areas of Expansion (in order of model completion):

· Progress toward graduation (principal-level only, not teacher). Provider will work with student academic and demographic characteristics of entering cohorts of 9th grade students; early-warning data NYSED is constructing about student-level predictors of on-time graduation during high school, and actual graduation results data.  Provider will determine a measure for assessing the degree to which students in high school are on-track, ahead, or behind predicted progress toward graduation. This will involve analysis of historical student academic and demographic data, identifying most predictive indicators of graduation, and construction of valid metrics. An alternative could be to compare students in each graduation cohort to the likelihood of graduation predicted as they entered 9th grade and calculate a “value-added graduation rate.” Considerable historical student and school level data exists now for modeling purposes. First “production year” implementation would utilize graduation data from the end of 2012-13 school year with graduation results available in summer 2013 at the earliest. 
· High School Mathematics. New York State currently has a series of mathematics Regents exams often taken in grades 9-11 (Integrated Algebra, Geometry, Algebra 2/Trigonometry). This series replaced earlier “Mathematics A and Mathematics B” Regents. The new series of Mathematics Regents were phased in beginning with Algebra in June 2008, Geometry in June 2009 and Algebra 2/Trigonometry in June 2010. Vendor will need to conduct a feasibility analysis for constructing value-added models using middle school mathematics assessments and previous Regents as “pre-tests” for each Regent exam. Analysis of the impact of special characteristics of Regents exams (differences in grade timing, % of students in a course who take the Regents exam, etc.) needs to be considered by the vendor in the feasibility phase. If feasibility analysis is approved by NYSED, vendor will construct student growth percentile scores, teacher and principal value-added scores, and teacher and principal effectiveness scores using the appropriate State assessments. Historical test results at student and school level exist for two years, but the first year of linked student-teacher data will be available at the end of July 2011. Current timelines would require implementation of this model, if feasible, with results from the 2012-13 school year. There are approximately 5,300 teachers of mathematics in grades 9-11. 

· High School ELA. New York State currently plans to expand its ELA testing program in 2012-13 through grades 9-11. Currently a single English Regents exam is given, usually to 11th graders, and this exam would be incorporated into the new 9-11 grade sequence, possibly with modifications. Historical student and school-level data exists today for English Regents for many (>50) years and student-teacher linkage data will be available for the first time with school year 2010-11 for modeling purposes. However, the first administrations of the new 9th and 10th grade tests would not occur until spring of 2012-13 with results available that summer. Vendor is asked to conduct a feasibility analysis, and if approved by NYSED, construct student growth scores, teacher and principal value-added measures, and teacher and principal effectiveness scores with production model implementation with results from 2012-13 school year to the degree feasible. NYSED expects that principal-level measures using current Regents will be feasible for 2012-13 but teacher-level measures may not be feasible until 2013-14. There are approximately 4,900 teachers of ELA in grades 9-11.

· Science. The current State science testing in grades 4 and 8 will be expanded to cover grades 6 and 7, with the first new test administration in 2012-13. Regents exams are given in Living Environment, Chemistry, Earth Science and Physics although the grade timing and sequence of these courses differs somewhat across the state and not all students in these courses currently take the Regents exams. Vendor is asked to conduct a feasibility analysis and if approved by NYSED, construct student growth scores, teacher and principal value-added measures, and teacher and principal effectiveness scores using existing or new science assessments and whatever science or non-science “pretests” are available and empirically justified. If value-added measures can be constructed using existing assessments, the first production implementation would be the 2012-13 school year. If not, or if NYSED decides to delay for other reasons, the first production implementation, if feasible, would use results from the 2013-14 school year. Historical student and school-level data for existing grade 4 exams is available for seven years, existing grade 8 exams for ten years, and Regents exams exists for 10+ years with the first student-teacher linkage data available for the 2010-11 school year. Production implementation of these models would not be required before the 2012-13 test year results, and should be feasible in that timeframe at the high school principal level and perhaps for some of the existing science assessments at the teacher level. However, NYSED may decide with the vendor to implement this model in later years, especially at the teacher level, if the planned 6-8 grade science assessments will greatly improve the measures that are based on existing science assessment and whether a reliable predictor of science Regents performance at the teacher level can be confirmed. There are approximately 6,400 teachers of science Regents courses and an additional 4,600 teachers of science in grades 6-8.
· Social Studies. Currently, two social studies Regents exams are given in Global History & Geography (usually taken in 10th grade) and U.S. History & Government (usually taken in 11th grade). In addition, State social studies testing will be expanded to include grades 6-8, with the first test administration in 2012-13. Historical student and school-level data for Regents exams is available for at least ten years. The first student-teacher linkage data will be available for the school year 2010-11. High school principal-level implementation is desired, if feasible, with results from the 2012-13 school year, with production implementation for teachers depending on whether reliable “pre-tests” can be identified for some existing assessments in advance of the first administration of the new 6-8 grade tests. Vendor is asked to conduct a feasibility analysis using existing or new social studies assessments and whatever social studies or non-social-studies “pretests” are available and empirically justified. If value-added measures can be constructed and approved by NYSED for existing Social Studies assessments for principals or teachers, the first production implementation would be the 2012-13 school year. If not, or if NYSED decides to delay for other reasons, the  first production implementation, if feasible, would use results from 2013-14 school year. There are approximately 5,100 teachers of social studies Regents courses and an additional 4,400 teachers of social studies in grades 6-8. Note: Prior to 2010 social studies tests were given in grade 5 (10 years of data exists) and grade 8 (10 years of data exists) so this data could potentially support modeling of feasible pre-test data in advance of adoption of new middle school social studies tests.
· Early Childhood. New York State is investigating whether it is desirable to add standard progress monitoring assessments in grades k-2 for literacy and mathematics. If the State does so, vendor will be asked to conduct feasibility analyses and if approved by NYSED, develop models of educator effectiveness in grades k-3. Timing on implementation is unknown at this time.

Note: Outcomes for teachers and principals in these grades and subjects are not required for evaluation purposes (under law in effect as of March 2011) until the 2012-13 school year (with test results not available until the end of the year). However, vendor is expected to begin analytical work on these assessments as soon as possible after contract awarded, or, as specified in Table 1, upon agreement with NYSED that sufficient data is available to begin feasibility work. NYSED desires that the feasibility and characteristics of the output are well known and understood before the first formal year of implementation of each assessment series. It is also possible that production implementation in expansion areas at the principal level is feasible before the teacher level given that relatively few years of teacher-student linkage data is available, new assessments are planned in some subjects, and assignment of students to teachers for Regents courses have additional complexities relative to traditional elementary and middle school assessments. As such, dates in Table 1 represent dates when the first assessment data is available at the student level and the first student/teacher/course linkage data is available for modeling purposes.

This RFP asks vendors to specify the amount of time needed to perform initial feasibility analyses, develop model methodologies, and produce results for each expansion area, taking into consideration availability of historical student and school-level data for modeling at the principal level, sufficient student data and linked student-teacher data for modeling at the teacher level, the need for model approval for formal use at the end of the earliest testing year possible starting with 2012-13, and  accounting for other deadlines for services provided in this RFP. 

Detailed Requirements for Service 2 Include:

2.1
Vendor will use historical data provided by NYSED to complete empirical feasibility analysis for each post-test, and identify what test(s) can be used as pre-tests for rigorous, defensible student growth percentile calculations and teacher and principal value-added measures. Feasibility analyses would include but not be limited to: testing the predictive power of various “pre-tests” available for each assessment area; analyzing impositions of characteristics of NY’s Regents exams including differences in grade level of students taking the courses and assessments, the sequence in which the courses are taken, and the percentage of students in each class who take the Regents exams;  testing the predictive power of value-added models based on new assessments; and, testing the relationships between the control variables and student growth percentiles to show consequences of including/excluding specific controls. NYSED has a preference for same subject pre-tests, but will not preclude other subject area tests as an additional or solo pre-test indicator. Feasibility analyses may also consider implications of known future changes to assessments, the number of years of student history minimally and optimally required for constructing growth scores, and the number of years of linked student-teacher data available before “beta” model results can be compared to other historical year’s results as a validity test. 

2.1.a
Vendor will prepare a white paper explaining the process and results from the analyses conducted in 2.1 above. Such paper shall include findings of the feasibility analyses and recommendations about whether, when, and how to proceed with value-added measure development for the post-test in question.

2.1.b
Vendor will present the white paper to NYSED for comment and review.

2.1.c
Vendor will modify the model and white paper based on NYSED review and discussion.

2.2
With NYSED approval of this analysis and white paper, vendor will complete all the requirements listed in Service 1 to construct SGP scores, teacher and principal value-added scores, and differential effects’ value-added scores by student subgroup. [Note: it is assumed that by the time the models for any of Service 2 grades and subjects are used for evaluation purposes, the New York State Board of Regents will have approved a “value-added” methodology for grades 4-8 ELA and mathematics. Therefore modeling for other assessments will not need to calculate adjusted teacher and principal student growth percentile scores using a limited set of student demographics. However, NYSED still expects vendor to construct unadjusted teacher and principal student growth percentile scores and the teacher and principal value-added scores using the full range of characteristics at student, classroom, and school levels determined in the value-added modeling to be empirically required and to meet policy objectives.]

Table 4:  Illustrative Timeline for Service 2
	By Jan 15, 2012 
	Determine with NYSED specific schedule for all expansion area feasibility analyses based on latest information about timing of assessment additions, if any, and data availability. All steps below subject to revision based on this approved schedule.

	Jan 15, 2012-May 1, 2012
	Complete feasibility analyses of at least Progress to Graduation measures, principal value-added for high school ELA and mathematics, and teacher value-added for high school mathematics. Present results to NYSED in the form of a white paper and obtain approval to begin “beta” measure construction.

	May 1, 2012-August 31, 2012
	Construct beta measures based on any approved feasibility studies and review with NYSED. Continue any additional feasibility studies as per schedule agreed to by provider and NYSED.  

	August 31, 2012—April 1, 2013
	Conduct quality assurance, gather feedback from stakeholders, and determine what refinements may be needed before the production models are released. Obtain Board of Regents approval for production use of any beta measures deemed by NYSED to be ready for production use.  

	July 2013
	First grade 9-10 (and modified 11) ELA test results available. Begin teacher value-added feasibility analyses.

	April 1, 2013—August, 2013
	Produce production model educator effectiveness scores for progress to graduation, mathematics Regents, and any others approved by NYSED and the Board of Regents. Results required as close as possible to end of 2012-13 school year, on schedule determined by NYSED and vendor based on availability of student results from the 2012-13 school year. 

	September 15, 2013
	Distribute full teacher and principal effectiveness reporting for any approved production value-added measures.

	Ongoing
	Repeat cycle updating existing models as needed and expanding feasibility studies and beta measure development to next prioritized grades and subjects.


3.0 SERVICE 3: Design and delivery of web-based secure reporting system of student growth percentile scores at student, teacher, grade/subject, principal, school, district, and State level and value-added scores for teachers and principals at teacher, grade/subject, principal, school, district, and State level to teachers, principals, superintendents, other district, BOCES, and NYSED staff as authorized.  Also provide teacher and principal effectiveness scores for use in evaluations to each responsible evaluator.

Detailed Requirements for Service 3 Include:

3.1
For each service above, vendor will be required to deliver teacher and principal effectiveness scores based on each new testing year to the designated evaluator (normally a principal for teachers or a superintendent for principals) within three weeks after receipt of the student test results (or graduation results) from NYSED or its vendors. The form of this data delivery will be determined between the vendor, NYSED, and stakeholders, but the purpose will be primarily to incorporate the score promptly into individual educator evaluations. 
3.1.a
Vendors should provide the minimum elapsed time needed from release of each year’s test result data until teacher and principal effectiveness scores can be provided to evaluators (superintendents and principals). 
3.2 
Vendor will design a reporting system that provides individual educators, their immediate supervisors, and other district, BOCES, Teacher and Principal Preparation programs, and NYSED staff the information they need to understand the educator effectiveness results relevant to them and their roles. This reporting system will be used to report data from each service above. These teacher or principal effectiveness reports will be accessed through a vendor-created and maintained, secure web-based system where information is reported in various formats and aggregated into useful information for each audience. 


Reports will be designed by the vendor in conjunction with NYSED staff and input from users and stakeholders. The format of the individual educator reports and the reports for their supervisors shall facilitate review of teacher and principal effectiveness for individual educator professional development, classroom, school, and district instructional planning for the upcoming year, and high-stakes Statewide Annual Professional Performance Reviews (APPRs) of each educator. The vendor will design different reports for schools, districts and other administrators to assess the strengths and needs of the pool of existing educators, the distribution of effective educators across school and across demographic groups, and trends in hiring and retention of effective educators. Vendor will develop sample user interfaces for each of the reports detailed below for review by NYSED. In addition, the vendor will need to provide detailed results files to districts or BOCES for analyses and development of customized reporting of their choosing. Reports will likely include both teacher/principal student growth percentile scores, value-added scores (or in 2011-12, adjusted teacher and principal growth scores), and the resulting effectiveness scores. 


Reports for teacher and principal preparation programs will link preparation program graduates to their growth/value-added data as teachers or principals in NYS and provide summary information and relevant comparisons for programs to use toward continuous improvement. Measure output and reporting formats must be designed by the vendor in a way to be clear and understandable to educators particularly in the differences between unadjusted SGP results and teacher or principal growth/value-added measures. They will also include sections displaying educator results for subgroups of students such as: students with high or low prior achievement, students with disabilities (SWD), students with limited English proficiency (LEP), and any others derived from the analytic work in Services 1 and 2. Other information and graphics will be included at no cost as determined by NYSED and the vendor during the design process. These may include, but are not limited to scatter plots of student value-added data and histograms of SGP data. 

Reporting anticipated includes:

3.2.a
Individual educator effectiveness report: provided to each teacher or principal

3.2.b
Supervisor summary report: including all teachers or principals with growth, value-added, and effectiveness scores for that supervisor. Individual and summary results. May include aggregations at grade or subject level as well.

3.2.c
School summary report: including all teachers with growth, value-added, and effectiveness scores for that school. Individual and summary results. May include aggregations at grade or subject level as well. Will include “differential effects” results for student subgroups (prior achievement, SWD, LEP students)

3.2.d
District summary report: including all teachers and principals with growth, value-added, and effectiveness scores for that district. Summary results of each school included. May include aggregations at grade, subject, or school level as well.

3.2.e
BOCES summary report: including aggregations of teacher and principal results for schools and districts in the BOCES with ability for administrators to investigate individual educator results as needed covering all teachers and principals with growth, value-added, and effectiveness scores for that BOCES. May include aggregations at grade or subject level as well.

3.2.f
State summary report: including aggregations of teacher and principal results for BOCES, districts, and schools in the State with appropriate comparisons. Ability to investigate individual educator results as needed covering all teachers and principals with growth, value-added, and effectiveness scores for the State. May include aggregations at grade, subject, or district level as well.

3.2.g    Other reports at school, district, BOCES and/or State level will be designed to identify trends in educator effectiveness, distribution of effective educators across different student populations, and relationship of state growth/VA measures to other subcomponent and Composite evaluation scores for educators. Some of these reports will require other data provided by NYSED.   

3.2.h
New York State Teacher and Principal Preparation Program reports: using data provided by NYSED that links teachers and principals to their preparation programs, these reports will include summaries and appropriate comparisons of the growth/VA data from program alumni. Reports will also summarize data on the composite effectiveness ratings, retention, promotion history, etc of program alumni in ways that provide insight for continuous improvement of the Preparation Programs.

3.2.i
Vendor must design reporting to be sensitive to which individuals need access to results that can be identified to individual educators. Nothing above should be construed to mean that NYSED plans to release educator-identifiable results to more than educators themselves and their supervisors, unless required by law.  

3.3 
Vendor’s technical proposal must list all software licenses required to implement its reporting system proposal and include a copy of a draft license agreement. Include any licenses that would be required by districts and/or BOCES to access reports on the system. The vendor’s solution must not result in any additional fees to districts and BOCES to access reports on the system. The reporting system must be compatible with widely available computing hardware and software to ensure ease of use for districts, BOCES, and NYSED. The budget and budget narrative must include all hosting costs, including appropriate software licensing costs for the entire contract period. If required by the proposed solution, the proposal must include complete integrations and support services necessary to install and operate the reporting infrastructure. Vendor’s proposal must also include a service level agreement that assures 99 percent availability, adequate capacity to meet the number of users, a response time guarantee, disaster recovery procedures, and appropriate security controls to ensure the protection of confidential information. Vendor’s cost proposal must include a fixed annual cost for operation and maintenance of the hosting service. The service level agreement would begin with the implementation of the 4-8 ELA and mathematics production model for the 2011-12 school year.  

