
Strengthening Teacher and Leader Effectiveness 3 Program 

 

Grantee Information: 
Grantee:  Homer Central School District 
 
Abstract: 
 
The initiatives the district is funding are: 

 

 Establishment of career ladders for teachers and building-level administrators, each 

with three rungs.  For teachers we are adding K-5 Grade Chairs, followed by Curriculum 

Area Lead Teachers for Grades 6-12, and finally we will hire a K-12 ELA Instructional 

Coach and a K-12 Instructional Math Coach from within our ranks to support teachers 

implementation of the Common Core and the modules. 

 Outside professional development to support the coaches, as well as all teachers with 

instructional practice. 

 

Goal:  Increase student achievement through more effective teaching and school building 

leadership practices throughout the district. 

 

These initiatives will positively affect every student in the district, including students who are 

economically disadvantaged and who have disabilities (Homer’s highest-need students). 
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