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Grantee Information:
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Abstract:

The goals of the South Country Central School District’s STLE 3 grant initiatives are as follows:

e Improve the instruction and methods of all teachers in an effort to impact education in a

meaningful way districtwide

¢ Include effective and highly effective Teachers and Principals in the instructional

leadership model that currently exists in the school district

e Improve the methods and the current model of instructional leadership districtwide

e Provide a variety of opportunities to educators in the district to expand their reach and
effectiveness of education of all students district wide with a primary focus on those
students considered “at risk”

e Create a culture of trust and shared partnership between community, families, students
and teachers where each group works together to share in the responsibility of

academic and social emotional success of our students

e Create a career ladder structure to include opportunities for selected educators to

pursue NYSED certification as school building and/or district leader

e Utilize data to improve instruction

These goals will be accomplished by creating career ladder positions and opportunities for

those Teachers and Principals who are selected from a pool of applicants who have
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demonstrated the ability and capacity to improve instruction and learning for all of the South

Country Central School District.
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