3.3.a
This deliverable requires the vendor to specify and provide a technology infrastructure to support secure web-accessible reports. Vendor’s proposal must include hosting of the reporting service on appropriate hardware and software that must rely on open systems and/or common industry standards and must include appropriate personnel to manage the hosting infrastructure. The hosting infrastructure must meet the following minimum criteria:

3.3.a-i
The host site will include a secure login until such time that NYSED has specifications for a single sign-on for educators through an NYSED instructional and student data exchange portal (i.e. data portal). Once the NYSED data portal is in use, the vendor is expected to conform its system so that it is compatible as an application within the single sign-on NYSED data portal. 

3.3.a-ii
The host site must have the capacity to provide a secure virtual private network (VPN).

3.3.a-iii
The host site must operate and maintain adequate security controls to ensure the protection of personally identifiable information (PII) and information identified as protected under federal and State law and regulation.

3.4 Vendor will propose ways to design the reporting system (or if necessary the data analyses functions) to include:
· modules to accept and track information about appeals of individual educator results or groups of results;

· ability to accept overrides to educator growth, VA, or effectiveness scores from authorized users in the event of successful appeals or identification of a circumstance invalidating the effectiveness scores of individual or groups of educators;

· ability to accept new or modified teacher-student roster data and/or test score results and re-run relevant reporting in the event of discovery of widespread errors after the initial production of growth or value-added scores.

3.5
Reporting should be available as soon as possible after value-added/growth scores are calculated but no later than September 15 of the following school year. 

3.6 Vendor will describe reporting capabilities including whether interactive or drill down reporting is available and beyond simple static reports. Preference for a solution that provides drill down reporting will be scored accordingly.

3.7 
Reporting capability should have required security so that individual educators may only have access to their own reports and that supervisors and district/NYSED management have access only as authorized to individual or aggregate results. Data security should be provided consistent with industry norms.

3.8
Vendor will produce, under NYSED direction, materials, such as training materials for appropriate audience (per section 4.2.c), an explanatory presentation for each model, and sample reports with explanations that can be used to explain the system in general to all stakeholders including educators, parents and the public. 

3.8.a
Vendor will provide a technical manual for the reporting system that provides user, design, and code documentation, as defined under Documentation and Technical Reports Requirements.

3.8.b
Vendor will provide a public interface for non-authenticated, anonymous users to access portions of the reporting database designated by NYSED for this type of user.

3.8.c
Vendor will provide in-person or videoconference training in the growth and value-added methodology used to produce teacher and principal effectiveness scores, interpretation of teacher and principal effectiveness reports, and use of the reporting system and for NYSED personnel and any NYSED approved contractors who will provide training for educators and district personnel.

4.0 Project Management, Quality Control, Technical Requirements, and Documentation 
Any proposals to provide any or all of Services 1-3 above must address the following additional requirements:

4.1 
Project Management: NYSED will designate an overall Project Manager who will have authority for oversight of the project and who will be the primary interface between the vendor and NYSED. The successful vendor will follow appropriate project management and system development methodologies that accomplish the objectives described above. NYSED actively employs the basic principles of project management defined by the New York State Office for Technology’s Project Management Guidebook. This guidebook can be accessed via the internet at: http://www.cio.ny.gov/pmmp/guidebook2/index.htm. The successful vendor will be responsible for meeting basic requirements for project management as described in the Project Management Guidebook. All project management activities will be performed in coordination with the NYSED Project Manager. The project management approach proposed by the vendor will provide the following minimum requirements: 
4.1.a
Detailed Project Scope Statement and Statement of Deliverables: Vendor will develop a complete project scope statement that includes a clear statement of acceptance criteria for the deliverables stated in this RFP.
4.1.b
Project Staffing: Vendor will provide clearly identified and accountable staff resources to ensure completion of all deliverables and to consult and advise as needed so that NYSED makes timely and careful decisions.
4.1.b-i
Vendor will designate one of its team members the role of Vendor Project Manager. The Vendor Project Manager will be responsible for all project activities and the success of the project.

4.1.b-ii
Vendor will maintain continuity of the team staff throughout the project. Changes in key staff require approval of NYSED. The replacement staff must have comparable skills and will be provided at the same or lower rate. 
4.1.c
Project Schedule: The project schedule will break down all tasks associated with the project, indicate the beginning and ending date of each task, and how many personnel will be associated with the task. Ensure timely transfer of data output files and data files in model between the vendor and NYSED. Manage vendor-internal processes around any work planned for the year to balance timelines required for results of production models with timelines for development and quality assurance on “beta” models.
4.1.d
Project Status Reporting: Vendor will provide weekly written project status reports (may be posted to a shared web site) to the NYSED Project Manager that identify tasks to be performed, tasks that have been performed, risks, and issues that surface during the week. The weekly status report will be provided in a format that is mutually agreed upon by NYSED and the vendor. (In addition to the written report, the NYSED Project Manager will lead a weekly project status meeting with the Vendor Project Manager as well as other appropriate personnel from both NYSED and the vendor. This meeting will likely be a teleconference.)

4.1.e
Project Risk Assessment: Vendor will perform a comprehensive project risk assessment, identify all risks, and work with the NYSED Project Manager to develop appropriate risk mitigation approaches. This risk management approach will identify what risks will result in project scope changes. The vendor must describe its procedures for ensuring the confidentiality and integrity of data received by the vendor, and describe how it will ensure that only appropriate staff or subcontractors have access to confidential data, including but not limited to procedures for complying with the Family Educational Rights and Privacy Act (FERPA), and the National School Lunch Act (for reduced/free lunch data).
4.1.f
Project Management Change Process: Vendor will develop, with the NYSED Project Manager, a change management process that provides methods to modify the project scope, schedule, deliverables, staffing plan, or technical approach. All scope changes are subject to the prior review and approval of Fiscal Management and the Office of the State Comptroller (OSC).

4.1.g
Technology Transition Process: Vendor will develop, with the NYSED Project Manager a process to ensure that the technology, skills, documentation, and other resources associated with this project are transitioned to appropriate NYSED personnel who will be responsible for the long-term maintenance and administration of the system. In addition, the vendor and NYSED will develop a system-transition process that addresses the resolution of post-production problems and issues. Vendor must specify their build environment and provide information on transferability to NYSED in-house systems. Detailed information on NYSED requirements for transferability will be in place by contract award date.

4.1.g-i
NYSED prefers that a vendor use non-proprietary software or statistical modeling tools for completion of this work. If such proprietary software or statistical modeling tools must be used, a justification for such use must be provided in the vendor’s proposal, and the vendor must give NYSED a license of continued use of such proprietary software or tolls for a period of ten (10) years past the termination date of this contract, unless the parties mutually agree otherwise
4.1.g-ii 
In addition, technical documentation of the specifications of the growth and value-added models must be provided to NYSED (per requirements in Section 4.0) to allow for replication of all calculations by third-party experts and to ensure that the initiative is sustainable by skilled staff or other providers at the end of this contract if NYSED elects not to continue with this provider. 

4.1.g-iii
NYSED will retain ownership of all input data, output data, and analysis from the growth and value-added models.

4.1.h
Technical Consultant/Support: Vendor will support NYSED as needed in explaining modeling recommendations and results to representatives from the Regents Task Force on Teacher and Principal Effectiveness who by statute must be consulted on the development of these models, and to the Board of Regents who will make final decisions to approve any models used for evaluation purposes. Vendor will work with NYSED to interpret technical analyses of the value-added/growth model output, understand the implications of new external research and development around value-added modeling in educational environments, and plan future steps needed. 

4.1.i
Technical Documentation Support: Vendor will work with NYSED on refining technical documentation of the modeling methods used and of the results, including descriptive and more complex statistical analysis of model results. Vendor will review materials created by NYSED for non-technical audiences for accuracy. The standard for documentation is that another knowledgeable third party could operate or replicate the teacher and principal growth and value-added measure calculations using this documentation.

4.1.i-i
All draft technical reports and other deliverables must be subject to careful and complete editing by the vendor’s editors and proofreaders before the vendor submits them to NYSED for review and approval.
4.1.j
Technical Enhancement Support: Vendor will work with NYSED to develop and implement plans for future enhancements to value-added/growth model and related reporting. 
4.2
Quality Control and Documentation Process: Vendor must provide its approach to developing and implementing a comprehensive quality control process including but not limited to how the vendor will address the following components:
4.2.a
Vendor will verify that the software applications developed perform as specified and that the reports produced by the software applications accurately reflect the business rules specified by NYSED.

4.2.b
Vendor will provide knowledge transfer to appropriate NYSED personnel ensuring that appropriate personnel are fully informed from both technical and business perspectives to ensure their ability to support and maintain the deliverables provided under this project.

4.2.c
To facilitate knowledge transfer, vendor will provide materials suitable for distribution online or inclusion in hard-copy manuals for each deliverable suitable for three audiences:  educational users (teachers, principals, administrators); technical, data or policy analysts and educational researchers; and finally whoever is responsible for ongoing maintenance of any code and ongoing production of measures and reports.  

4.2.c-i
Educational user documentation should specify what a user needs to know to understand the objectives and key concepts behind growth and value-added modeling, the key inputs and business rules applied to calculate measures, and how to interpret the output of each growth or value-added model for purposes including evaluation, professional development, instructional and human capital planning. User documentation should be separated into a User’s Guide, which introduces the key concepts behind the growth and value-added modeling gently through key ideas, examples, and other tutorial material, and a Reference Manual, which more precisely and completely fills in the details. The target audience for this manual will be teachers, administrators, and other educational staff.

4.2.c-ii
Documentation for technical users, data or policy analysts and educational researchers should provide full specifications of the growth and value-added models in the detail typically expected by industry standards for this form of research and statistical analysis. It should contain enough information for knowledgeable statisticians and educational researchers to be able to replicate the calculations in the models. Rationale for design decisions and choices made around business rules should be explained fully. If applicable (e.g. for analytic or reporting systems that may transfer to in-house operation), specify why the software is designed as it is, mainly for the benefit of present and future maintainers of the software; giving the rationale for interface and abstract design decisions, for the choice of particular algorithms and data structures, versus alternatives; this documentation is not for the user, instead it is for both information technology personnel and high-level data analysts.

4.2.c-iii
Code documentation should specify how the components are implemented—coding details and design decisions that are not obvious from the code; this is not for the user but mainly for later maintainers of the code.

4.2.d
Vendor will provide prototypes of all reports and computer interfaces to NYSED for review and approval of the design.

4.2.e
Vendor will provide samples with real data of all reports to NYSED for review and approval.

4.2.f
Vendor will document business rules used in generating output and reporting. 

4.2.g
Vendor will provide a final copy of the code for any models used to generate the output files and a final copy of the code used to populate reports to NYSED. 

4.2.h
Vendor will create data files for NYSED. 

4.2.i
Vendor will provide final copies of all formatted input files and all output files before teacher and principal effectiveness reports are generated. 
4.3
Ongoing Technical and Analytical Support 
4.3.a
Vendor will respond to requests from NYSED for data and analysis on teacher and principal value-added/growth data throughout the year. This includes providing data analysis to answer questions of interest and investigate notable patterns of results or resolve questions about the output. It also includes providing technical analysis in response to questions that arise from review of the data provided in the technical report or from user experience with output. 

4.3.a-i
Support begins with preparation of each year’s model and data output (as described in deliverable descriptions for Services 1-3);
4.3.a-ii
Includes support for “beta” models when they are under discussion with the Regents Task Force and Board of Regents; and,
4.3.a-iii
May include other spikes of activity when results are released to schools and teachers. 
4.3.b At the end of the contract, the vendor will support this transition of materials and codes to NYSED. 

Payments and Reports

The vendor will be required to submit quarterly reports to NYSED. Payments will be made to the vendor once the quarterly progress reports are reviewed and project initiatives and outcomes are determined to be adequate. Failure to submit the required progress reports may result in the suspension of future payments. Quarterly reports must include program narrative, dates of services, and an itemized list of activities and costs consistent with the approved Schedule of Deliverables contained in the executed contract. Payment(s) for subcontractor(s) must list the subcontractor’s name(s), payment amount(s), and nature of services provided separately on the invoice submitted. Invoices with incomplete information will be returned to the vendor. Annual year end reports must include data summary of services provided (as above), and fiscal expenditures. The vendor must retain records and accounts, updated on a monthly basis, and must be able to prepare and submit statistical, narrative, and/or financial summaries related to this contract as requested by NYSED.
Subcontracting Limit

Subcontracting will be limited to 40% of the annual contract budget for each Service. Subcontracting is defined as non-employee direct personal services and related incidental expenses, including travel. If the vendor proposes to change subcontractors during the contract period, NYSED must be notified prior to the change. NYSED reserves the right to reject any replacement subcontractors proposed by the vendor and reserves the right to approve all changes in subcontractors. The Subcontracting Form located in the Submission Documents must be updated annually and submitted to NYSED. Using this form, the vendor must also report to NYSED, on an annual basis, actual expenditures incurred for all subcontractors and indicate which subcontracting costs are associated with M/WBE. 

Contract Period

NYSED will award one contract pursuant to this RFP. The contract resulting from this RFP will be for a term beginning 09/01/2011 and ending 09/23/2014. At the end of any contract term otherwise provided for herein, any contract awarded hereunder may be extended unilaterally by the State, upon notice to the contractor, at the same terms and conditions, including all contract pricing, for a period not to exceed one month. Additionally, this extension may be for a period of up to three months with the concurrence of the contractor. 
Electronic Processing of Payments

In accordance with a directive dated January 22, 2010 by the Director of State Operations - Office of Taxpayer Accountability, all State agency contracts, grants, and purchase orders executed after February 28, 2010 shall contain a provision requiring that contractors and grantees accept electronic payments.  Additional information and authorization forms are available at the State Comptroller’s website at www.osc.state.ny.us/epay/index.htm.
M/WBE AND EQUAL EMPLOYMENT OPPORTUNITIES REQUIREMENTS CONTRACTOR REQUIREMENT AND OBLIGATION UNDER NEW YORK STATE EXECUTIVE LAW, ARTICLE 15-A (PARTICIPATION BY MINORITY GROUP MEMBERS AND WOMEN WITH RESPECT TO STATE CONTRACTS)

In an effort to eradicate barriers that have historically impeded access by minority group members and women in State contracting activities, Article 15-A, of the New York State Executive Law §310-318, (Participation By Minority Group Members and Women With Respect To State Contracts) was enacted to promote equality of economic opportunities for minority group members and women.

The New York State Education Department (“NYSED”) has enacted its policies Equal Opportunity, Non-Discrimination and Affirmative Action and on Minority and Women-Owned Business Enterprise Procurements, consistent with the requirements as set forth under the provisions of Article 15-A (the “Article”) incorporated by reference, requiring Contracting Agencies to implement procedures to ensure that the “Contractor” (as defined under Article 15-A,  §310.3 shall mean an individual, a business enterprise, including a sole proprietorship, a partnership, a corporation, a not-for-profit corporation, or any other party to a State contract, or a bidder in conjunction with the award of a State contract or a proposed party to a State contract, complies with requirements to ensure Equal Employment Opportunities for Minority Group Members and Women, in addition to providing Opportunities for Minority and Women-Owned Business Enterprises on all covered State contracts.

In keeping with the intent of the Law, it is the expectation of the Commissioner and the responsibility of all contractors participating in and/or selected for procurement opportunities with NYSED, to fulfill their obligations to comply with the requirements of the Article and its implementing regulations.

In accordance with these requirements, the contractor hereby agrees to make every good faith effort to promote and assist the participation of certified Minority and Women-Owned Business Enterprises (“M/WBE”) as subcontractors and suppliers on this project for the provision of services and materials in an amount at least equal to the M/WBE goal (Included in the procurement document) as a percentage of the total dollar value of this project.  In addition, the contractor shall ensure the following:

1.  All State contracts and all documents soliciting bids or proposals for State contracts contain or make reference to the following provisions:      

a. The contractor will not discriminate against employees or applicants for employment because of race, creed, color, national origin, sex, age, disability, marital status, gender, religion, veteran status, sexual orientation, genetic disposition or carrier status and will undertake or continue existing programs of affirmative action to ensure that minority group members and women are afforded equal employment opportunities without discrimination.

