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       March 26, 2014 
Revised-ESEA Waiver 2013-2014 
 
Dr. C. Douglas Whelan, Superintendent 
Starpoint Central School District 
4363 Mapleton Road 
Lockport, NY 14094 
 
Dear Superintendent Whelan:  
 
 Congratulations. I am pleased to inform you that your Annual Professional Performance 
Review Plan (APPR) meets the criteria outlined in Education Law §3012-c and Subpart 30-2 of the 
Commissioner’s Regulations and has been approved. As a reminder, we are relying on the 
information you provided on your APPR form, including the certifications and assurances that are 
part of your approved APPR. If any material changes are made to your approved APPR plan, your 
district/BOCES must submit such material changes to us for approval. Please see the attached 
notes for further information. 
 

Please be advised that, pursuant to Education Law §3012-c, the Department will be 
analyzing data supplied by districts, BOCES, and/or schools and may order a corrective action plan 
if there are unacceptably low correlation results between the student growth subcomponent and any 
other measures of teacher and principal effectiveness and/or if the teacher or principal scores or 
ratings show little differentiation across educators and/or the lack of differentiation is not justified by 
equivalently consistent student achievement results.   
 

The New York State Education Department and I look forward to continuing our work 
together, with the goal of ensuring that every school has world-class educators in the classroom, 
every teacher has a world-class principal to support his or her professional growth, and every 
student achieves college and career readiness. 
 

Thank you again for your hard work. 
 

       Sincerely,  
        

        
 
       John B. King, Jr. 
       Commissioner 
 
 
Attachment 
 

c:  Dr. Clark Godshall 



 
NOTES:   
a).  Only documents that are incorporated by reference in your APPR have been reviewed and are 
considered as part of your APPR; therefore, any supplemental documents such as memorandums 
of agreement or understanding that were uploaded with your APPR but are not incorporated by 
reference in your APPR have not been reviewed.  However, the Department reserves the right to 
review the uploaded attachments at any time for consistency with your APPR form and/or to ensure 
compliance with applicable laws and regulations; and as a result of such review, the Department 
may reject your APPR plan and/or require corrective action. 
 
b).  By making this Material Change using the ESEA Waiver Material Change Forms and 
Certification, you agree that if the ESEA Waiver is not extended beyond the 2013-2014 school year, 
the terms of your previously approved APPR plan will revert into effect, and the Material Change 
relating to the ESEA Waiver shall not be applicable.   If, however, the ESEA Waiver is extended into 
the 2014-2015 school year, the previously negotiated and approved ESEA Waiver Material Change 
Form continues in effect until a revised form is negotiated and approved by the Commissioner, or 
until the waiver itself expires. 
 

 
 























168-179 13

90-99 7 155-167 12

80-89 6 142-154 11

26-49 2 70-79 5 129-141 10

11-25 1 60-69 4 114-128 9 190-200 15

0-10 0 50-59 3 100-113 8 180-189 14

Teachers

Principals

Revised 3.20.14
15 Point Local Measures HEDI Chart

(for ELA/Math Teachers and Principal in grades 6-8; 

once value-added measure approved by Board of Regents)

Ineffective Developing Effective Highly Effective

Results are well-below District 

expectations for growth or achievement 

of student learning standards for 

grade/subject

Results are below District expectations 

for growth or achievement of student 

learning standards for grade/subject

Results meet District expectations for 

growth or achievement of student learning 

standards for grade/subject

Results are well-above District expectations 

for growth or achievement of student 

learning standards for grade/subject

Option #6  A school-wide measure of either student growth or achievement based on either:

(ii) A school-wide measure of student growth or achievement computed in a manner determined locally based on a State, State-approved 

3rd party, or district, regional or BOCES developed assessment that is rigorous and comparable across classrooms.

Process for assigning points:  
The Starpoint Middle School Performance Index (SMS-PI) will be applied to the above HEDI chart to determine an employee's score from 0-

15.  All employee's tied to this Local 15 measure will receive the same Local 15 score based on the formula listed below.

The SMS-PI is calculated as follows using the NYS Assessments in ELA, Math, and Science

The SMS-PI is equally weighted based on the following three elements:

Element #1) Performance on the NYS ELA 6-8 assessment

Element #2) Performance on the NYS Math 6-8 assessment and for 8th Grade Advanced Math Students only: NYS Algebra I CCLS/NYS 

Integrated Algebra I Regents (higher score of these two exams will be used)

Element #3) Performance on the NYS Science 8 assessment

8.2 Option d:  student performance on any or all of the district-wide locally selected measures approved for use in teacher evaluations



NYS ELA 6-8
N

NYS MATH 6-8/

Algebra I N
NYS SCIENCE 8

N

Level 4 Level 4 Level 4

Level 3 225 Level 3 215 Level 3 110

Level 2 154 Level 2 135 Level 2 45

Level 1 120 Level 1 128 Level 1 25

TOTAL # 521 TOTAL # 521 TOTAL # 225

Step 2 - Apply the following formula to obtain a score ranging from 0-200

Element # 1 Formula:  [[(154 + 225 + 22) + (225 + 22)] ÷ 521] x 100 = 124.38

Element # 2 Formula:  [[(135 + 215 + 43) + (215 + 43)] ÷ 521] x 100 = 124.95

Element # 3 Formula:  [[(45 + 110 + 45) + (110 + 45)] ÷ 225] x 100 = 157.78

Step 3 - (124.38 + 124.95 + 157.78) ÷ 3 = 135.70

NOTE: Conventional Rounding to 2 decimal places will be used through Step #3

Step 4 - Round 135.70 to 136

NOTE: Conventional Rounding to the whole nuimber will be used for Step #4

Step 5 - Employees(s) would receive 10/15 points

SMS-PI Computation:

