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Abstract:

As an STLE-3 recipient, South Glens Falls (SGF) began the career ladder process for principals
and teachers in 2014. Positions were created in both areas. The focus of the work for these
leaders has been creating a consistent language and curriculum across grade levels with a focus
on the Common Core Learning Standards (CCLS). A large focus of the work has been at the K-6
level. Groups of teachers and principals have worked together to look at the math modules
from EngageNY and adapt them to meet the needs of students. Curriculum materials for ELA
were reviewed and writing instruction was identified as an area of weakness across elementary
grades in the SGF district. Writer’s workshop for our K-8 students was investigated. STLE-3
provided the district with personnel to get work accomplished in a short time period, but after
reviewing data it is apparent there is more that needs to be accomplished. Because
Queensbury School District has been involved in similar work, it was easy to form a consortium
with them and look for ways to strengthen our principal and teacher leaders, especially our

new administrators in each district.

Through funds available from the STLE-D grant, the focus is on two important areas:

1. Expand the formal mentoring program of principals to include all new administrators
and expand the program so that administrators are able to work with other new
administrators in the area as part of the learning process. The consortium will be
working on this area together. This component has three essential parts.

a. First, formal mentor/mentee relationships will be established and a timeline for

meetings will be created. Along with this, a mentor handbook will be created.



b. Second, principal leaders and new administrators need to take part in
professional development which supports board of education and Race to the
Top goals. Itis essential that leaders understand relevant changes and programs
to assist our students and teachers.

c. Lastly, administrators will collaborate with other administrators in the area
though a BOCES leadership academy. Best practices will be shared and leaders
in the area will assist new administrators in instructional leadership.

2. Principal and teacher leaders need to have the time and resources to be able to assist
teachers with the curriculum that was developed based on the CCLS. With a focus on
math (using the math modules) and writing (using the writing standards and writer’s
workshop), leaders will work with teachers at every grade level to train them on the
strategies necessary to successfully introduce these topics. Based on current data, and
in order for this to happen on a timely basis, hiring a literacy coach for each district that
will spend 75% of their time working with middle school and high school teachers on the
literacy standards will ensure that coaching and modeling can happen for teachers in all
content areas. Gaps in resources have been identified that do not allow effective math
and writing instruction in the manner that is most beneficial to students. This grant will
purchase important manipulatives and leveled texts for every elementary classroom.
Principal leaders will use the resources during professional development work with all
teachers to ensure that not only are these resources available but that students and

teachers are using them on a consistent basis.
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