For purposes of the Article, affirmative action shall mean recruitment, employment, job assignment, promotion, upgrading, demotion, transfer, layoff or termination and rate of pay or other forms of compensation.

b. The contractor shall request each employment agency, labor union, or authorized representative of workers with which it has a collective bargaining or other agreement or understanding, to furnish a written statement that such employment agency, labor union or representative will not discriminate on the basis of race, creed, color, national origin, sex, age, disability, marital status, gender, religion, veteran status, sexual orientation, genetic disposition or carrier status and that such union or representative will affirmatively cooperate in the implementation of the contractor’s obligation herein.

c. The contractor shall state in all solicitations or advertisements for employees, that, in the performance of the State contract, all qualified applicants will be afforded equal employment opportunities without discrimination because of race, creed, color, national origin, sex, age, disability, marital status, gender, religion, veteran status, sexual orientation, genetic disposition or carrier status.

2.  The contractor will include the provisions of subdivision one of this section in every subcontract as defined under §310.14, except as provided under §312.6 of the Article, in such a manner that the provisions will be binding upon each subcontractor as to work in connection with the State contract.

3.  Contractors or subcontractors shall comply with the requirements of any federal law concerning equal employment opportunity, which effectuates the purpose of this section.

4.  Contractors and subcontractors shall undertake programs of affirmative action and equal employment opportunity as required by this section
.  In accordance with the provision of the Article, the bidder will submit, with their proposal, Staffing Plan (EEO 100).

5.  Certified businesses (as defined under Article 15-A, §310.1 means a business verified as a minority or women-owned business enterprise pursuant to §314 of the Article) shall be given the opportunity for meaningful participation in the performance of this contract, to actively and affirmatively promote and assist their participation in the performance of this contract, so as to facilitate the award of a fair share of this contract to such businesses
.

6. Contractor shall make a good faith effort to solicit active participation by enterprises identified in the Empire State Development (“ESD”) directory of certified businesses, which can be viewed at:   http://www.nylovesmwbe.ny.gov 

7.  Contractor shall agree, as a condition of entering into said contract, to be bound by the provisions of Article 15-A, §316.

8.  Contractor shall include the provisions set forth in paragraphs (6) and (7) above, in every subcontract in a manner that the provisions will be binding upon each subcontractor as to work in connection with this contract.

9.  Contractor shall comply with the requirements of any federal law concerning opportunities for M/WBEs which effectuates the purpose of this section.

10.  Contractor shall submit M/WBE Utilization Plan
 (M/WBE 100) as part of their proposal in response to NYSED procurement.

11.  The percentage goals established for this RFP are based on the overall availability of M/WBEs certified in the particular areas of expertise identified under this RFP.  These goals should not be construed as rigid and inflexible quotas which must be met, but as targets reasonably attainable by means of applying every good faith effort to make all aspects of the entire Minority and Women-Owned Business Program work.

12.  Contractor shall ensure that enterprises have been identified (M/WBE 102) within the Utilization Plan, and the contractor shall attempt, in good faith, to utilize such enterprise(s) at least to the extent indicated in the plan, as to what measures and procedures contractor intends to take to comply with the provisions of the Article.

13.  Contractor shall upon written notification from NYSED M/WBE Program Unit as to any deficiencies and required remedies thereof, the contractor, within the period of time specified, will submit compliance reports documenting remedial actions taken and other information relating to the operation and implementation of the Utilization Plan.


14. Where it appears that a contractor cannot, after a good faith effort, comply with the M/WBE participation requirements, contractor may file a written application with NYSED M/WBE Program Unit requesting a partial or total waiver (M/WBE 101) of such requirements setting forth the reasons for such contractor’s inability to meet any or all of the participation requirements, together with an explanation of the efforts undertaken by the contractor to obtain the required M/WBE participation.

For purposes of determining a contractor’s good faith efforts to comply with the requirements of this section or be entitled to a waiver, NYSED shall consider at the least the following: 

I. Whether the contractor has advertised in general circulation media, trade association publications and minority-focused and women-focused media and, in such event;

a. Whether or not the certified M/WBEs which have been solicited by the contractor exhibited interest in submitting proposals for a particular project by attending a pre-bid conference; and

b. Whether certified businesses solicited by the contractor responded in a timely fashion to the contractor’s solicitations for timely competitive bid quotations prior to the contracting agency’s deadline for submission of proposals.

II. Whether there has been written notification to appropriate certified M/WBEs that appear in the Empire State Development website, found at:  http://www.nylovesmwbe.ny.gov 

All required Affirmative Action, EEO, and M/WBE forms to be submitted along with bids and/or proposals for NYSED procurements are attached hereto.  These forms are to be submitted without change to goals specified in the RFP.  All M/WBE firms are required to be certified by Empire State Development (ESD) or must be in the process of obtaining certification from ESD.

Failure to comply with the requirements of Article 15-A as set forth under this procurement and in conjunction with the corresponding contract, will result in the withholding of associated funds and other enforcement proceedings set forth under Article 15-A.

2.)
Submission
Documents to be submitted with this proposal

This section details the submission document or documents that are expected to be transmitted by the vendor to NYSED in response to this RFP. NYSED shall own all materials, processes, and products (software, code, documentation and other written materials) developed under this contract. Materials prepared under this contract shall be in a form that will be ready for copyright in the name of NYSED. Any subcontractor is also bound by these terms. The submission of these documents will become the basis on which NYSED will judge the respondent’s ability to perform the required services as laid out in the RFP.  
Bidders must submit one technical proposal and one cost proposal. Each proposal submitted in response to this RFP must contain three (3) copies of the technical proposal (one bearing an original signature in blue ink), three (3) copies of the cost proposal (one bearing an original signature in blue ink), one (1) electronic version in Microsoft Word (.doc) or portable document format (.pdf) (CD format) of both the technical and cost proposals, and three (3) copies of the M/WBE documents (one bearing an original signature in blue ink). All proposals must be received by June 17, 2011 by 3:00 PM EST at NYSED, Room 505W in Albany, New York.
Proposals should be prepared simply and economically, avoiding the use of elaborate promotional materials beyond those sufficient to provide complete presentation. If supplemental materials are a necessary part of the proposal, the bidder should reference these materials in the technical proposal, identifying the document(s) and citing the appropriate section and page(s) to be reviewed.

The proposal must communicate an understanding of the deliverables of the RFP, describe how the tasks are to be performed and specific requirements met, and identify potential problems in the conduct of the deliverables and methods to identify and solve such problems. Bidders must specify all details and dates required for implementation of each Service in this RFP so that NYSED can fully evaluate the technical proposal. Optional deliverables to be provided only at an additional cost should not be included and will not be considered in the evaluation of the technical proposal. Contractual terms, conditions, and assumptions should not be included in the proposal. 

Any proprietary material considered confidential by the bidder must specifically be so identified, and the basis for such confidentiality must be specifically set forth in the proposal.
Checklist of Documents for Submission:




Technical Proposal labeled Technical Proposal - RFP #GT-07 Do Not Open


Cost Proposal labeled Cost Proposal – RFP #GT-07 Do Not Open
To Include:

· Bid Form—Service 1

· Bid Form—Service 2

· Bid Form—Service 3

· Five Year Budget Summary

· Subcontracting Form
Response Sheet for Bids Signature Required

Assurances: 
To Include:

· Non-Collusion Certification Signature Required 
· MacBride Certification Signature Required
· Certification-Omnibus Procurement Act of 1992 Signature Required
· Certification Regarding Lobbying; Debarment and Suspension; and Drug-Free Workplace Requirements Signature Required
· Offerer Disclosure of Prior Non-Responsibility Determinations Signature Required

M/WBE Documents labeled M/WBE Documents—RFP #GT-07 Do Not Open
To Include:

· M/WBE Cover Letter Signature Required

· M/WBE 100 Utilization Plan
· M/WBE 102 Notice of Intent to Participate
· EEO 100 Staffing Plan

Nondisclosure Agreement Signature Required
Mandatory Requirements Certification Form Signature Required
Technical Proposal Submission







(70 Points)

Three (3) copies of the Technical Proposal should be mailed or delivered in a separate envelope labeled RFP #GT-07-Technical Proposal-Do Not Open. These copies should be organized with tabs clearly labeling each section as detailed below, and must include the following:

1. Response Sheet for Bids






Signature Required
2. All Forms and Assurances located in “Submission Documents” including original signatures where necessary

3. Attachment B—Non-Disclosure Agreement



Signature Required
4. Attachment C—Mandatory Requirements Certification Form

Signature Required
5. Project Proposal as outlined below:

Program Plan/Narrative (25 points)
The proposal must include a clear, detailed, rationale and concise description of how the vendor will provide Services 1-3 above including meeting all requirements, and how the vendor will meet all the requirements in Section 4.0 about project management, technical requirements, and documentation. The proposal must show a clear understanding of the needs noted in this RFP and demonstrate how the vendor’s plans will meet the goals and objectives of this particular RFP. Proposals must describe vendor’s technical approach to the data analysis and modeling required in this RFP and why that approach will best meet NYSED’s needs. Proposals must contain a work plan indicating approximate dates, hours, and specific staff needed to complete services. Also, include how the vendor will ensure quality and accuracy of the programming work and data output provided and describe how the vendor will assess and report their effectiveness in providing services.

Organizational Capacity and Demonstrated Effectiveness (45 points)

Key Staff and Project Management:

The proposal must show evidence of adequate human, organizational, technical, and professional resources and associated abilities to meet the needs of this RFP. All key staff (defined as those staff who the vendor wants NYSED to consider in evaluating the “depth and experience” of staff, as provided in the Criteria for Evaluating Bids section of this RFP), including program managers, research/analytical, reporting, and other key support staff must be included by name, or if hiring will occur please list planned hiring dates and names of potential employees. Details about the proposed staffing plan must be provided, including an organizational diagram and whether staff are full- or part-time. For each key staff member, the vendor must provide a resume and a detailed description of responsibilities and qualifications. The lead staff member(s) with primary responsibility for updating and running the growth and value-added models should have demonstrated experience creating and programming statistical models of similar scales and scopes of this RFP and will likely have a PhD in a related field and/or significant demonstrated experience. The proposal must include a statement about the particular capacity of the vendor’s organization to provide statistical modeling services including any specific staff expertise and computing power needed to handle large datasets and run the value-added models. Key staff members cannot be replaced without approval of NYSED, upon justification for the change, and must be replaced by staff with comparable experience and expertise, and at a cost equal to or less than the key staff person identified in the vendor’s proposal. 

Vendor should demonstrate how staff members maintain current knowledge of the state of the art in value-added modeling, especially in educational environments. The proposal must indicate the current quantity of available staff, historical staff retention rates, and methods of ensuring appropriate levels of available skilled staff can be hired as needed throughout the term of the contract. The proposal must indicate a realistic projection of the number of staff that can be supplied under the terms of the RFP at any given time, and must provide its plan for ensuring that the key staff are available at all times necessary so there is no delay in provision of deliverables. If the vendor is awarded a contract and is unable to provide the key staff and projected number of total staff at a critical point in the project, NYSED will consider this failure a material breach of the contract. The proposal must provide sufficient detail to enable reviewers to evaluate the appropriateness of the proposed staff.  

The proposal must describe how staff members will work with NYSED staff, including planning and coordinating status meetings and conference calls, providing summaries and minutes of meetings, developing status reports and project plans, notifying NYSED of any potential problems or changes to dates or deliverables, and submitting all deliverables according to the agreed upon schedule with appropriate time for NYSED review and approval. The proposal must describe how the vendor will ensure that the work of the contract has the necessary priority within the organization to be completed with the highest quality and on time. The proposal should include a description of any limitations on the types of work the vendor is willing to do. 

Demonstrated Technical and Consultative Skill:
Much of the work will involve analysis and testing of options around different technical and policy decisions. The vendor must describe how it will organize and support this kind of consultative work to enable NYSED to make sound choices around these decisions, some of which undoubtedly have not yet been anticipated in the scope of this request for proposals.

The proposal must describe the vendor’s experience and willingness to engage with stakeholders, policy makers and possibly the press in explaining and defending the technical choices made during the creation of these models and generation of this output. In addition, the proposal must describe the vendor’s experience in providing technical support and preparing materials for distribution to educators, stakeholder groups, and the public.
A substantial amount of work will be required to generate the teacher and principal growth and value-added scores between the release of State assessment results in May and the provision of teacher and principal evaluation results by early June, though detailed reporting of these results to teachers and schools will not be provided until the fall.  Please address how the vendor can organize the work and make staff and capacity available to meet this schedule. 
The proposal must describe in detail the vendor’s facilities, infrastructure, and security protocols, including specifics about secure FTP capability. The proposal must specifically address how the vendor will maintain the security of scores throughout the process. The proposal must demonstrate that the vendor has the hardware, software, and staffing to complete all required tasks. The proposal must include providing all data and research files to NYSED and preparing all required technical reports. The vendor must describe in detail the proposed methods to be used and the rationale for such methods. 

Evidence of Track Record in the Field:
The proposal must describe the vendor’s experience in conducting research for development of value-added and growth models and its plans and capacity to perform the research required by this RFP. In particular the proposal must provide detailed information about prior work completed at a similar scale and scope to this RFP. The vendor must provide a list of previous clients including the scope of work completed. Any publicly available materials or website citations to prior work should be provided, along with contact information for at least three current client references. Current shall mean relevant within the past three years. NYSED staff may not be used as references. Each reference should include the name, title, organization, address, telephone number, and email address. The dates of service and a brief summary of the services provided should be included for each reference. The vendor should ensure that contact information is current and accurate. Industry awards or recognition of the organization or its key staff should also be noted.
Cost Proposal Submission








(30 Points)

The original plus two (2) copies of each Cost Proposal must be mailed or delivered in a separate envelope labeled RFP #GT-07-Cost Proposal-Do Not Open and must include the following, all of which are located in the separate “Submission Documents”: 

1.)
Bid Form Cost Proposal—Schedule of Deliverables—for each Service Area 
2.)
Five Year Budget Summary




Signature Required

3.)
Subcontracting Form

Vendors must provide a cost proposal reflecting the cost and timeline for each activity within each Service area. Please price Service 1 as a fixed-price including all deliverables: student growth percentile score calculation, teacher and principal student growth percentile score model calculation, beta- and production-teacher and principal value-added model, and teacher and principal effectiveness scores as one cost proposal. For first model cycle from September 2011 (or contract award date) through July 2012 this proposal would use data from 2010-11 and earlier as a beta model; from this beta model include a fast turnaround period to produce production data in June 2012. We expect future cycles of July-June updates and enhancements to productions to cost less than the initial cycle. 

For Service 2, please price each content-area assessment series individually. For each content area include pricing for a feasibility study, and then fixed-pricing per content-area assessment series to include beta-model development, production model development, and cycle updates and enhancements once approved. Rough timelines for each area of Service 2 are acceptable because of the uncertainty associated with the development and availability of test data and NYSED is most interested in amount of time needed for each task, not specific dates.

For Service 3, please price reporting based on required reporting dates, per Services 1 and 2 using the “Bid Form Cost Proposal for Service 3” located in Submission Documents. This will have some variation as teacher volume increases based on the following current volume information:

· New York State has over 7,000 elementary/secondary schools including 140 charter schools;

· there are over 18,000 common branch teachers in grades 4-8;

· there are over 7,400 mathematics teachers in grades 4-8;

· there are over 7,600 ELA teachers in grades 4-8;

· there are over 5,300 mathematics teachers in grades 9-11;

· there are over 4,900 ELA teachers in grades 9-11;

· there are over 6,400 science teachers in grades 9-11;

· there are over 4,600 science teachers in grades 6-8;

· there are over 5,100 social studies teachers in grades 9-11;

· there are over 4,400 social studies teachers in grades 6-8.

The Financial Criteria portion of the RFP will be scored based upon the grand total of the three year budget summary. 

