Strengthening Teacher and Leader Effectiveness 3 Program

Grantee Information:

Grantee: Central Square Central School District

Abstract:

The Central Square School District will work with teachers and school leaders for improved
instruction and development of a career ladder. The career ladder will provide opportunities
for both teachers and administrators to embrace and grow from new experiences offered. The
district leaders have identified areas of need that will be addressed through a cohesive effort by
the staff. The opportunities will include an intensive mentoring program, a coordinated
program working with pre-service teachers, professional development that supports best
practices and the implementation of the Common Core Standards. This would include the
Modules and Domains for grades K-11. The STLE 3 grant will further the relationship developed

with higher education organizations.

These will be accomplished through the use of instructional coaches that will work intensively
with developing teachers and with staff as a whole. They will focus on the instructional
strategies that will lead to the most growth and achievement by our students. They will also
help to lead the professional development offered at both building and district level. The
Subject Area Specialist interns will focus on their content area and explore that leadership role
and the responsibilities that come with it. Teachers and administrators will reflect on their
practices and implement new strategies to further the student understanding and experience.
Continuing to support and expand the teacher and administrative mentoring process to build a
deeper connection and understanding of Central Square as a district and how to best support

our needs.

We will continue to explore and utilize technology in the classroom as a tool of instruction, but
also as a tool for teacher growth. The implementation of the technology cadres and

coordinator has allowed us to support our community and their needs as we continue to grow



Strengthening Teacher and Leader Effectiveness 3 Program

with the Common Core. This would include the creation of videos to support the Modules and

Domains that we are using as a primary instruction tool.
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