For each element:

Step 1 - Determine the number of students who performed at Level 1, Level 2, Level 3, and Level 4 on the appropirate NYS assessment

*For Regents exams, the following conversions will take place:  0-54 (Level 1), 55-64 (Level 2), 65-84 (Level 3), 85-100 (Level 4)

Step 2 - Apply the formula below to obtain a score ranging from 0-200

Formula:  (# of Students scoring at Level 2 + # of Students scoring at Level 3 + # of Students scoring at Level 4) + (# of Students scoring at 

Level 3 + # of Students scoring at Level 4) / Total # of Students Taking Assessment)

Follow same procedure for other 2 elements

Once PI's for Elements #1 - 3 are computed proceed to Step 3:

Step 3 - (Element #1 PI + Element #2 PI + Element #3 PI) ÷ 3 = SMS-PI

Step 4 - The final SMS-PI will be rounded to the nearest whole number (e.g., 99.5 will be rounded to 100, 99.4 will be rounded to 99)

Step 5 - Apply the SMS-PI to the above 15-point Local HEDI chart

Example: 

Step 1 - Determine the number of students who performed at Level 1, Level 2, Level 3, and Level 4 on the appropirate NYS assessment

22 43 45



170-179 17

160-169 16

150-159 15

80-89 8 140-149 14

70-79 7 130-139 13

60-69 6 120-129 12

20-29 2 50-59 5 110-119 11 200 20

10-19 1 40-49 4 100-109 10 190-199 19

0-9 0 30-39 3 90-99 9 180-189 18

Teachers

Principals

Revised 3.20.14

Option #6  A school-wide measure of either student growth or achievement based on either:

(ii) A school-wide measure of student growth or achievement computed in a manner determined locally based on a State, State-approved 3rd party, or district, 

regional or BOCES developed assessment that is rigorous and comparable across classrooms.

Process for assigning points:  
The Starpoint Middle School Performance Index (SMS-PI) will be applied to the above HEDI chart to determine an employee's score from 0-20.  All employee's tied 

to this Local 20 measure will receive the same Local 20 score based on the formula listed below.

The SMS-PI is calculated as follows using the NYS Assessments in ELA, Math, and Science

The SMS-PI is equally weighted based on the following three elements:

Element #1) Performance on the NYS ELA 6-8 assessment

Element #2) Performance on the NYS Math 6-8 assessment and for 8th Grade Advanced Math Students only: NYS Algebra I CCLS/NYS Integrated Algebra I Regents 

(higher score of these two exams will be used)

Element #3) Performance on the NYS Science 8 assessment

8.2 Option d:  student performance on any or all of the district-wide locally selected measures approved for use in teacher evaluations

20 Point Local Measures HEDI Chart

(for teachers and principals in grades 6-8; with no value-added measure)

Ineffective Developing Effective Highly Effective

Results are well-below District 

expectations for growth or achievement 

of student learning standards for 

grade/subject

Results are below District expectations for 

growth or achievement of student learning 

standards for grade/subject

Results meet District expectations for growth or 

achievement of student learning standards for 

grade/subject

Results are well-above District expectations for 

growth or achievement of student learning 

standards for grade/subject



NYS ELA 6-8
N

NYS MATH 6-8/

Algebra I N
NYS SCIENCE 8

N

Level 4 Level 4 Level 4

Level 3 225 Level 3 215 Level 3 110

Level 2 154 Level 2 135 Level 2 45

Level 1 120 Level 1 128 Level 1 25

TOTAL # 521 TOTAL # 521 TOTAL # 225

Step 2 - Apply the following formula to obtain a score ranging from 0-200

Element # 1 Formula:  [[(154 + 225 + 22) + (225 + 22)] ÷ 521] x 100 = 124.38

Element # 2 Formula:  [[(135 + 215 + 43) + (215 + 43)] ÷ 521] x 100 = 124.95

Element # 3 Formula:  [[(45 + 110 + 45) + (110 + 45)] ÷ 225] x 100 = 157.78

Step 3 - (124.38 + 124.95 + 157.78) ÷ 3 = 135.70

NOTE: Conventional Rounding to 2 decimal places will be used through Step #3

Step 4 - Round 135.70 to 136

NOTE: Conventional Rounding to the whole nuimber will be used for Step #4

Step 5 - Employees(s) would receive 13/20 points

SMS-PI Computation:

For each element:

Step 1 - Determine the number of students who performed at Level 1, Level 2, Level 3, and Level 4 on the appropirate NYS assessment

*For Regents exams, the following conversions will take place:  0-54 (Level 1), 55-64 (Level 2), 65-84 (Level 3), 85-100 (Level 4)

Step 2 - Apply the formula below to obtain a score ranging from 0-200

Formula:  (# of Students scoring at Level 2 + # of Students scoring at Level 3 + # of Students scoring at Level 4) + (# of Students scoring at Level 3 + # of Students 

scoring at Level 4) / Total # of Students Taking Assessment)

Follow same procedure for other 2 elements

Once PI's for Elements #1 - 3 are computed proceed to Step 3:

Step 3 - (Element #1 PI + Element #2 PI + Element #3 PI) ÷ 3 = SMS-PI

Step 4 - The final SMS-PI will be rounded to the nearest whole number (e.g., 99.5 will be rounded to 100, 99.4 will be rounded to 99)

Step 5 - Apply the SMS-PI to the above 20-point Local HEDI chart

Example: 

Step 1 - Determine the number of students who performed at Level 1, Level 2, Level 3, and Level 4 on the appropirate NYS assessment

22 43 45
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