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March 3, 2015 
 

Revised 
 
Carmen Fariña, Chancellor 
New York City Department of Education 
Tweed Courthouse 
52 Chamber Street 
New York, NY 10007 
 
Michael Mulgrew, President 
United Federation of Teachers 
52 Broadway 
New York, NY 10004 
 
Dear Chancellor Fariña and President Mulgrew: 
 

Congratulations. I am pleased to inform you that your Annual Professional 
Performance Review Plan (APPR) has been approved. As a reminder, we are relying on 
the information you provided on your APPR form, including the certifications and 
assurances that are part of your approved APPR plan. If any material changes are made to 
your approved APPR plan, your district must submit such material changes to us for 
approval, including any changes in your plan resulting from the Measures of Student 
Learning Central Committee. Please see the attached note for further information.  
  

Please be advised that, pursuant to Education Law §3012-c, the Department will be 
analyzing data supplied by districts, BOCES, and/or schools and may order a corrective 
action plan if the teacher or principal scores or ratings show little differentiation across 
educators and/or the lack of differentiation is not justified by equivalently consistent student 
achievement results. Thus, in the event that the revised percentage ranges in your HEDI 
conversion charts for the State Growth or Other Comparable Measures and Locally 
Selected Measures subcomponents do not result in effective differentiation of educator 
ratings, the Department may issue a corrective action plan. Furthermore, in accordance 
with Education Law §3012-c, if the Department finds that the NYCDOE is not implementing 
its approved plan in accordance with Education Law §3012-c and Subpart 30-2 of the 
Rules of the Board of Regents, the Department reserves the right to rescind its approval 
and/or require your district to correct and/or resolve such violations.  
 

Please also remember that while the Department provisionally approved the use of 
your requested rubric variance for the Other Measures of Teacher Effectiveness 
subcomponent on September 18, 2014, approval of this variance may be withdrawn if: (1) 
the rubric is in noncompliance with one or more of the criteria for approval set forth in the 
variance application, or is in noncompliance with the Commissioner’s regulations; (2) the 
rubric is not identifying meaningful and/or observable differences in performance levels 



 

 

across schools and classrooms; and/or (3) high-quality research calls into question the 
correlation between high performance on this rubric and positive student learning 
outcomes. Additionally, this variance has been approved for three years, at which point the 
NYCDOE must demonstrate: (1) evidence of the district’s ongoing investment in the 
approved rubric, particularly in training and implementation; (2) evidence that the rubric 
continues to generate differentiated ratings and assessment of educator skills and 
proficiency; and (3) evidence that the differentiation in ratings achieved continues to be 
justified by student achievement results. As noted in the variance approval letter, your 
district will additionally be required to provide sufficient data after one and two years to 
identify meaningful and/or observable differences in performance levels across schools and 
classrooms, and to show the correlation between high performance on the rubric and 
positive student learning outcomes. If your rubric variance is not renewed and/or the 
Department’s approval of the variance is withdrawn, your district must submit a request for 
material change to your existing APPR plan.  
  

The New York State Education Department and I look forward to continuing our work 
together, with the goal of ensuring that every school has world-class educators in the 
classroom, every teacher has a world-class principal to support his or her professional 
growth, and every student achieves college and career readiness.  
  

Thank you again for your hard work. 
 

Sincerely, 
 
 
Elizabeth R. Berlin  
Acting Commissioner  

 
Attachment 
 
c: Phil Weinberg 
 Julia Rafal-Baer  
 
__________________ 
 
NOTE:  
Any supplemental documents such as memorandums of agreement or understanding have 
not been reviewed for purposes of compliance under Education Law §3012-c. However, the 
Department reserves the right to review these documents at any time for consistency with 
your APPR plan and/or to ensure compliance with applicable laws and regulations. As a 
result of such review, the Department may reject your APPR plan and/or require corrective 
action at any time. 
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Certain schools have been designated by the Board of Education of the City School District of 

the City of New York (DOE) and the United Federation of Teachers (UFT) jointly as 

participating in the Progressive Redesign Opportunity Schools for Excellence (PROSE) program.  

The following subset of PROSE schools have been jointly approved by the UFT and DOE to 

allow teachers in these schools to choose the Observation Option PROSE in Task 4 of 

NYCDOE’s approved APPR plan.  This subset is referred to as PROSE/PBAT (Performance 

Based Assessment for Teachers). 

 

 Beacon High School 

 Bronx Collaborative High School 

 Bronx Lab School 

 Brooklyn International High School 

 Brooklyn Secondary School for Collaborative Studies 

 Community Health Academy of the Heights 

 Community School for Social Justice 

 East Side Community School 

 English Language Learners and International Support Preparatory Academy (ELLIS) 

 Essex Street Academy 

 Expeditionary Learning School for Community Leaders 

 Facing History School, The 

 Fannie Lou Hamer Freedom High School 

 Gotham Professional Arts Academy 

 Harvest Collegiate High School 

 High School M560 - City As School 

 Humanities Preparatory Academy 

 Institute for Collaborative Education 

 International High School at LaGuardia Community College 

 James Baldwin School, The: A School for Expeditionary Learning 

 Kurt Hahn Expeditionary Learning School 

 Lyons Community School 

 Manhattan International High School 

 Middle College High School at LaGuardia Community College 

 Neighborhood School 

 P.S. 146 

 Pan American International High School at Monroe 

 Queens Satellite High School for Opportunity 

 Satellite Academy High School 

 Urban Academy Laboratory High School 

 Vanguard High School 
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