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Abstract: 

The funding provided by STLE-D will allow Coxsackie-Athens Central School District to expand 

on its successful teacher coaching program from STLE 1 and STLE 3 to include principals.  The 

successful elements of the existing teacher coaching program, receiving embedded coaching 

support and additional training in Common Core Learning Standards (CCLS) will be utilized in 

the principal coaching model.  By providing the support needed to principals the district expects 

to see a shift to, in the words of Michael Fullan, principals as lead learners.  As the lead learners 

for the buildings the principals will learn with staff best strategies in Response to Intervention, 

and for English Language Learners.  They will deepen their knowledge of what great instruction 

in the CCLS looks like.  With coaching and support the principals will be given the tools to 

increase school performance in order to meet the district goals of a 15 percent increase in state 

test scores.    
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