M/WBE Documents

The original plus two (2) copies of the completed M/WBE Documents must be mailed in a separate envelope labeled RFP #GT-07-M/WBE Documents-Do Not Open.   Each set must include the following:

1. M/WBE Cover Letter







Signature Required

2. M/WBE 100 Utilization Plan

3. M/WBE 102 Notice of Intent to Participate 

4. EEO 100 Staffing Plan 

3.) Evaluation Criteria and Method of Award

This section begins with the criteria the agency will use to evaluate bids, and closes with the “method of award” or how the contractor will be selected. This will be followed by various terms and conditions that reflect the specific needs of this project as well as New York State contract guidelines and requirements.
Technical Criteria for Evaluating Bids

All complete proposals received by the deadline will be reviewed using the following criteria and ratings. Applicants must ensure that all components of this application request have been addressed, the required number of copies has been provided, all forms and assurances have been completed, and the original signatures in blue are included as required.
An evaluation committee composed of NYSED staff, Regents Research Fund Fellows, and independent technical advisors will complete a review of all proposals submitted. The committee will review each proposal to determine compliance with the requirements described in the RFP and detailed in the scoring rubrics in Section 2--Submission. Each evaluation committee member will complete a rubric for each proposal submitted. The scores for the team of evaluators will be averaged to determine the points awarded for the technical proposal.  

Proposals receiving seventy percent (70%) or more of the points available for the Technical Proposal (a total of 49 out of 70 points) will move on to the Financial Review step of the process. When the Financial Review process is complete, the Technical Proposal and Financial Review scores will be summed to create a total score. NYSED reserves the right to request the top three vendors who scored the highest on the total score to participate in a Private Oral Presentation, where vendors will be expected to clarify language in their proposals and answer questions of the review panel. If the oral presentation phase is implemented, vendors will be expected to describe in detail how the capacity of their organization is appropriate for this RFP’s scope of work, how prior experience has provided the appropriate technical background to complete this work, and other questions as appropriate. All vendors who participate in the Oral Presentation phase will be asked the same questions and these questions will be provided in advance. The Oral Presentations will be individually scheduled if deemed necessary by NYSED, and will consist of a 60-75 minute videoconference with NYSED. Details of the logistics and appropriate content to include in the Oral Presentation will be provided by NYSED if an Oral Presentation is deemed necessary. Reviewers will use the same scoring rubric used in the Technical Proposal review to score the Oral Presentations out of 70 points. Reviewers will include comments to describe any modifications to the initial score given during the Technical Review. NYSED will then calculate a Final Score out of 100 points, based on the score from the Oral Presentation and the Financial Review. 

Technical Criteria










(70 Points)  
	Program Plan/ Narrative
(25 points)
	Service 1: Growth and Value-Added Measures based on State Assessment in Grades 4-8 ELA and Mathematics (10 points maximum)
Service 2: Value-Added Methodology and Measures based on Existing and/or new State Assessment Programs (10 points maximum)
Service 3: Design and Delivery of Web-based Secure Reporting System 
(5 points maximum)
For all of the Services Listed above, reviewers will evaluate the specific items noted in the High Level Requirements and Detailed Requirements sections of each Service as well as the following:

· Clear articulation of how proposal will meet requirements of all three Services.
· Strong preference to proposals that provide coherent and comprehensive approach across all services and across educator types and assessment types.
· Technical soundness of modeling approach. 

· Clarity of proposed approach to communicating results to educators. 

	Organizational Capacity and Demonstrated Effectiveness 

(45 points)
	Key Staff and Project Management (10 points maximum)
Demonstrated Technical and Consultative Skill (15 points maximum)
Capacity to Support and Interact with NYSED (10 points maximum)
Evidence of Track Record in the Field (10 points maximum)
For all of the subsections listed above, reviewers will evaluate the specific items noted per: Section 4.0—Project Management, Quality Control, Technical Requirements, and Documentation; Technical Proposal Submission section; and the following:

· Depth and experience of key staff.
· Ability to provide sufficient capacity to handle required scope and scale of work.
· Ability to meet required timetables.

· Track record of effective delivery of similar modeling work at scale.

· Track record of on time delivery of similar modeling work at scale.

· Track record of responsive and thorough project management.

· Evidence of successful delivery of clear and compelling reporting to different stakeholder groups.

· Evidence of adequate hardware and software necessary.
· Quality of references and other recognitions.


Financial Criteria for Evaluating Bids







(30 Points)

The Financial Criteria portion of this RFP will be scored based upon the grand total for the three year budget summary.  
•
The financial portion of the proposal represents 30 points of the overall score and will be awarded up to 30 points pursuant to a formula. This calculation will be computed by the Contract Administration Unit upon completion of the technical scoring by the technical review panel. 
•
The agency reserves the right to request best and final offers. 
•
The submitted budget will be awarded points pursuant to a formula which awards the highest score of 30 points to the budget that reflects the lowest overall cost. The remaining budgets will be awarded points based on a calculation that computes the relative difference of each proposal against the lowest budget submitted. The resulting percentage is then applied to the maximum point value of 30   points.
Method of Award
The aggregate score of all the criteria listed will be calculated for each proposal received. The contract issued pursuant to this proposal will be awarded to the vendor whose aggregate technical and cost score is the highest among all the proposals rated.

In the event that more than one proposal obtains the highest aggregate score, the contract will be awarded to the vendor in that group of highest aggregate scores whose budget component reflects the lowest overall cost. 

NYSED’s Reservation of Rights
NYSED reserves the right to: (1) reject any or all proposals received in response to the RFP; (2) withdraw the RFP at any time, at the agency’s sole discretion; (3) determine whether any deviation from the requirements of this RFP is substantial in nature and may reject in whole or in part any and all proposals and waive minor irregularities; (4) make an award under the RFP in whole or in part; (5) disqualify any vendor whose conduct and/or proposal fails to conform to the requirements of the RFP; (6) seek clarifications of proposals; (7) use proposal information obtained through the official qualified contact and the State’s investigation of a vendor’s qualifications, experience, ability or financial standing, and any material or information submitted by the vendor in response to the agency’s request for clarifying information in the course of evaluation and/or selection under the RFP; (8) prior to the bid opening, amend the RFP specifications to correct errors or oversights, or to supply additional information, as it becomes available; (9) prior to the bid opening, direct vendors to submit proposal modifications addressing subsequent RFP amendments; (10) change any of the scheduled dates; (11) negotiate with the successful vendor within the scope of the RFP in the best interests of the State; (12) conduct contract negotiations with the next responsible vendor, should the agency be unsuccessful in negotiating with the selected vendor; (13) utilize any and all ideas submitted in the proposals received; (14) unless otherwise specified in the solicitation, every offer is firm and not revocable for a period of 120 days from the bid opening; (15) require clarification at any time during the procurement process and/or require correction of arithmetic or other apparent errors for the purpose of assuring a full and complete understanding of a vendor’s proposal and/or to determine a vendor’s compliance with the requirements of the solicitation; (16) to request best and final offers; (17) cancel the contract based on termination or unavailability of federal funds.
Post Selection Procedures

Upon selection, the successful vendor will receive a proposed contract from NYSED. All terms set forth in the selected vendor's technical proposal will be final. The selected vendor may be given an opportunity to reduce its cost proposal in accordance with the agency's right to request best and final offers. The contents of this RFP, any subsequent correspondence during the proposal evaluation period, and such other stipulations as agreed upon may be made a part of the final contract prepared by NYSED. Successful vendors may be subject to audit and should ensure that adequate controls are in place to document the allowable activities and expenditure of State funds.
Debriefing Procedures
All unsuccessful vendors may request a debriefing within five (5) business days of receiving notice from NYSED.  Vendors may request a debriefing letter on the selection process regarding this RFP by submitting a written request to the Fiscal Contact person at:
NYS Education Department
Contract Administration Unit
89 Washington Avenue
Room 505W EB
Albany, NY  12234
The Fiscal Contact person will make arrangements with program staff to provide a written summary of the proposal’s strengths and weaknesses, as well as recommendations for improvement.  Within ten (10) business days, the program staff will issue a written debriefing letter to the vendor.
Contract Award Protest Procedures
Vendors who receive a notice of non-award may protest the NYSED award decision subject to the following:
1.  The protest must be in writing and must contain specific factual and/or legal allegations setting forth the basis on which the protesting party challenges the contract award by NYSED.
2.  The protest must be filed within ten (10) business days of receipt of a debriefing letter.  The protest letter must be filed with:


NYS Education Department


Contract Administration Unit


89 Washington Avenue


Room 505W EB


Albany, NY 12234
3. The NYSED Contract Administration Unit (CAU) will convene a review team that will include at least one staff member from each of NYSED’s Office of Counsel, CAU, and the Program Office.  The review team will review and consider the merits of the protest and will decide whether the protest is approved or denied.  Counsel’s Office will provide the vendor with written notification of the review team’s decision within seven (7) business days of the receipt of the protest.  The original protest and decision will be filed with OSC when the contract procurement record is submitted for approval and CAU will advise OSC that a protest was filed. 
4.  The CAU may summarily deny a protest that fails to contain specific factual or legal allegations, or where the protest only raises issues of law that have already been decided by the courts.  
Vendor Responsibility
State law requires that the award of State contracts be made to responsible vendors. Before an award is made to a not-for-profit entity, a for-profit entity, a private college or university or a public entity not exempted by the Office of the State Comptroller, the Department must make an affirmative responsibility determination. The factors to be considered include: legal authority to do business in New York State; integrity; capacity- both organizational and financial; and previous performance. Before an award of $100,000 or greater can be made to a covered entity, the entity will be required to complete and submit a Vendor Responsibility Questionnaire. School districts, Charter Schools, BOCES, public colleges and universities, public libraries, and the Research Foundation for SUNY and CUNY are some of the exempt entities. For a complete list, see: http://www.osc.state.ny.us/vendrep/documents/vrdocrules.pdf.

Vendors are invited to file the required Vendor Responsibility Questionnaire online via the New York State VendRep System or may choose to complete and submit a paper questionnaire. To enroll in and use the New York State VendRep System, see the VendRep System instructions at: http://www.osc.state.ny.us/vendrep/systeminit.htm or go directly to the VendRep System online at https://portal.osc.state.ny.us/wps/portal.  Vendors should also refer to the VendRep System checklist, which can be found at http://www.osc.state.ny.us/vendrep/documents/checklist.pdf.

For direct VendRep System user assistance, the OSC Help Desk may be reached at 866-370-4672 or 518-408-4672 or by email at helpdesk@osc.state.ny.us. Vendors opting to file a paper questionnaire can obtain the appropriate questionnaire from the VendRep website: http://www.osc.state.ny.us/vendrep/templates.htm or may contact the State Education Department or the OSC Help Desk for a copy of the paper form.

Note: Vendors must acknowledge their method of filing their questionnaire by checking the appropriate box on the Response Sheet for Bids (5. Submission Documents).
PROCUREMENT LOBBYING LAW

Pursuant to State Finance Law §§139-j and 139-k, this solicitation includes and imposes certain restrictions on communications between the New York State Education Department (“NYSED”) and an offerer/bidder during the procurement process. An offerer/bidder is restricted from making contacts from the earliest notice of the solicitation through final award and approval of the Procurement Contract by NYSED and, if applicable, Office of the State Comptroller (“restricted period”) to other than designated staff unless it is a contact that is included among certain statutory exceptions set forth in State Finance Law §139-j(3)(a). Designated staff, as of the date hereof, is identified below.  NYSED employees are also required to obtain certain information when contacted during the restricted period and make a determination of the responsibility of the offerer/bidder pursuant to these two statutes. Certain findings of non-responsibility can result in rejection for contract award and in the event of two findings within a four year period, the offerer/bidder is debarred from obtaining governmental Procurement Contracts. Further information about these requirements can be found at the following web link:  http://www.oms.nysed.gov/fiscal/cau/PLL/procurementpolicy.htm.
Designated Contacts for NYSED:
Program Office – Monica Young
Contract Administration Unit – Lynn Caruso
Consultant Disclosure Legislation

Effective June 19, 2006, new reporting requirements became effective for State contractors, as the result of an amendment to State Finance Law §§8 and 163.  As a result of these changes in law, State contractors will be required to disclose, by employment category, the number of persons employed to provide services under a contract for consulting services, the number of hours worked and the amount paid to the contractor by the State as compensation for work performed by these employees. This will include information on any persons working under any subcontracts with the State contractor. 
Chapter 10 of the Laws of 2006 expands the definition of contracts for consulting services to include any contract entered into by a State agency for analysis, evaluation, research, training, data processing, computer programming, engineering, environmental, health, and mental health services, accounting, auditing, paralegal, legal, or similar services.
To enable compliance with the law, State agencies must include in the Procurement Record submitted to OSC for new consultant contracts, the State Consultant Services Contractor’s Planned Employment From Contract Start Date Through the End of the Contract Term (Form A - see link below). The completed form must include information for all employees providing service under the contract whether employed by the contractor or a subcontractor. Please note that the form captures the necessary planned employment information prospectively from the start date of the contract through the end of the contract term.
Form A:  http://www.osc.state.ny.us/agencies/gbull/g226forma.doc 
Chapter 10 of the Laws of 2006 mandates that State agencies must now require State contractors to report annually on the employment information described above, including work performed by subcontractors. The legislation mandates that the annual employment reports are to be submitted by the contractor to the contracting agency, to OSC and to the Department of Civil Service.  State Consultant Services Contractor’s Annual Employment Report (Form B - see link below) is to be used to report the information for all procurement contracts above $15,000.  Please note that, in contrast to the information to be included on Form A, which is a one-time report of planned employment data for the entire term of a consulting contract on a projected basis, Form B will be submitted each year the contract is in effect and will capture historical information, detailing actual employment data for the most recently concluded State fiscal year (April 1 – March 31).
Form B: http://www.osc.state.ny.us/agencies/gbull/g226formb.doc 
For more information, please visit the OSC web site for G-Bulletin 226 at: http://www.osc.state.ny.us/agencies/gbull/g-226.htm .
Public Officer’s Law Section 73 

All bidders must comply with Public Officer’s Law Section 73 (4)(a), as follows:

4. (a) No Statewide elected official, State officer or employee, member of the legislature, legislative employee or political party chairman or firm or association of which such person is a member, or corporation, ten per centum or more of the stock of which is owned or controlled directly or indirectly by such person, shall (i) sell any goods or services having a value in excess of twenty-five dollars to any State agency, or (ii) contract for or provide such goods or services with or to any private entity where the power to contract, appoint or retain on behalf of such private entity is exercised, directly or indirectly, by a State agency or officer thereof, unless such goods or services are provided pursuant to an award or contract let after public notice and competitive bidding. This paragraph shall not apply to the publication of resolutions, advertisements or other legal propositions or notices in newspapers designated pursuant to law for such purpose and for which the rates are fixed pursuant to law. 
The term "State officer or employee" shall mean: 
(i)   heads of State departments and their deputies and assistants other than members of the board of regents of the university of the State of New York who receive no compensation or are compensated on a per diem basis; 
(ii)  officers and employees of Statewide elected officials; 
(iii) officers and employees of State departments, boards, bureaus, divisions, commissions, councils or other State agencies other than officers of such boards, commissions or councils who receive no compensation or are compensated on a per diem basis; and 
(iv)  members or directors of public authorities, other than multistate authorities, public benefit corporations and commissions at least one of whose members is appointed by the governor, who receive compensation other than on a per diem basis, and employees of such authorities, corporations and commissions. 
Public Officer’s Law Section 73 can be found at
 http://www.nyintegrity.org/law/ethc/POL73.html.
4.)
Assurances
Appendix A – Standard Clauses for all New York State Contracts WILL BE INCLUDED in the contract that results from this RFP. Vendors who are unable to complete or abide by these assurances should not respond to this request.
The documents listed below are included in 5.) Submission Documents, which must be signed by the Chief Administrative Officer. Please review the terms and conditions. Certain documents will become part of the resulting contract that will be executed between the successful bidder and the NYS Education Department. 
Appendix A—Standard Clauses for all New York State Contracts, contains the following three (3) certifications:

· Non-Collusion Certification

(Signature Required - the form is included in 5.) Submission Documents)
· MacBride Certification

(Signature Required - the form is included in 5.) Submission Documents)

· Certification-Omnibus Procurement Act of 1992
(Signature Required - the form is included in 5.) Submission Documents)

Appendix A-1—NYSED Contract Clauses

· Certification Regarding Lobbying; Debarment and Suspension; and Drug-Free Workplace Requirements

(Signature Required - the form is included in 5.) Submission Documents)
· Offerer Disclosure of Prior Non-Responsibility Determinations
(Signature Required - the form is included in 5.) Submission Documents)

Appendix A-2—American Recovery and Reinvestment Act of 2009 Additional Contract Record Keeping Requirements


Appendix B—Nondisclosure Agreement

Nondisclosure Agreement (Signature Required)
Appendix C—Mandatory Requirements Certification



Mandatory Requirements Certification Formtc "Mandatory Requirements" \f C \l 1 (Signature Required)
M/WBE Documents – 
(the forms below are posted on http://usny.nysed.gov/rttt/rfp/gt-07/home.html) 
Each set must include the following:
1. M/WBE Cover Letter (Signature Required)
2. M/WBE 100 Utilization Plan
3. M/WBE 102 Notice of Intent to Participate
4. EEO 100 Staffing Plan
APPENDIX A

STANDARD CLAUSES FOR NYS CONTRACTS

The parties to the attached contract, license, lease, amendment or other agreement of any kind (hereinafter, "the contract" or "this contract") agree to be bound by the following clauses which are hereby made a part of the contract (the word "Contractor" herein refers to any party other than the State, whether a contractor, licenser, licensee, lessor, lessee or any other party): 

1. EXECUTORY CLAUSE. In accordance with Section 41 of the State Finance Law, the State shall have no liability under this contract to the Contractor or to anyone else beyond funds appropriated and available for this contract. 

