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The Race is Already Underway

3 Regents integrated approach to achieve student success

S

® Adopted Common Core State
Standards

Effective ® Raised proficiency bar on state

School Leaders

assessments to match college-
readiness

® Making state assessments more
R - rigorous and performance-based

Teachers

® Committed to building sequenced,
content-rich statewide curriculum
with embedded formative
assessments

® PARCC — Governing State




All Students Prepared to Succeed in College and Careers
5 Measurable, substantial progress toward student success

All Students
College Readiness Ta?';gt m
ELA Regents Exam score 75 or above 56% 69% 13
Math Regents Exam score 80 or above 42% 59% 17

GradustionRate | 72% | 80% |8

Close the gaps in achievement for Black students, Hispanic
students, English language learners, students with disabilities,
and economically disadvantaged students




RTTT will Help Achieve Regents Goals
*3 Investing in 4 critical reforms

w0

e Adopting internationally-benchmarked standards and
assessments that prepare students for success in college
and the workplace

e Building instructional data systems that measure student
success and inform teachers and principals how they can
improve their practice

e Recruiting, developing, retaining, and rewarding effective
teachers and principals

e Turning around the lowest-achieving schools




Delivery System: State < Regional < Local

BOCES &

Big 5 Districts/ SCHOOLS
Network Teams

PARTNERS

® Align RTTT with ® mplement

Regents policies ® Deliver 'Ah%n I?[.Cal educator- and
1 ([
e Coordinate professional Develop instruction classroom-level
: development content for ®Use data reforms via
SErVICEs rofessional . . .
® BOCES District b ® Participate in Inquiry Teams

® Track outcomes development

Superintendents professional
represent the ®Support school development

Commissioner in improvement ® Conduct
the field evaluations



g LEA Funding

e
-

e 50% of total NY award to LEAs via 2009-10 Title |,
Part A formula

e Allocations are 4 year totals

e LEAs will need to request as much cash as required to
meet immediate needs; minimizing time between
receipt and disbursement locally

e First-year (10/01/10 to 06/30/11) spending cap: 15%

e Set-aside for Evaluation System implementation: 25%



g LEA Activities

Required
e Establish Network Teams (or the equivalent)

e Implement Teacher/Principal Evaluation System

Allowable Activities

e RTTT funds remaining after budgeting for required
activities may be used for any activities from
menu of Allowable Activities

e Designed to provide LEAs with some flexibility in
expenditure decisions across 4 reform areas



Network Teams

e Teams of expert support: Curriculum, Instruction and Data

e Provide ongoing professional development and technical
assistance

e Coordinate with school-based Inquiry Teams
e Participate in NYSED-sponsored professional development

e 3 Types: BOCES/Regionally-based; Big 5 Districts; Network
Team Equivalents

e Up to 75% of 4-year allocation to purchase/create services

e Implemented by July 1, 2011

BOCES & LEAs encouraged to collaborate to design
Network Team’s structure/functions/budget




g Network Team Equivalents (NTES)

e Option for BOCES and LEAs with existing capacity to deliver

e Must certify:

(1) services of comparable scope and quality;
(2) report regularly on performance and outcomes; and

(3) participate in NYSED-sponsored professional development

e If approved, LEAs may use up to 75% of allocations for
other Allowable Activities



@ Key NYSED/Network Team Deliverables

by

A

2011-12

e Training on implementation of Common Core Standards for
ELA and Math

e Implementation and training of school-based Inquiry Teams

e Training on implementation of new performance
evaluations for teachers and principals in ELA and Math



Key NYSED/Network Team Deliverables

-.

2012-13

e Training on access and use of Early Warning Data System

e Training on access and use of Instructional Improvement
Reporting System

® Training on implementation of ELA and Math curriculum
models aligned with Common Core

e Training on use of ELA and Math formative assessments
alighed with Common Core

e Implement new performance evaluations for all
remaining teachers and principals



Key NYSED/Network Team Deliverables

2013-14

® Training for implementation of curriculum models
for science, social studies and arts

e Training on use of formative assessments in science,
social studies and arts

e Implement performance evaluations for all teachers
and principals utilizing the State-developed value-
added growth model

2014-15

® Training for implementation of PARCC summative
assessments in ELA and Math



Network Team Performance Management

i

e Participation in NYSED-sponsored professional
development to ensure consistency and quality in delivery
to LEAs

® Principal and teacher satisfaction surveys
® Formative and summative student assessment data

® OthersTBD



gTeacher and Principal Evaluation

e School districts must begin implementation of provisions
of Education Law 83012-c by Year 3

e Participating public charter schools must evaluate using
comprehensive annual system consistent with 3 core
provisions of Education Law 83012-c

e Certifications required before funds may be used for
Section D activities (25% of total)



g Supplemental Funding Opportunities for LEAS

e More than $100 million from State’s 50% share
® In the form of grants and RFPs

e 8 Projects

® Secondary School Innovation Fund
AP/Professional Development for STEM
Innovative Compensation Incentive Fund
Leadership Academies for Principals
Model Induction Programs

Transfer Fund

Full Service Schools

Virtual School Digital Learning

Approximately 68% of RTTT Funds Targeted to LEAs




At
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Submission Documents —

M Initial MOU/Preliminary Scope of Work

Intent to File (E-mail to RTTT@mail.nysed.gov by Oct.18™)

_1 Scope of Work Plan

Budget Worksheet

Network Team Equivalent Certification (if exercising this
option)

Applicable Teacher and Principal Evaluation System
Certifications (after 07/01/2011 and by 06/30/2013)



Where to Go for Help

e Check our webpage: usny.nysed.gov/rttt
e Participate in upcoming regional visits

e Send questions to RTTT@mail.nysed.gov
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