Strengthening Teacher and Leader Effectiveness Program

Grantee Information:

Grantee: Mayfield Central School

Abstract:
The initiatives the district is funding are:
- Special education-related training for all teachers and introduction of special education coaches.

- Introduction of a literacy coach in each building and a literacy class at the 7*/8th grade level in
year two.

- Development of a STEM infusion initiative to include a district level STEM coach and a STEM
support coach/turnkey trainer in each building with a 6™ through 8" grade focus.

Goal #1: Improve teacher and leader effectiveness and thereby increase student achievement by
developing and implementing training, support and coaching program related to meeting the needs of
students with disabilities with a K through g grade focus.

Goal #2: Improve teacher and leader effectiveness and thereby student achievement by developing and
implementing a literacy coaching program (district-wide) and a literacy class in 7"/8™" grade.

Goal #3: Improve teacher and leader effectiveness and thereby increase student achievement by
developing and implementing a STEM infusion program in the district with a 6" through g grade focus.
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