2. NON-ASSIGNMENT CLAUSE. In accordance with Section 138 of the State Finance Law, this contract may not be assigned by the Contractor or its right, title or interest therein assigned, transferred, conveyed, sublet or otherwise disposed of without the State’s previous written consent, and attempts to do so are null and void. Notwithstanding the foregoing, such prior written consent of an assignment of a contract let pursuant to Article XI of the State Finance Law may be waived at the discretion of the contracting agency and with the concurrence of the State Comptroller where the original contract was subject to the State Comptroller’s approval, where the assignment is due to a reorganization, merger or consolidation of the Contractor’s business entity or enterprise. The State retains its right to approve an assignment and to require that any Contractor demonstrate its responsibility to do business with the State. The Contractor may, however, assign its right to receive payments without the State’s prior written consent unless this contract concerns Certificates of Participation pursuant to Article 5-A of the State Finance Law. 

3. COMPTROLLER'S APPROVAL. In accordance with Section 112 of the State Finance Law (or, if this contract is with the State University or City University of New York, Section 355 or Section 6218 of the Education Law), if this contract exceeds $50,000 (or the minimum thresholds agreed to by the Office of the State Comptroller for certain S.U.N.Y. and C.U.N.Y. contracts), or if this is an amendment for any amount to a contract which, as so amended, exceeds said statutory amount, or if, by this contract, the State agrees to give something other than money when the value or reasonably estimated value of such consideration exceeds $10,000, it shall not be valid, effective or binding upon the State until it has been approved by the State Comptroller and filed in his office. Comptroller's approval of contracts let by the Office of General Services is required when such contracts exceed $85,000 (State Finance Law Section 163.6.a). 

4. WORKERS' COMPENSATION BENEFITS. In accordance with Section 142 of the State Finance Law, this contract shall be void and of no force and effect unless the Contractor shall provide and maintain coverage during the life of this contract for the benefit of such employees as are required to be covered by the provisions of the Workers' Compensation Law. 

5. NON-DISCRIMINATION REQUIREMENTS. To the extent required by Article 15 of the Executive Law (also known as the Human Rights Law) and all other State and Federal statutory and constitutional non-discrimination provisions, the Contractor will not discriminate against any employee or applicant for employment because of race, creed, color, sex, national origin, sexual orientation, age, disability, genetic predisposition or carrier status, or marital status. Furthermore, in accordance with Section 220-e of the Labor Law, if this is a contract for the construction, alteration or repair of any public building or public work or for the manufacture, sale or distribution of materials, equipment or supplies, and to the extent that this contract shall be performed within the State of New York, Contractor agrees that neither it nor its subcontractors shall, by reason of race, creed, color, disability, sex, or national origin: (a) discriminate in hiring against any New York State citizen who is qualified and available to perform the work; or (b) discriminate against or intimidate any employee hired for the performance of work under this contract. If this is a building service contract as defined in Section 230 of the Labor Law, then, in accordance with Section 239 thereof, Contractor agrees that neither it nor its subcontractors shall by reason of race, creed, color, national origin, age, sex or disability: (a) discriminate in hiring against any New York State citizen who is qualified and available to perform the work; or (b) discriminate against or intimidate any employee hired for the performance of work under this contract. Contractor is subject to fines of $50.00 per person per day for any violation of Section 220-e or Section 239 as well as possible termination of this contract and forfeiture of all moneys due hereunder for a second or subsequent violation. 

6. WAGE AND HOURS PROVISIONS. If this is a public work contract covered by Article 8 of the Labor Law or a building service contract covered by Article 9 thereof, neither Contractor's employees nor the employees of its subcontractors may be required or permitted to work more than the number of hours or days stated in said statutes, except as otherwise provided in the Labor Law and as set forth in prevailing wage and supplement schedules issued by the State Labor Department. Furthermore, Contractor and its subcontractors must pay at least the prevailing wage rate and pay or provide the prevailing supplements, including the premium rates for overtime pay, as determined by the State Labor Department in accordance with the Labor Law. Additionally, effective April 28, 2008, if this is a public work contract covered by Article 8 of the Labor Law, the Contractor understands and agrees that the filing of payrolls in a manner consistent with Subdivision 3-a of Section 220 of the Labor Law shall be a condition precedent to payment by the State of any State approved sums due and owing for work done upon the project. 

7. NON-COLLUSIVE BIDDING CERTIFICATION. In accordance with Section 139-d of the State Finance Law, if this contract was awarded based upon the submission of bids, Contractor affirms, under penalty of perjury, that its bid was arrived at independently and without collusion aimed at restricting competition. Contractor further affirms that, at the time Contractor submitted its bid, an authorized and responsible person executed and delivered to the State a non-collusive bidding certification on Contractor's behalf. 

8. INTERNATIONAL BOYCOTT PROHIBITION. In accordance with Section 220-f of the Labor Law and Section 139-h of the State Finance Law, if this contract exceeds $5,000, the Contractor agrees, as a material condition of the contract, that neither the Contractor nor any substantially owned or affiliated person, firm, partnership or corporation has participated, is participating, or shall participate in an international boycott in violation of the federal Export Administration Act of 1979 (50 USC App. Sections 2401 et seq.) or regulations thereunder. If such Contractor, or any of the aforesaid affiliates of Contractor, is convicted or is otherwise found to have violated said laws or regulations upon the final determination of the United States Commerce Department or any other appropriate agency of the United States subsequent to the contract's execution, such contract, amendment or modification thereto shall be rendered forfeit and void. The Contractor shall so notify the State Comptroller within five (5) business days of such conviction, determination or disposition of appeal (2NYCRR 105.4). 

9. SET-OFF RIGHTS. The State shall have all of its common law, equitable and statutory rights of set-off. These rights shall include, but not be limited to, the State's option to withhold for the purposes of set-off any moneys due to the Contractor under this contract up to any amounts due and owing to the State with regard to this contract, any other contract with any State department or agency, including any contract for a term commencing prior to the term of this contract, plus any amounts due and owing to the State for any other reason including, without limitation, tax delinquencies, fee delinquencies or monetary penalties relative thereto. The State shall exercise its set-off rights in accordance with normal State practices including, in cases of set-off pursuant to an audit, the finalization of such audit by the State agency, its representatives, or the State Comptroller. 

10. RECORDS. The Contractor shall establish and maintain complete and accurate books, records, documents, accounts and other evidence directly pertinent to performance under this contract (hereinafter, collectively, "the Records"). The Records must be kept for the balance of the calendar year in which they were made and for six (6) additional years thereafter. The State Comptroller, the Attorney General and any other person or entity authorized to conduct an examination, as well as the agency or agencies involved in this contract, shall have access to the Records during normal business hours at an office of the Contractor within the State of New York or, if no such office is available, at a mutually agreeable and reasonable venue within the State, for the term specified above for the purposes of inspection, auditing and copying. The State shall take reasonable steps to protect from public disclosure any of the Records which are exempt from disclosure under Section 87 of the Public Officers Law (the "Statute") provided that: (i) the Contractor shall timely inform an appropriate State official, in writing, that said records should not be disclosed; and (ii) said records shall be sufficiently identified; and (iii) designation of said records as exempt under the Statute is reasonable. Nothing contained herein shall diminish, or in any way adversely affect, the State's right to discovery in any pending or future litigation. 

11. IDENTIFYING INFORMATION AND PRIVACY NOTIFICATION. (a) FEDERAL EMPLOYER IDENTIFICATION NUMBER and/or FEDERAL SOCIAL SECURITY NUMBER. All invoices or New York State standard vouchers submitted for payment for the sale of goods or services or the lease of real or personal property to a New York State agency must include the payee's identification number, i.e., the seller's or lessor's identification number. The number is either the payee's Federal employer identification number or Federal social security number, or both such numbers when the payee has both such numbers. Failure to include this number or numbers may delay payment. Where the payee does not have such number or numbers, the payee, on its invoice or New York State standard voucher, must give the reason or reasons why the payee does not have such number or numbers. 

(b) PRIVACY NOTIFICATION. (1) The authority to request the above personal information from a seller of goods or services or a lessor of real or personal property, and the authority to maintain such information, is found in Section 5 of the State Tax Law. Disclosure of this information by the seller or lessor to the State is mandatory. The principal purpose for which the information is collected is to enable the State to identify individuals, businesses and others who have been delinquent in filing tax returns or may have understated their tax liabilities and to generally identify persons affected by the taxes administered by the Commissioner of Taxation and Finance. The information will be used for tax administration purposes and for any other purpose authorized by law. (2) The personal information is requested by the purchasing unit of the agency contracting to purchase the goods or services or lease the real or personal property covered by this contract or lease. The information is maintained in New York State's Central Accounting System by the Director of Accounting Operations, Office of the State Comptroller, 110 State Street, Albany, New York 12236. 

12. EQUAL EMPLOYMENT OPPORTUNITIES FOR MINORITIES AND WOMEN. In accordance with Section 312 of the Executive Law, if this contract is: (i) a written agreement or purchase order instrument, providing for a total expenditure in excess of $25,000.00, whereby a contracting agency is committed to expend or does expend funds in return for labor, services, supplies, equipment, materials or any combination of the foregoing, to be performed for, or rendered or furnished to the contracting agency; or (ii) a written agreement in excess of $100,000.00 whereby a contracting agency is committed to expend or does expend funds for the acquisition, construction, demolition, replacement, major repair or renovation of real property and improvements thereon; or (iii) a written agreement in excess of $100,000.00 whereby the owner of a State assisted housing project is committed to expend or does expend funds for the acquisition, construction, demolition, replacement, major repair or renovation of real property and improvements thereon for such project, then: 
(a) The Contractor will not discriminate against employees or applicants for employment because of race, creed, color, national origin, sex, age, disability or marital status, and will undertake or continue existing programs of affirmative action to ensure that minority group members and women are afforded equal employment opportunities without discrimination. Affirmative action shall mean recruitment, employment, job assignment, promotion, upgradings, demotion, transfer, layoff, or termination and rates of pay or other forms of compensation; 

(b) at the request of the contracting agency, the Contractor shall request each employment agency, labor union, or authorized representative of workers with which it has a collective bargaining or other agreement or understanding, to furnish a written statement that such employment agency, labor union or representative will not discriminate on the basis of race, creed, color, national origin, sex, age, disability or marital status and that such union or representative will affirmatively cooperate in the implementation of the contractor's obligations herein; and 

(c) the Contractor shall state, in all solicitations or advertisements for employees, that, in the performance of the State contract, all qualified applicants will be afforded equal employment opportunities without discrimination because of race, creed, color, national origin, sex, age, disability or marital status. Contractor will include the provisions of "a", "b", and "c" above, in every subcontract over $25,000.00 for the construction, demolition, replacement, major repair, renovation, planning or design of real property and improvements thereon (the "Work") except where the Work is for the beneficial use of the Contractor. Section 312 does not apply to: (i) work, goods or services unrelated to this contract; or (ii) employment outside New York State; or (iii) banking services, insurance policies or the sale of securities. The State shall consider compliance by a contractor or subcontractor with the requirements of any federal law concerning equal employment opportunity which effectuates the purpose of this section. The contracting agency shall determine whether the imposition of the requirements of the provisions hereof duplicate or conflict with any such federal law and if such duplication or conflict exists, the contracting agency shall waive the applicability of Section 312 to the extent of such duplication or conflict. Contractor will comply with all duly promulgated and lawful rules and regulations of the Governor's Office of Minority and Women's Business Development pertaining hereto. 

13. CONFLICTING TERMS. In the event of a conflict between the terms of the contract (including any and all attachments thereto and amendments thereof) and the terms of this Appendix A, the terms of this Appendix A shall control. 

14. GOVERNING LAW. This contract shall be governed by the laws of the State of New York except where the Federal supremacy clause requires otherwise. 

15. LATE PAYMENT. Timeliness of payment and any interest to be paid to Contractor for late payment shall be governed by Article 11-A of the State Finance Law to the extent required by law. 

16. NO ARBITRATION. Disputes involving this contract, including the breach or alleged breach thereof, may not be submitted to binding arbitration (except where statutorily authorized), but must, instead, be heard in a court of competent jurisdiction of the State of New York. 

7. SERVICE OF PROCESS. In addition to the methods of service allowed by the State Civil Practice Law & Rules ("CPLR"), Contractor hereby consents to service of process upon it by registered or certified mail, return receipt requested. Service hereunder shall be complete upon Contractor's actual receipt of process or upon the State's receipt of the return thereof by the United States Postal Service as refused or undeliverable. Contractor must promptly notify the State, in writing, of each and every change of address to which service of process can be made. Service by the State to the last known address shall be sufficient. Contractor will have thirty (30) calendar days after service hereunder is complete in which to respond. 

18. PROHIBITION ON PURCHASE OF TROPICAL HARDWOODS. The Contractor certifies and warrants that all wood products to be used under this contract award will be in accordance with, but not limited to, the specifications and provisions of Section 165 of the State Finance Law, (Use of Tropical Hardwoods) which prohibits purchase and use of tropical hardwoods, unless specifically exempted, by the State or any governmental agency or political subdivision or public benefit corporation. Qualification for an exemption under this law will be the responsibility of the contractor to establish to meet with the approval of the State. 

In addition, when any portion of this contract involving the use of woods, whether supply or installation, is to be performed by any subcontractor, the prime Contractor will indicate and certify in the submitted bid proposal that the subcontractor has been informed and is in compliance with specifications and provisions regarding use of tropical hardwoods as detailed in §165 State Finance Law. Any such use must meet with the approval of the State; otherwise, the bid may not be considered responsive. Under bidder certifications, proof of qualification for exemption will be the responsibility of the Contractor to meet with the approval of the State. 

19. MACBRIDE FAIR EMPLOYMENT PRINCIPLES. In accordance with the MacBride Fair Employment Principles (Chapter 807 of the Laws of 1992), the Contractor hereby stipulates that the Contractor either (a) has no business operations in Northern Ireland, or (b) shall take lawful steps in good faith to conduct any business operations in Northern Ireland in accordance with the MacBride Fair Employment Principles (as described in Section 165 of the New York State Finance Law), and shall permit independent monitoring of compliance with such principles. 

20. OMNIBUS PROCUREMENT ACT OF 1992. It is the policy of New York State to maximize opportunities for the participation of New York State business enterprises, including minority and women-owned business enterprises as bidders, subcontractors and suppliers on its procurement contracts. 

Information on the availability of New York State subcontractors and suppliers is available from: 

NYS Department of Economic Development 

Division for Small Business 

30 South Pearl St -- 7th Floor 

Albany, New York 12245 

Telephone: 518-292-5220 

Fax: 518-292-5884 

http://www.empire.state.ny.us 

A directory of certified minority and women-owned business enterprises is available from: 

NYS Department of Economic Development 

Division of Minority and Women's Business Development 

30 South Pearl St -- 2nd Floor 

Albany, New York 12245 

Telephone: 518-292-5250 

Fax: 518-292-5803 

http://www.empire.state.ny.us 

The Omnibus Procurement Act of 1992 requires that by signing this bid proposal or contract, as applicable, Contractors certify that whenever the total bid amount is greater than $1 million: 

(a) The Contractor has made reasonable efforts to encourage the participation of New York State Business Enterprises as suppliers and subcontractors, including certified minority and women-owned business enterprises, on this project, and has retained the documentation of these efforts to be provided upon request to the State; 

(b) The Contractor has complied with the Federal Equal Opportunity Act of 1972 (P.L. 92-261), as amended; 

(c) The Contractor agrees to make reasonable efforts to provide notification to New York State residents of employment opportunities on this project through listing any such positions with the Job Service Division of the New York State Department of Labor, or providing such notification in such manner as is consistent with existing collective bargaining contracts or agreements. The Contractor agrees to document these efforts and to provide said documentation to the State upon request; and 

(d) The Contractor acknowledges notice that the State may seek to obtain offset credits from foreign countries as a result of this contract and agrees to cooperate with the State in these efforts. 

