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Abstract: 

 The STLE 3 grant will allow the Fulton City School District an opportunity to build a career 

ladder framework that supports research-based implementation of the CCLS on its way to 

establishing a high-performing district/culture. To address gaps in the TLE continuum, the 

Fulton City School District grant will focus on building teacher/leader capacity in data-driven 

instruction through targeted professional development and job-embedded skill coaching.  

  

This will be accomplished by: 

 

 K-12 active participation in professional development activities that build a common 

language and understanding of data-driven instruction, STEM and project based 

learning, technology integration, and establishing a growth mindset.  Professional 

development activities will benefit both teachers and administrators.  

 

 Identification and training of one  ELA and one Math Instructional Coach to provide 

peer-to-peer support in the implementation of Common Core modules and data-driven 

instructional practices  

 

 Training of one Technology Instructional Coach to support teachers as they integrate 

technology and 21st century skills into their daily instruction  
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