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Abstract: 

John W. Lavelle Preparatory Charter School will develop the strongest teacher leaders from 

within the school to assume positions of mentorship, leadership, and administration.  The 

initiatives proposed under this grant will deliver a quality leadership development and 

certification program, in partnership with Wagner College, for four highly effective teachers 

who have served on the leadership teams at Lavelle, supporting needed leadership 

development at the school and career ladder progression for the teachers.   

 

The fieldwork associated with the licensure will include development and piloting an integrated 

performance management system and associated evaluation processes linked to the Danielson 

framework, as will be documented in the charter schools APPR plan.  This fieldwork will include 

all members of the Lavelle leadership team and thus will impact all teachers by bringing a 

performance management approach aligned with professional development and evaluation 

processes to all members of the school community.   
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