21. RECIPROCITY AND SANCTIONS PROVISIONS. Bidders are hereby notified that if their principal place of business is located in a country, nation, province, state or political subdivision that penalizes New York State vendors, and if the goods or services they offer will be substantially produced or performed outside New York State, the Omnibus Procurement Act 1994 and 2000 amendments (Chapter 684 and Chapter 383, respectively) require that they be denied contracts which they would otherwise obtain. NOTE: As of May 15, 2002, the list of discriminatory jurisdictions subject to this provision includes the states of South Carolina, Alaska, West Virginia, Wyoming, Louisiana and Hawaii. Contact NYS Department of Economic Development for a current list of jurisdictions subject to this provision. 

22. COMPLIANCE WITH NEW YORK STATE INFORMATION SECURITY BREACH AND NOTIFICATION ACT. Contractor shall comply with the provisions of the New York State Information Security Breach and Notification Act (General Business Law Section 899-aa; State Technology Law Section 208). 

23. COMPLIANCE WITH CONSULTANT DISCLOSURE LAW. If this is a contract for consulting services, defined for purposes of this requirement to include analysis, evaluation, research, training, data processing, computer programming, engineering, environmental, health, and mental health services, accounting, auditing, paralegal, legal or similar services, then, in accordance with Section 163 (4-g) of the State Finance Law (as amended by Chapter 10 of the Laws of 2006), the Contractor shall timely, accurately and properly comply with the requirement to submit an annual employment report for the contract to the agency that awarded the contract, the Department of Civil Service and the State Comptroller. 

24. PROCUREMENT LOBBYING. To the extent this agreement is a "procurement contract" as defined by 

State Finance Law Sections 139-j and 139-k, by signing this agreement the contractor certifies and affirms that all disclosures made in accordance with State Finance Law Sections 139-j and 139-k are complete, true and accurate. In the event such certification is found to be intentionally false or intentionally incomplete, the State may terminate the agreement by providing written notification to the Contractor in accordance with the terms of the agreement. 

25. CERTIFICATION OF REGISTRATION TO COLLECT SALES AND COMPENSATING USE TAX BY CERTAIN STATE CONTRACTORS, AFFILIATES AND SUBCONTRACTORS. 

To the extent this agreement is a contract as defined by Tax Law Section 5-a, if the contractor fails to make the certification required by Tax Law Section 5-a or if during the term of the contract, the Department of Taxation and Finance or the covered agency, as defined by Tax Law 5-a, discovers that the certification, made under penalty of perjury, is false, then such failure to file or false certification shall be a material breach of this contract and this contract may be terminated, by providing written notification to the Contractor in accordance with the terms of the agreement, if the covered agency determines that such action is in the best interest of the State.

November, 2010

APPENDIX A-1

Payment and Reporting
A. In the event that Contractor shall receive, from any source whatsoever, sums the payment of which is in consideration for the same costs and services provided to the State, the monetary obligation of the State hereunder shall be reduced by an equivalent amount provided, however, that nothing contained herein shall require such reimbursement where additional similar services are provided and no duplicative payments are received.
B. Variations in each budget category not exceeding ten percent (10%) of such category may be approved by the Commissioner of Education.  Any such variations shall be reflected in the final expenditure report and filed in the Office of the State Comptroller. Variations in each budget category which do exceed ten percent (10%) of such category must be submitted to the Office of the State Comptroller for approval. 

C. For each individual for whom costs are claimed under this agreement, the contractor warrants that the individual has been classified as an employee or as an independent contractor in accordance with 2 NYCRR 315 and all applicable laws including, but not limited to, the Internal Revenue Code, the New York Retirement and Social Security Law, the New York Education Law, the New York Labor Law, and the New York Tax Law.  Furthermore, the contractor warrants that all project funds allocated to the proposed budget for Employee Benefits, represent costs for employees of the contractor only and that such funds will not be expended on any individual classified as an independent contractor. 
Terminations
A. The State may terminate this Agreement without cause by thirty (30) days prior written notice.  In the event of such termination, the parties will adjust the accounts due and the Contractor will undertake no additional expenditures not already required.  Upon any such termination, the parties shall endeavor in an orderly manner to wind down activities hereunder.

B.
SED reserves the right to terminate this Agreement in the event it is found that the certification by the Contractor in accordance with New York State Finance Law §139-k was intentionally false or intentionally incomplete.  Upon such finding, SED may exercise its termination right by providing written notification to the Contractor in accordance with the written notification terms of this Agreement.
Property
A.  The Contractor shall maintain a complete inventory of all realty, equipment and other non-expendable assets including, but not limited to, books, paintings, artifacts, rare coins, antiques and other collectible items purchased, improved or developed under this agreement.  The Contractor shall submit a copy of the inventory in a form identical to or essentially similar to, Exhibit A annexed hereto.  The term "non-expendable assets" shall mean for the purposes of this agreement any and all assets which are not consumed during the term of this agreement and which have a cost of One Thousand Dollars ($1,000) or more.

Inventories for non-expendable assets must be submitted with the final expenditure report.  In addition to or as part of whatever rights the State may have with respect to the inspection of the Contractor, the State shall have the right to inspect the inventory without notice to the Contractor.

The Contractor shall not at any time sell, trade, convey or otherwise dispose of any non-expendable assets having a market value in excess of Two Thousand Dollars ($2,000) at the time of the desired disposition without the express permission of the State.  The Contractor may seek permission in writing by certified mail to the State. 

The Contractor shall not at any time use or allow to be used any non-expendable assets in a manner inconsistent with the purposes of this agreement.

B.
If the Contractor wishes to continue to use any of the non-expendable assets purchased with the funds available under this agreement upon the termination of this agreement, it shall request permission from the State in writing for such continued use within twenty-five (25) days of the termination of this agreement.  The Contractor's request shall itemize the non-expendable assets for which continued use is sought.  The State may accept, reject or accept in part such request.  If the request for continued use is allowed to any degree, it shall be conditioned upon the fact that said equipment shall continue to be used in accordance with the purposes of this agreement.

If after the State grants permission to the Contractor for "continued use" as set forth above the non-expendable assets are not used in accordance with the purposes of this agreement, the State in its discretion may elect to take title to such assets and may assert its right to possession upon thirty (30) days prior written notice by certified mail to the Contractor.  The State upon obtaining such non-expendable assets may arrange for their further use in the public interest as it in its discretion may decide.  

C.
Upon termination of this agreement, the State in its discretion may elect to take title and may assert its right to possession of any non-expendable assets upon thirty (30) days prior written notice by certified mail to the Contractor.  The State's option to elect to take title shall be triggered by the termination of this agreement or by the State's rejection of continued use of non-expendable assets by the Contractor as set forth herein.  The State upon obtaining such non-expendable assets may arrange for their further use in the public interest as it in its discretion may decide.

D.
The terms and conditions set forth herein regarding non-expendable assets shall survive the expiration or termination, for whatever reason, of this agreement.

Safeguards for Services and Confidentiality
A. Any copyrightable work produced pursuant to said agreement shall be the sole and exclusive property of the New York State Education Department.  The material prepared under the terms of this agreement by the Contractor shall be prepared by the Contractor in a form so that it will be ready for copyright in the name of the New York State Education Department.  Should the Contractor use the services of consultants or other organizations or individuals who are not regular employees of the Contractor, the Contractor and such organization or individual shall, prior to the performance of any work pursuant to this agreement, enter into a written agreement, duly executed, which shall set forth the services to be provided by such organization or individual and the consideration therefore.  Such agreement shall provide that any copyrightable work produced pursuant to said agreement shall be the sole and exclusive property of the New York State Education Department and that such work shall be prepared in a form ready for copyright by the New York State Education Department.  A copy of such agreement shall be provided to the State.

B. All reports of research, studies, publications, workshops, announcements, and other activities funded as a result of this proposal will acknowledge the support provided by the State of New York.

C. This agreement cannot be modified, amended, or otherwise changed except by a writing signed by all parties to this contract.

D. No failure to assert any rights or remedies available to the State under this agreement shall be considered a waiver of such right or remedy or any other right or remedy unless such waiver is contained in a writing signed by the party alleged to have waived its right or remedy.

E. Expenses for travel, lodging, and subsistence shall be reimbursed at the per diem rate in effect at the time for New York State Management/Confidential employees.

F. No fees shall be charged by the Contractor for training provided under this agreement.

G. Nothing herein shall require the State to adopt the curriculum developed pursuant to this agreement.

H. This agreement, including all appendices, is, upon signature of the parties and the approval of the Attorney General and the State Comptroller, a legally enforceable contract.  Therefore, a signature on behalf of the Contractor will bind the Contractor to all the terms and conditions stated therein.

The parties to this agreement intend the foregoing writing to be the final, complete, and exclusive expression of all the terms of their agreement.

Certifications

A. Contractor certifies that it has met the disclosure requirements of State Finance Law §139-k and that all information provided to the State Education Department with respect to State Finance Law §139-k is complete, true and accurate.

B. Contractor certifies that it has not knowingly and willfully violated the prohibitions against impermissible contacts found in State Finance Law §139-j.

C. Contractor certifies that no governmental entity has made a finding of nonresponsibility regarding the Contractor in the previous four years.
D. Contractor certifies that no governmental entity or other governmental agency has terminated or withheld a procurement contract with the Contractor due to the intentional provision of false or incomplete information.
E. Contractor affirms that it understands and agrees to comply with the procedures of the State relative to permissible contacts as required by State Finance Law §139-j (3) and §139-j (6)(b).
F. Contractor certifies that it is in compliance with NYS Public Officers Law, including but not limited to, §73(4)(a).
Notices

Any written notice or delivery under any provision of this AGREEMENT shall be deemed to have been properly made if sent by certified mail, return receipt requested to the address(es) set forth in this Agreement, except as such address(es) may be changed by notice in writing.  Notice shall be considered to have been provided as of the date of receipt of the notice by the receiving party.

Miscellaneous

A. Contractor shall comply with the provisions of the New York State Information Security Breach and Notification Act (General Business Law Section 899-aa; State Technology Law Section 208). Contractor shall be liable for the costs associated with such breach if caused by Contractor’s negligent or willful acts or omissions, or the negligent or willful acts or omissions of Contractor’s agents, officers, employees or subcontractors.

B. If required by the Office of State Comptroller (“OSC”) Bulletin G-226 and State Finance Law §§ 8 and 163, Contractor agrees to submit an initial planned employment data report on Form A and an annual employment report on Form B.  State will furnish Form A and Form B to Contractor if required.

The initial planned employment report must be submitted at the time of approval of this Agreement.  The annual employment report on Form B will be submitted each year the contract is in effect and will detail actual employment data for the most recently concluded State fiscal year (April 1 – March 31). The first report will be filed no later than May 15, 2012.  Thereafter, Form B will be filed no later than May 15th of each succeeding year.  Copies of the report will be submitted to the NYS Education Department, OSC and the NYS Department of Civil Service at the addresses below.

By mail:

NYS Office of the State Comptroller




Bureau of Contracts




110 State Street, 11th Floor




Albany, NY 12236




Attn:  Consultant Reporting

By fax:

(518) 474-8030 or (518) 473-8808

Reports to DCS are to be transmitted as follows:

By mail:

NYS Department of Civil Service




Office of Counsel




Alfred E. Smith Office Building




Albany, NY 12239

Reports to NYSED are to be transmitted as follows:

By mail:

NYS Education Department




Contract Administration Unit




Room 505 W EB




Albany, NY 12234

By fax:

(518) 408-1716
C.
Consultant Staff Changes.  If this is a contract for consulting services, Contractor will maintain continuity of the consultant team staff throughout the course of the contract.  All changes in staff will be subject to State approval.  The replacement consultant(s) with comparable skills will be provided at the same or lower hourly rate.

Appendix A-2
American Recovery and Reinvestment Act of 2009 (ARRA)

ADDITIONAL CONTRACT RECORD KEEPING REQUIREMENTS

This contract, is funded, in whole or in part, by the American Recovery and Reinvestment Act of 2009 (ARRA). The United States Office of Management and Budget (OMB) has released, “Implementing Guidance for Reports on Use of Funds Pursuant to the American Recovery and Reinvestment Act of 2009.” (M-09-21)  This guidance provides detailed information on reporting requirements included in Section 1512 of the Recovery Act.

Recipient vendors receiving ARRA funding will be required to submit quarterly information which will include at a minimum the following information:
· Vendor name and zip code of Vendor headquarters;

· Expenditures (per quarter and cumulative);

· Expenditure description; and

· Estimates on jobs created or retained via the expenditure of these funds       

by the Vendor.

Additional data may be required from vendors as a result of guidance issued by OMB.

Vendors will be required to submit the ARRA data in a form and format to be determined by the New York State Education Department (NYSED).  NYSED anticipates that the reporting information will be provided to Vendors no later than August 30, 2009.  There will be no additional compensation for this reporting activity and it is anticipated that the Quarterly Reporting forms will be required in both paper and electronic formats.

An employee of any non-federal employer receiving ARRA funds may not be discharged, demoted, otherwise discriminated against as a reprisal for disclosing to law enforcement and other officials information that the employee reasonably believes is evidence of:
· Gross mismanagement;

· Gross waste of covered funds;

· A danger to public health and safety;

· An abuse of authority; or
· A violation of law.
Appendix B

NON-DISCLOSURE AGREEMENT

New York State Education Department

Office of Higher Education

Name: ___________________________________________________________________________


Title: ____________________________________________________________________________
Organization: _____________________________________________________________________
Dates of work: November 1, 2011-September 23, 2014
The purpose for developing growth and value-added measures for teachers and principals is to use student State assessment growth data as a measure of teacher and principal effectiveness. Because you will have access to confidential materials as part of your participation in the development of student growth and value-added measures based on student State assessment scores, you have the responsibility to assist the Office of Higher Education (OHE) in ensuring the security and confidentiality of State assessment scores and identifiable student information. Therefore, by signing this agreement, you agree to abide by the following security restrictions and ownership provisions. Please retain a copy of this non-disclosure agreement for your records.

Secure and Confidential Information 

I acknowledge that information provided by OHE or developed by me or my organization related to the work described above includes secure and confidential information that is the property of the New York State Education Department (“Department”). I acknowledge that such secure and confidential information includes many items, including but not limited to the following information types: 

a) all test data and statistical analyses, whether provided to me by OHE or developed by me or my organization, prior to public release by the Department; 

b) any reports, prior to public release by the Department;

c) the results of any analyses or studies, whether provided to me by OHE or developed by me or my organization, prior to public release by the Department;  

d) any individual student data or information; and

e) any other confidential information that has not been made available to the general public by the Department. 

******************************************************************************************

By signing this agreement, I agree to maintain and honor the security of test data and confidential student information and to abide by the following security restrictions:

1) I agree not to disclose any secure or confidential materials, including test data, individual student information, or technical reports, whether in draft or final form, to anyone other than OHE staff or other person(s) participating in the work described above, unless specifically authorized to do so by OHE. I also agree not to disclose such materials to any Department staff other than OHE staff without the prior permission of OHE.

2) If I am responsible for supervising other staff or subcontractors, I agree to limit the access and use of secure and confidential materials to only those individuals who have a legitimate need to access such materials in order to perform the work described above.

3) I agree to provide appropriate training, guidance, and oversight to any staff or subcontractors under my supervision who may work with secure or confidential materials in order to maintain the security of such materials.

4) I agree to follow all guidelines and instructions provided by OSA regarding the transfer of the secure and confidential materials in my possession. Such transfer will include secure electronic transfer using encrypted files. 

5) Upon completion of the work described above, I agree to return all secure and confidential materials provided to or prepared by me, including all copies thereof and all notes prepared by me, in accordance with the instructions given to me by OHE.

6) I understand that secure and confidential materials are not to be copied or duplicated in any way, shared with or discussed with anyone other than OHE staff or other person(s) participating in the work described above, unless specifically authorized to do so by OHE.

7) I agree to immediately report to OHE if I learn of or suspect any potential misuse of secure and confidential information.

