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Abstract: 

The Central Square Central School District (CSDD) STLE D project will create a program that 

shares the exemplary work completed through STLE 1 and 3 while strengthening the capacity of 

CSSD to continue its program offerings into the future.  Specifically, the components of the 

CSSD STLE D project are: 

 

1. Identifying the most promising practices, products and structures from the CSSD STLE 

experience to create the “toolkit of success.”  The toolkit will become those practices 

that have demonstrated the most positive success for CSSD. The “toolkit” will also be 

online as part of a virtual interactive environment. 

 

2. Provide the structures and create the partnership to enable outstanding CSSD principal 

and teacher leaders to work with a non-STLE eligible district partner. 

 

3. Develop a communication and interaction plan for the partnership work ahead to 

facilitate cost effectiveness while simultaneously building for future work. 

 

4. Provide targeted professional development for administrators and teacher leaders that 

will further their capacity to lead and grow, while identifying parts of the culture that 

might be areas for growth.  Specifically these areas will include at-risk and high needs 

students.   

 



5. Develop a comprehensive plan for the integration of practices and products with a 

neighboring district that is sensitive to the uniqueness of the neighboring district but 

does not lose any of the rigor associated with the original program interventions. 

 

6. Continue to identify how to expand and grow the career ladder for principals and 

teacher leaders, while also being able to answer the sustainability question. 
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