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Abstract:
The Solvay Union Free School District (SUFSD) serves 1,538 students from the Village of Solvay

and portions of the towns of Camillus and Geddes in Onondaga County, with a combined
population of 47,796. The district is comprised of three schools: Solvay Elementary (K-3), Solvay
Middle (4-8), and Solvay High (9-12). All SUFSD schools are Title | schools. Suburban poverty is
on the rise. This trend is clearly evident in Solvay, a village located in Onondaga County, and a
suburb of the city of Syracuse. According to the 2010 census, the village had a total population
of 6,584. While poverty rates are highest in the city of Syracuse, Solvay, with a poverty rate of
17.8% for families with children under age 18, is one of the suburban neighborhoods that have
a higher rate than some city tracts. The level of economic distress faced by students in the
school district is further seen in the high rate of students receiving free or reduced school
lunches; more than 56% of students attending the elementary and middle school. The student
racial makeup includes 84% White, 4% Black, 5% Hispanic, 1% Asian, 5% Multiracial, and 1%
American Indian/Alaska Native. Over fifty percent (50.7%) of students in the district are eligible
for Free Lunch, and the district serves approximately 150 IEP and 52 ELL students. The high
school graduation rate for 2013 is 88%, compared to 91% in 2012. Overall, students need to
improve literacy and math scores, areas where they fall below the New York State average.
Solvay Elementary School has been identified as a Local Assistance Plan school due to students

who are economically disadvantaged not meeting ELA standards.

The district’s primary goal for the STLE3 grant is to develop a system of building sustainable
teacher and administrator capacity. SUFSD's vision is to build a pathway for growth and sustain
the best trained teaching and leadership team in the region with a proven track record of
helping the neediest students to achieve and learn for life—and thereby be college and career

ready.

To that end, coaching and mentoring are essential to ensure that teachers and administrators

not only master the material but also are able to put it into practice effectively.
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SUFSD has worked with union representatives to establish Career Ladder framework levels,
based on a union-approved position, salary, and stipend structure. Our rationale for the
proposed Career Ladder Framework is based on our ultimate goal of improving the quality of
teaching and student achievement. To accomplish this goal we must invest in developing the

capacity of teachers (Hargreaves and Fullan, Transforming teaching in every school. 2012).

These positions include: Novice Teacher; Professional Teacher; Teacher Leader/Mentor;
Teacher Leader/Mentor Coordinator; Teacher Leader/Coordinator; Teacher Leader/Content

Specialist; Novice Principal; Professional Principal; and Principal Leader.

Grant funds will also be used for professional development based on the district’s Professional
Development Plan. The district will provide teachers with a minimum of 40 hours of
professional development each school year. Novice Teachers will have approximately 60 hours
of professional development during the first year of employment. In addition to local and
regional sources of professional development (like the CNY Teaching Center and OCM BOCES),

grant funds will be used for the following:

Harvard Graduate School of Education: Six Teacher Leaders and Professional Principals will
attend New and Aspiring Leaders Training in Year 1 and seven in Year 2 of the grant each year.
The 4-day program is designed to prepare new leaders with the tools, frameworks, and
leadership techniques needed to step into a leadership role, as well as build and sustain
effective learning environments, articulating clear expectations for a school culture of high
expectations, effective teaching and leadership practices based on the NYS Teaching Standards
and ISLLC Standards, and improve instructional excellence. Teacher Leaders, Novice Principals
and Professional Principals will attend Data Wise: Using Assessment Results to Improve
Teaching and Learning in Year 2 of the grant. This training is designed to support schools and

districts that need to understand multiple types of data to improve teaching and learning. The
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program is presented in a hands-on, interactive format that is used to create materials needed

to implement the Data Wise improvement process at each school and into daily work.

Virginia Tech Educational Leadership for the 21st Century Conference: In Year 2, six Teacher
Leaders, Novice Principals, and Professional Principals will attend the Virginia Tech Educational
Leadership for the 21st Century Conference. This long-standing conference has a deep history
of bringing together educational leaders from around the world since 1989. The conference
focuses on US and global educational issues that affect educational leaders and student
learning, such as educational reform, national testing and curricula, and a common language to

discuss educational best and promising practices for leadership and effective teaching.

The goals of our ongoing Communication Plan are to establish regular and timely
communication with all stakeholders to include teachers, staff, school leaders, union
representatives, parents, and Board of Education members, to raise awareness of the program
among educators and non-educators across the district and the community, and use various

media to promote the program.
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