Ownership and Return of Secure Test Data

All secure test data are the property of the Department, including all materials prepared by me in the course of my participation in the work described above.  All such materials prepared by me are being commissioned by the Department and shall be works made for hire as defined by the United States Copyright Law. In the event that such materials prepared by me are deemed not to be works made for hire, I hereby assign to the Department any and all right, title and interest I may have, including but not limited to any copyright, in the work commissioned by the Department.

I, _______________________________________, have read the non-disclosure agreement above and agree to abide by the security restrictions and ownership provisions described herein.  

Signature: _________________________________________________
Please Print:

Date: _____________________________________________________
Name:  ___________________________________________________

Title: _____________________________________________________

Address:  __________________________________________________
City:  __________________________ State: ______ Zip: ___________
Telephone:  (___________)____________________________________ 

E-mail: ____________________________________________________
Appendix C

MANDATORY REQUIREMENTS CERTIFICATION

New York State Education Department

Value-Added/Growth Model of Teacher and Principal Effectiveness

By signing this form, the undersigned agrees it can provide and/or meet all of the requirements listed below:

Mandatory Bid Requirements

1) Any proprietary material considered confidential by the bidder must specifically be so identified, and the basis for such confidentiality must be specifically set forth in the proposal.

2) For those activities that will be subcontracted, the proposed subcontractors’ names, M/WBE status, specific services, and costs must be specifically indicated on the Subcontracting Form located in the “Submission Documents” section of this RFP. NYSED reserves the right to approve all subcontractors. Subcontracting is defined as, "Non-employee direct personal services and related incidental expenses, including travel.” Subcontracting will be limited to forty percent (40%) of the annual contract budget for each respective Service. If subcontractors should change during the contract term, NYSED must be notified immediately and reserves the right to reject any new subcontractor the vendor considers. The Subcontracting Form must be updated annually and submitted to NYSED.

3) The bidder must include with the submission of the technical proposal, at least three current professional references to substantiate qualifications. Current shall mean references for whom the vendor has performed work within the last three years. Do not use NYSED staff as references. 

4) All bidders must sign and return the Mandatory Requirements Certification located in 
“Submission Documents.” Proposals that do not include the signed Mandatory Requirements Certification will be disqualified and removed from further consideration.

Mandatory Contract Requirements

1) Any materials, processes, and products produced for NYSED pursuant to this contract, including but not limited to methodologies, measures, software, code, documentation, white papers, implementation guidance, training materials, evaluation forms, data complications, and reports shall be the sole and exclusive property of the New York State Education Department. Should the vendor use the services of consultants or other organizations or individuals who are not regular employees of the vendor, the subcontract agreement shall provide that such copyrightable work produced pursuant to the agreement shall be the sole and exclusive property of NYSED.

2) Paragraph #1 of this section shall not apply to proprietary information regarding methodologies or measures that are the property of the vendor at the time the contract resulting from this RFP is executed, or for which a license or other permission for use is required for the vendor to produce the materials. As to such proprietary information, the vendor shall clearly identify such proprietary information and give, or arrange from a third party owner to give, a license to NYSED to continue using such proprietary information solely for NYSED’s educational purposes for a period of ten years from the date of termination of this contract. 

3) The vendor shall reproduce, use, display, and include copies of NYSED’s trademarks, trade name, logos, copyrights, and other intellectual property (collectively, the “Marks”) on all copies of materials produced for NYSED. The vendor acknowledges that the Marks are owned solely and exclusively by NYSED, and nothing contained in the resulting contract shall give the vendor any ownership right or interest in such Marks or a right to use the Marks except pursuant to this contract.

4) All vendors must adhere to NYSED’s security protocols regarding the transmission of secure materials via encrypted files and the secure shipment of all materials using a carrier that has ground tracking capability. Electronic transfer via e-mail, Internet, or facsimile (FAX) of individual student information or any secure test data is not permitted unless authorized by NYSED to do so on a case-by-case basis.

5) The vendor must design, host, and maintain a secure file transfer protocol (FTP) site as a means of file transfer. Access to the NYS test information on this site must be limited to the vendor and NYSED unless further sharing with other parties is authorized in writing by NYSED.

6) All materials are to be held strictly confidential and must not be copied, duplicated, or disseminated in any manner or discussed with anyone other than persons authorized by NYSED.

7) The vendor and all of its subcontractors performing work on the contract resulting from this RFP must sign a Non-Disclosure Agreement (Appendix B) provided by NYSED, assuring the confidentiality of all work and discussions carried out under this contract after the contract is awarded. These signed agreements must be submitted to NYSED prior to the initiation of work under this contract.

8) All invoices submitted for payment must include dates of services and an itemized list of activities and costs consistent with the approved Schedule of Deliverables contained in the executed contract. Payment(s) for subcontractor(s) must list the subcontractor’s name(s), payment amount(s), and nature of services provided separately on the invoice submitted. Invoices with incomplete information will be returned to the vendor.

9) The vendor agrees to cooperate with NYSED with respect to any challenge to the technical methodology and statistical analyses associated with this contract and, if necessary, provide at no expense to NYSED, experts, evidence, witness testimony, or other documentation necessary, to refute a challenge to the validity and reliability or any other aspect of the development of the growth or value-added model with which the vendor was associated for a minimum of five years after a particular model is administered. 

10) Any vendor staff travel must be in accordance with the approved NYS rates. New York State rates are available at: http://www.gsa.gov/portal/category/21287.
11) Pursuant to New York State Policy 08-005, web sites must comply with the Web Accessibility of Web-Based Information and Applications guidelines, http://www.cio.ny.gov/policy/NYS-P08-005.pdf, developed by the State Chief Information Officer.

Proposals that do not include the signed Mandatory Requirements Certification or fail to comply with all Mandatory Requirements will be disqualified and removed from further consideration.

	Vendor Signature
	
	Date
	

	Printed Name
	

	Title
	

	Company Name
	

	Company Address
	


5.)
Submission Documents
RESPONSE TO

REQUEST FOR PROPOSAL (RFP) #GT-07
NEW YORK STATE EDUCATION DEPARTMENT

Title: 
Provider of Growth and Value-added Measures of Teacher and Principal Effectiveness   
To respond to the RFP which is noted above, you must complete all the documents that are contained in this package, signing each individual document as required. Attach any other pertinent information that responds to the information requested in the RFP and mail the documents by the due date that is stated on the cover of the RFP.

Submit each of the following documents in separately sealed envelope:
· Technical Proposal labeled Technical Proposal - RFP #GT-07 Do Not Open

· Cost Proposal labeled Cost Proposal – RFP #GT-07 Do Not Open

· M/WBE Documents labeled M/WBE Documents—RFP #GT-07 Do Not Open

To:
NYS Education Department

Bureau of Fiscal Management

Contract Administration Unit

89 Washington Avenue, Room 505W EB

Albany, NY  12234

Index of Documents:

1.
Response Sheet for Bids 
Signature Required
2.
Assurances:
Signature Required

· Non-Collusion Certification

· MacBride Certification

· Certification-Omnibus Procurement Act of 1992

· Certification Regarding Lobbying; Debarment and Suspension; and Drug-Free Workplace Requirements

· Offerer Disclosure of Prior Non-Responsibility Determinations

3.
Cost Proposal Documents:

· Bid Form—Service 1

· Bid Form—Service 2

· Bid Form—Service 3

· Three Year Budget Summary




Signature Required
· Subcontracting Form
4. tc "Mandatory Requirements" \f C \l 1M/WBE Documents [Located on RTTT website in file labeled RFP#GT-07 MWBE Sub Docs.doc]
(Include all of the following together in a separate, labeled, sealed envelope)
· M/WBE Cover Letter 
Signature Required

· M/WBE 100 Utilization Plan
· M/WBE 102 Notice of Intent to Participate
· EEO 100 Staffing Plan
NEW YORK STATE EDUCATION DEPARTMENT

Response Sheet for Bids
Please complete the bidder section on this sheet.  Read the detailed specifications, terms, and conditions, and submit this form along with your completed bid form and supporting materials.

	Agency and Bid-Delivery Information


Bids may not be faxed.  To ensure the confidentiality of your bid before the bid opening, enclose your bid within an envelope labeled 

	Bid Proposal #GT-07
DO NOT OPEN


Place this sealed envelope within another envelope labeled with the delivery information.

	Bidder Information—Please Complete This Section
Please complete the following. Responses must be legible. By signing, you indicate your express authority to sign on behalf of yourself, or your company or other entity and full knowledge and acceptance of the terms and conditions of the bid. You also affirm that you understand and agree to comply with the procedures of the NYSED relative to permissible contacts as required by State Finance Law §139-j (3) and §139-j (6) (b).  

	Name of Company Bidding

	Employer's Federal Tax ID Number


	Address

Street




City


State

Zip Code

	

	Check one of the following:
 FORMCHECKBOX 
  I certify that my organization has filed its Vendor Responsibility Questionnaire online via the New York State VendRep System and that the current questionnaire was certified within the past six months.
 FORMCHECKBOX 
  I am including a completed paper copy of the Vendor Responsibility Questionnaire with the bid proposal.
 FORMCHECKBOX 
  My entity is exempt based on the OSC listing.  
 FORMCHECKBOX 
  My proposal is less that $100,000, therefore a questionnaire is not required.
 FORMCHECKBOX 
  Other, explanation: _____________________________________________________________________


	Bidder’s Signature

	Date

	E-mail


	
	Phone

	Fax


	Print Name as Signed and Title



The New York State Education Department reserves the right to request any additional information deemed necessary to properly review bids.
NEW YORK STATE EDUCATION DEPARTMENT

Non-Collusion Certification
In accordance with Section 139-d of the State Finance Law and paragraph 7 of Appendix A (Standard Clauses for NYS Contracts), the bidder affirms, under penalty of perjury, that its bid was arrived at independently and without collusion aimed at restricting competition.

The person signing on behalf of the bidder further affirms that he/she is authorized and responsible for signing this certificate.

Company Name:
​​​___________
Printed Name and Title of Authorized Representative:
__________________________________________________________________________________
Signature:
___________
Date:
___________
Proposal:
___________
Commodity:
___________
NEW YORK STATE EDUCATION DEPARTMENT

MacBride Certification

"NONDISCRIMINATION IN EMPLOYMENT IN NORTHERN IRELAND:

MacBRIDE FAIR EMPLOYMENT PRINCIPLES”


In accordance with Chapter 807 of the laws of 1992 the bidder, by submission of this bid, certifies that it or any individual or legal entity in which the bidder holds a 10% or greater ownership, or any individual or legal entity that holds a 10% or greater ownership in the bidder, either:

(Answer Yes or No to one or both of the following, as applicable)

1. Has business operations in Northern Ireland:

______ Yes

______ No


If yes:

2. Shall take lawful steps in good faith to conduct any business operations they have in Northern Ireland in accordance with the MacBride Fair Employment Principles relating to nondiscrimination in employment and freedom of workplace opportunity regarding such operations in Northern Ireland, and shall permit independent monitoring of compliance with such principles.

______ Yes

______ No

Company Name:

Printed Name and Title of Authorized Representative:
____________________________________________________________________________
Signature:

Date:


Proposal:

Commodity:


NEW YORK STATE EDUCATION DEPARTMENT

Certification – Omnibus Procurement Act of 1992

The Omnibus Procurement Act of 1992 requires that by signing this RFP/bid proposal, contractors certify that whenever the total bid amount is greater than $1 million:

1.
The contractor has made reasonable efforts to encourage the participation of New York State Business Enterprises as suppliers and subcontractors on this project, and has retained the documentation of these efforts to be provided upon request to the State;

2.
The contractor has complied with the Federal Equal Opportunity Act of 1972 (P.L. 92-261), as amended;

3.
The contractor agrees to make reasonable efforts to provide notification to New York State residents of employment opportunities on this project through listing any such positions with the Job Service Division of the New York State Department of Labor; or providing such notification in such manner as is consistent with existing collective bargaining contracts or agreements.  The contractor agrees to document these efforts and to provide said documentation to the State upon request;

4.
The contractor acknowledges notice that New York State may seek to obtain offset credits from foreign countries as a result of this contract and agrees to cooperate with the State in these efforts.

Name: 


Title: 


Company Name: 


Date: 


NEW YORK STATE EDUCATION DEPARTMENT

Required Assurances

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER 

RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest.  Applicants should also review the instructions for certification included in the regulations before completing this form.  Signature of this form provides for compliance with certification requirements under 34 CFR Part 82, "New Restrictions on Lobbying," and 34 CFR Part 85, "Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace (Grants)."  The certifications shall be treated as a material representation of fact upon which reliance will be placed when the Department of Education determines to award the covered transaction, grant, or cooperative agreement.

1.  LOBBYING
As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons entering into a grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82.105 and 82.110, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at all tiers (including sub-grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub-recipients shall certify and disclose accordingly.

2.  DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
As required by Executive Order 12549, Debarment and Suspension, and implemented at 34 CFR Part 85, for prospective participants in primary covered transactions, as defined at 34 CFR Part 85, Sections 85.105 and 85.110--

A.  The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or agency; 

(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with commission of any of the offenses enumerated in paragraph (2)(b) of this certification; and 

(d) Have not within a three-year period preceding this application had one or more public transaction (Federal, State, or local) terminated for cause or default; and 

B.  Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an 

explanation to this application.

3.  DRUG-FREE WORKPLACE

 (GRANTEES OTHER THAN INDIVIDUALS)
As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610 - 

A.  The applicant certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against employees for violation of such prohibition; 

(b) Establishing an on-going drug-free awareness program to inform employees about:

(1) The dangers of drug abuse in the workplace;

(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the grant, the employee will:
(1) Abide by the terms of the statement; and 

(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than five calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.  Employers of convicted employees must provide notice, including position title, to: Director, Grants Policy and Oversight Professional, U.S. Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.  Notice shall include the identification number(s) of each affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d)(2), with respect to any employee who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a 

drug-free workplace through implementation of paragraphs

 (a), (b), (c), (d), (e), and (f).

B. The grantee may insert in the space provided below the site(s) for the performance of work done in connection with the specific grant:

Place of Performance (Street address, city, county, state, and zip code)




Check  [  ] if there are workplaces on file that are not identified  here.

DRUG-FREE WORKPLACE

(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.610-

A. As a condition of the grant, I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report the conviction, in writing, within 10 calendar days of the conviction, to: Director, Grants Policy and Oversight Professional, Department of Education, 400 Maryland Avenue, S.W.  (Room 3652, GSA Regional Office building No. 3), Washington, DC  20202-4248.  Notice shall include the identification number(s) of each affected grant.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.  The applicant will provide immediate written notice to the NYSED Contract Administration Unit if at any time the applicant learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

	NAME OF APPLICANT                                                                              PR/AWARD NUMBER AND / OR PROJECT NAME



	PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE



	SIGNATURE                                                                                             DATE



	CONTRACT YEAR                                                                                  CONTRACT NUMBER




NEW YORK STATE EDUCATION DEPARTMENT

Offerer Disclosure of Prior Non-Responsibility Determinations

Instructions: The attached form is to be completed and submitted by the individual or entity seeking to enter into a Procurement Contract.  It shall be submitted to the State Education Department.

Name of Individual or Entity Seeking to Enter into the Procurement Contract: 

Address:  

Name and Title of Person Submitting this Form:  

Contract RFP Number:

Date: 

1.  Has any Governmental Entity made a finding of non-responsibility regarding the individual or entity seeking to enter into the Procurement Contract in the previous four years?  (Please circle):



No


Yes

If yes, please answer the next questions:

2.  Was the basis for the finding of non-responsibility due to a violation of State Finance Law §139-j  (Please circle):



No


Yes
3.  Was the basis for the finding of non-responsibility due to the intentional provision of false or incomplete information to a Governmental Entity?  (Please circle):


No


Yes

4. If you answered yes to any of the above questions, please provide details regarding the finding of non-responsibility below.

Governmental Entity:  _________________________________________________________
Date of Finding of Non-responsibility:  ______________________________________________
Basis of Finding of Non-Responsibility:  _________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
(Add additional pages as necessary)

5.  Has any Governmental Entity or other governmental agency terminated or withheld a Procurement Contract with the above-named individual or entity due to the intentional provision of false or incomplete information?  (Please circle):


No
Yes
6.  If yes, please provide details below.

Governmental Entity:  

Date of Termination or Withholding of Contract:  

Basis of Termination or Withholding:       

(Add additional pages as necessary)

Offerer certifies that all information provided to the Governmental Entity with respect to State Finance Law §139-k is complete, true and accurate.

