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Abstract:

Overall Goals

1.

To create a network of Teacher Leaders to help district colleagues fully implement the
essential elements of New York State Teaching Standards (as outlined in the NYSUT Ted
Rubric)

To create formal Principal Leaders ladder to help the district support the implementation
of the Common Core Standards, Data Driven Instruction, and Effective Teacher Evaluation
in the Corinth CSD.

To provide professional development for Teacher and Principal Leaders to guide them in

their support of teachers and leaders.

The grant will help support our capacity to implement APPR requirements as well as better support

teachers (and principals) within the district. We will focus our efforts on developing career ladders,

professional development, and data analysis services. Specific activities for these areas will be:

Development of Career Ladder for Teachers and Principals

Creation of Teacher Leader Stipend
Cover substitute costs for teachers to attend PD tied to APPR needs

Curriculum Writing Hours

Teacher Professional Development and Growth (to benefit ALL teachers in district)

Professional Different for teachers in areas from TED Rubric to include DI and Self-
directed learning

Purchase of Common Core Modules and Resources

SUNY Plattsburgh Teacher Leader Program (some credits paid by district for Teacher

Leaders)
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Data Analysis of Teacher and Student Performance
e Data Analysis Services
e Observation Protocol Training for Teacher Leaders and Principals

e Understanding Assessments and Assessment Design PD

Principal Professional Development and Growth

e CASDA Mentor Coach
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