
Strengthening Teacher and Leader Effectiveness 3 Program 

 

Grantee Information:  
Grantee: Fort Plain Central School District  
 
 
Abstract:  
The initiatives the district is funding are: 

  

 A professional learning community for teachers and principals united for student 

success.  

 Establishment of career ladders for teachers and building-level administrators, each 

with three rungs – an element of the TLE continuum that had previously been missing in 

the district.  

 To utilize outside professional development experiences to support an instructional 

environment that relies on turnkey training.  

 

Goal #1: Establish a professional learning community among Fort Plain teachers and school 

building leaders to improve teacher and school leader effectiveness in the district.  

 

Goal #2: Increase student achievement through more effective teaching and school leadership 

practices throughout the district.  

 

These initiatives will positively affect every student in the district; including students who are 

economically disadvantaged and who have disabilities (Fort Plain Central School District is a 

high needs district with a high percentage of students with disabilities).  
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