By: 



Date: 




Signature

Name: 




Title:  




NEW YORK STATE EDUCATION DEPARTMENT

Bid Form Cost Proposal for Service 1
SCHEDULE OF DELIVERABLES FOR VALUE-ADDED/GROWTH MODEL DEVELOPMENT

(November 1, 2011 through September 23, 2014)
For any activity listed that requires progress payments be made to the vendor, please include a separate chart to break out the costs associated with the activity and include a deliverable timeline. 

Please include the following components for each deliverable
:

Total Staff Cost; Total Fringe Benefit Cost; Total Purchased Services (non-employee consultants, subcontractors); Total Non-Personal Services (supplies and materials, employee travel, etc.); Other Costs (indirect costs, overhead, etc.)

	Service 1  (November 1, 2011 – September 23, 2014)

	ACTIVITY
	MONTH/YEAR
	TOTAL COST

	Construct initial beta value-added/growth model using student growth percentile scores generated from 2010-11 test year as well as earlier years as needed.
	January 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Refine model and deliver production teacher and principal effectiveness scores using data from 2011-12 testing year.
	June 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Distribute full teacher and principal effectiveness reporting.
	September 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Update value-added model for each new test year including any other enhancements determined by SED to be required and deliver teacher and principal effectiveness scores from 2012-13 testing year.
	June 2013
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Update value-added model for each new test year including any other enhancements determined by SED to be required and deliver teacher and principal effectiveness scores from 2013-14 testing year.
	June 2014
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	


NEW YORK STATE EDUCATION DEPARTMENT

Bid Form Cost Proposals for Service 2
SCHEDULE OF DELIVERABLES FOR VALUE-ADDED MODEL DEVELOPMENT

PLEASE SUBMIT A SEPARATE COST PROPOSAL FOR EACH SERIES OF ASSESSMENTS FROM SERVICE 2

(November 1, 2011 through September 23, 2014)
For any activity listed that requires progress payments be made to the vendor, please include a separate chart to break out the costs associated with the activity and include a deliverable timeline. 

Please include the following components for each deliverable
:

Total Staff Cost; Total Fringe Benefit Cost; Total Purchased Services (non-employee consultants, subcontractors); Total Non-Personal Services (supplies and materials, employee travel, etc.); Other Costs (indirect costs, overhead, etc.)
	Service 2—Progress Toward Graduation  (November 1, 2011 – September 23, 2014)

	ACTIVITY
	MONTH/YEAR
	TOTAL COST

	Complete empirical analyses on high school mathematics Regents exams to determine feasibility of value-added model creation.
	April 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Construct initial beta value-added/growth model using student growth percentile scores generated from 2010-11 test year as well as earlier years as needed.
	September 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Refine model and deliver production teacher and principal effectiveness scores using data from 2012-13 testing year.
	June 2013
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Distribute full teacher and principal effectiveness reporting.
	September 2013
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Update value-added model for each new test year including any other enhancements determined by NYSED to be required and deliver teacher and principal effectiveness scores from 2013-14 testing year.
	June 2014
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	


NEW YORK STATE EDUCATION DEPARTMENT

Bid Form Cost Proposals for Service 2
SCHEDULE OF DELIVERABLES FOR VALUE-ADDED MODEL DEVELOPMENT

PLEASE SUBMIT A SEPARATE COST PROPOSAL FOR EACH CONTENT AREA SERIES OF ASSESSMENTS FROM SERVICE 2

(November 1, 2011 through September 23, 2014)

	Service 2—Mathematics Regents  (November 1, 2011 – September 23, 2014)

	ACTIVITY
	MONTH/YEAR
	TOTAL COST

	Complete empirical analyses on high school mathematics Regents exams to determine feasibility of value-added model creation.
	April 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Construct initial beta value-added/growth model using student growth percentile scores generated from 2010-11 test year as well as earlier years as needed.
	September 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Refine model and deliver production teacher and principal effectiveness scores using data from 2012-13 testing year.
	June 2013
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Distribute full teacher and principal effectiveness reporting.
	September 2013
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Update value-added model for each new test year including any other enhancements determined by SED to be required and deliver teacher and principal effectiveness scores from 2013-14 testing year.
	June 2014
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	


NEW YORK STATE EDUCATION DEPARTMENT

Bid Form Cost Proposals for Service 2
SCHEDULE OF DELIVERABLES FOR VALUE-ADDED MODEL DEVELOPMENT
PLEASE SUBMIT A SEPARATE COST PROPOSAL FOR EACH CONTENT AREA SERIES OF ASSESSMENTS FROM SERVICE 2

(November 1, 2011 through September 23, 2014)

	Service 2—ELA Regents  (November 1, 2011 – September 23, 2014)

	ACTIVITY
	MONTH/YEAR
	TOTAL COST

	Complete empirical analyses on high school ELA Regents exams to determine feasibility of value-added model creation.
	April 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Construct initial beta value-added/growth model using student growth percentile scores generated from 2010-11 test year as well as earlier years as needed.
	September 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Refine model and deliver production teacher and principal effectiveness scores using data from 2012-13 testing year.
	June 2013
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Distribute full teacher and principal effectiveness reporting.
	September 2013
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Update value-added model for each new test year including any other enhancements determined by SED to be required and deliver teacher and principal effectiveness scores from 2013-14 testing year.
	June 2014
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	


NEW YORK STATE EDUCATION DEPARTMENT

Bid Form Cost Proposals for Service 2
SCHEDULE OF DELIVERABLES FOR VALUE-ADDED MODEL DEVELOPMENT
PLEASE SUBMIT A SEPARATE COST PROPOSAL FOR EACH CONTENT AREA SERIES OF ASSESSMENTS FROM SERVICE 2

(November 1, 2011 through September 23, 2014)

	Service 2—Science Assessments  (November 1, 2011 – September 23, 2014)

	ACTIVITY
	MONTH/YEAR
	TOTAL COST

	Complete empirical analyses on middle school science assessments and Living Environment, Chemistry, Earth Science, and Physics Regents exams to determine feasibility of value-added model creation.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Construct initial beta value-added/growth model using student growth percentile scores generated from 2010-11 test year as well as earlier years as needed.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Refine model and deliver production teacher and principal effectiveness scores using data from 2012-13 testing year, if feasible.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Distribute full teacher and principal effectiveness reporting.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Update value-added model for each new test year including any other enhancements determined by SED to be required and deliver teacher and principal effectiveness scores from 2013-14 testing year.
	June 2014
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	


NEW YORK STATE EDUCATION DEPARTMENT

Bid Form Cost Proposals for Service 2
SCHEDULE OF DELIVERABLES FOR VALUE-ADDED MODEL DEVELOPMENT
PLEASE SUBMIT A SEPARATE COST PROPOSAL FOR EACH CONTENT AREA SERIES OF ASSESSMENTS FROM SERVICE 2

(November 1, 2011 through September 23, 2014)

	Service 2—Social Studies Assessments 
 (November 1, 2011 – September 23, 2014)

	ACTIVITY
	MONTH/YEAR
	TOTAL COST

	Complete empirical analyses on middle school social studies assessments and Global History & Geography and U.S. History & Government Regents exams to determine feasibility of value-added model creation.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Construct initial beta value-added/growth model using student growth percentile scores generated from 2010-11 test year as well as earlier years as needed.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Refine model and deliver production teacher and principal effectiveness scores using data from 2012-13 testing year, if feasible.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Distribute full teacher and principal effectiveness reporting.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Update value-added model for each new test year including any other enhancements determined by SED to be required and deliver teacher and principal effectiveness scores from 2013-14 testing year.
	June 2014
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	


NEW YORK STATE EDUCATION DEPARTMENT

Bid Form Cost Proposals for Service 2
SCHEDULE OF DELIVERABLES FOR VALUE-ADDED MODEL DEVELOPMENT
PLEASE SUBMIT A SEPARATE COST PROPOSAL FOR EACH CONTENT AREA SERIES OF ASSESSMENTS FROM SERVICE 2

(November 1, 2011 through September 23, 2014)

	Service 2—Early Childhood Assessments  

(November 1, 2011 – September 23, 2014)

	ACTIVITY
	MONTH/YEAR
	TOTAL COST

	Complete empirical analyses on k-2 literacy and mathematics assessments to determine feasibility of value-added model creation.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Construct initial beta value-added/growth model using student growth percentile scores generated from first test year.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Refine model and deliver production teacher and principal effectiveness scores using data from first testing year.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Distribute full teacher and principal effectiveness reporting.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Update value-added model for each new test year including any other enhancements determined by SED to be required and deliver teacher and principal effectiveness scores each testing year.
	
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	


NEW YORK STATE EDUCATION DEPARTMENT

Bid Form Cost Proposals for Service 3
SCHEDULE OF DELIVERABLES FOR VALUE-ADDED MODEL DEVELOPMENT
 (November 1, 2011 through September 23, 2014)

For any activity listed that requires progress payments be made to the vendor, please include a separate chart to break out the costs associated with the activity and include a deliverable timeline. 

Please include the following components for each deliverable
:

Total Staff Cost; Total Fringe Benefit Cost; Total Purchased Services (non-employee consultants, subcontractors); Total Non-Personal Services (supplies and materials, employee travel, etc.); Other Costs (indirect costs, overhead, etc.)
	Service 3—Reporting  (November 1, 2011 – September 23, 2014)

	ACTIVITY
	MONTH/YEAR
	TOTAL COST

	Design a reporting system for teacher and principal effectiveness results, accessible through a secure web-based portal. Includes development of sample user interfaces, and individualized educator reports and reports for their supervisors.
	February 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Prepare and distribute production teacher and principal growth and effectiveness score reporting based on growth measures from 2011-12 school year for teachers and principals with students in grades 4-8 ELA and mathematics. [Service 1]
	June 1, 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Prepare and distribute FULL teacher and principal growth and effectiveness score reporting based on growth measures from 2011-12 school year for teachers and principals with students in grades 4-8 ELA and mathematics. [Service 1]
	September 15, 2012
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Prepare and distribute production teacher and principal growth (or value-added if approved) and effectiveness score reporting based on growth measures from 2012-13 school year for teachers and principals with students in grades 4-8 ELA and mathematics. [Service 1]
	June 1, 2013
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Prepare and distribute FULL teacher and principal growth (or value-added if approved) and effectiveness score reporting based on growth measures from 2012-13 school year for teachers and principals with students in grades 4-8 ELA and mathematics. [Service 1]
	September 15, 2013
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Prepare and distribute production teacher and principal value-added and effectiveness score reporting based on growth measures from 2013-14 school year for teachers and principals with students in grades 4-8 ELA and mathematics. [Service 1]
	June 1, 2014
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Prepare and distribute FULL teacher and principal value-added and effectiveness score reporting based on growth measures from 2013-14 school year for teachers and principals with students in grades 4-8 ELA and mathematics. [Service 1]
	September 15, 2014
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Prepare and distribute production teacher and principal value-added and effectiveness score reporting based on growth measures from 2012-13 school year for teachers and principals with students in Regents mathematics, and any others approved by NYSED and the Board of Regents. [Service 2]
	August 2013
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Prepare and distribute FULL teacher and principal value-added and effectiveness score reporting based on growth measures from 2012-13 school year for teachers and principals with students in Regents mathematics, and any others approved by NYSED and the Board of Regents. [Service 2]
	September 15, 2013
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Prepare and distribute production teacher and principal value-added and effectiveness score reporting based on growth measures from 2013-14 school year for teachers and principals with students in Regents mathematics, high school ELA, and any others approved by NYSED and the Board of Regents. [Service 2]
	August 2014
	

	Total Staff Cost
	Total Fringe Benefit Cost
	Total Purchased Services
	Total Non-Personal Service
	Other Costs
	

	Prepare and distribute FULL teacher and principal value-added and effectiveness score reporting based on growth measures from 2013-14 school year for teachers and principals with students in Regents mathematics, high school ELA, and any others approved by NYSED and the Board of Regents. [Service 2]
	September 15, 2014
	


NEW YORK STATE EDUCATION DEPARTMENT

Three Year Budget Summary
November 1, 2011-September 23, 2014
Service 1: Value-Added and Growth Model for 4-8 ELA and Mathematics
	Year 1
	Year 2
	Year 3
	3 Year Grand Total

	
	
	
	


Service 2: Value-Added Model for Existing or New State Assessments
	Year 1
	Year 2
	Year 3
	3 Year Grand Total

	
	
	
	


Service 3: Design and Delivery of Web-based Secure Reporting System
	Year 1
	Year 2
	Year 3
	3 Year Grand Total

	
	
	
	


Three Year Budget Summary: All 3 Services Combined
	Year 1
	Year 2
	Year 3
	3 Year Grand Total

	
	
	
	


The Financial Criteria portion of the RFP will be scored based upon the grand total of the Three Year Budget Summary.  
	Vendor Signature
	
	Date:
	

	Printed Name
	

	Title
	

	Company Name
	

	Company Address
	


NEW YORK STATE EDUCATION DEPARTMENT
Subcontracting Form 
(whole dollar figures only)

This form must be updated and submitted annually to the Office of Higher Education
Development of Growth and Value-Added Measures of 

Teacher and Principal Effectiveness
Subcontracting For Year One — (November 1, 2011 – October 31, 2012)
	Name of Subcontractor
	M/WBE
	Work Description & 

Estimated Hours/Days
	Projected Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Indicate with an “X” which subcontractors are M/WBE.

Total Subcontracting Cost 
   Total Project Budget

Percent of Subcontracting to Total Budget

	
	
	


	Subcontracting

(3 Years)
	Total Year 1 11/1/11 – 10/31/12
	Total Year 2 11/1/12 – 10/31/13
	Total Year 3 11/1/13 – 9/23/14
	Grand Total

Subcontracting for 3 Years

	Percent of Subcontracting to
Annual Budget
	
	
	
	


Subcontracting is limited to forty percent (40%) of the annual contract budget for each Service.
NEW YORK STATE EDUCATION DEPARTMENT
M/WBE Subcontracting Form 
(whole dollar figures only)

M/WBE Purchases For Year One

Development of Growth and Value-Added Measures of

Teacher and Principal Effectiveness

Table 1-- Minority Business Enterprise

	Name of Vendor
	Type of Services or Supplies
	Cost

	
	
	

	
	
	

	
	
	

	
	
	

	Total Year 1 MBE Costs
	

	Total Year 1 Budget
	

	Total Year 1 MBE Costs divided by Total Year 1 Budget (%)
	


Table 2-- Women-Owned Business Enterprise

	Name of Vendor
	Type of Services or Supplies
	Cost

	
	
	

	
	
	

	
	
	

	
	
	

	Total Year 1 WBE Costs
	

	Total Year 1 Budget
	

	Total Year 1 WBE Costs divided by Total Year 1 Budget (%)
	


M/WBE Purchases For Years 1-3

	
	Year 1
	Year 2
	Year 3
	Total for 3 Years

	% MBE Purchases to  Budget
	
	
	
	

	% WBE Purchases to Budget
	
	
	
	














� Notice – Contractors are provided with notice herein, NYSED may require a contractor to submit proof of an equal opportunity program after the proposal opening and prior to the award of any contract.  In accordance with regulations set forth under Article 15-A §312.5, contractors and/or subcontractors will be required to submit compliance reports relating to the contractor’s and/or subcontractor’s program in effect as of the date the contract is executed.


� Should the contractor identify a firm that is not currently certified as an M/WBE, it should request that the firm submit a certification application to the NYSED M/WBE Program Unit by the deadline for submission of proposals for eligibility determination.  NYSED will work with ESD to expedite the application, however, it is the responsibility of the contractor to ensure that a sufficient number of certified M/WBE firms have been identified in response to this procurement, in order to facilitate full M/WBE participation.  


� A Utilization Plan, as defined under Article 15-A, shall mean a plan prepared by a contractor and submitted in connection with a proposed state contract.  In developing the Utilization Plan bidders should consider the goals and established time frames needed to achieve results which could reasonably be expected by putting forth every good faith effort to achieve the overall prescribed M/WBE participation percentage (%) goals as set forth under the procurement.


� Vendors should be prepared to show how they derived the amounts listed in each column for each activity should they be subject to audit by NYSED or the NYS Office of the State Comptroller.


� Vendors should be prepared to show how they derived the amounts listed in each column for each activity should they be subject to audit by NYSED or the NYS Office of the State Comptroller.


� Vendors should be prepared to show how they derived the amounts listed in each column for each activity should they be subject to audit by NYSED or the NYS Office of the State Comptroller.
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