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First cohort of 
PLA schools 
begin model 
implementation
Regents 
approve 
regulations on 
non-material 
charter school 
revisions

Annual 
identification of 
PLAs
JIT visits to 
schools 
identified in 
2010-11 school 
year
Regents award 
new public 
school charters; 
2010 renewal 
decisions
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Award RFP: Full 
Service Schools 
Model
Initial delivery of 
services by  
network teams to 
PLAs
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2010 2011

M
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Ap
ril

Annual identification 
of PLAs and 
Commissioner’s 
Schools
JIT annual visits
Performance 
contracts due for 
PLAs identified in 
October 2011
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2012 2013
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JIT visits to NYC 
PLA schools 
identified in 2009-
10 school year

Issue 2011 
Charter School 
Application 
Kit/RFP
Issue RFI: 
Turnaround 
Partners

Performance 
contracts due for 
PLAs identified in 
February
Regents approve 
regulations on 
charter school 
admissions and 
lotteries

Ju
ne

LEA SIG awards 
made
Award Secondary 
Schools Innovation 
Fund grants
Award RFP: 
Differentiated 
Accountability/PLA 
Evaluation
Regents approve 
regulations on Part 
100 variances

Identify network 
teams for PLAs
Award RFP: Digital 
Learning –
Development of 
High Quality Digital 
Courses
Award RFP:  
ETACIT 
Award RFP: NYS 
Center for 
Excellence in 
Teaching and 
Learning Online
Award RFP: Virtual 
Schools Evaluation

Annual 
identification of 
PLAs
Release list of 
Commissioner’s 
Schools
Performance 
contracts due 
for PLAs 
identified in 
December 2010

Ju
ly

Award 
Commissioner’s 
Schools 
Replication and 
Dissemination 
Grants
Completion of 
annual evaluation 
report on 
intervention efforts 
by participating 
LEAs with PLAs

LEA SIG awards 
made
Award Secondary 
Schools 
Innovation Fund 
grants (add’l
schools)

Award 
Commissioner’s 
Schools 
Replication and 
Dissemination 
Grants
Complete annual 
evaluation report 
on intervention 
efforts by 
participating 
LEAs and PLAs

Annual 
identification of 
PLAs and 
Commissioner’s 
Schools
JIT annual visits
Performance 
contracts due for 
all PLAs identified 
in October 2012

LEA SIG awards 
made
Award Secondary 
Schools Innovation 
Fund grants (add’l
schools)

M
ar

ch

Award 
Commissioner’s 
Schools 
Replication and 
Dissemination 
Grants
Completion of 
annual evaluation 
report on 
intervention efforts 
by participating 
LEAs and PLAs

Ju
ne

LEA SIG 
awards made
Award 
Secondary 
Schools 
Innovation 
Fund grants 
(add’l schools)

Annual identification 
of PLAs and 
Commissioner’s 
Schools
JIT annual visits
Performance contracts 
due for all PLAs 
identified in October 
2013

O
ct

ob
er

2014
Fe
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LEA SIG renewal/ 
update applications 
due for PLAs identified 
in February 2010 and 
October 2010

LEA SIG applications 
due for PLAs identified 
in October 2011

Ap
ril

Ju
ne

LEA SIG renewal/ 
update 
applications due 
for PLAs 
identified in 
October 2010 and 
October 2011
LEA SIG 
applications due 
for PLAs 
identified in 
October 2012

Ap
ril

LEA SIG renewal/
update applications 
due for PLAs 
identified in October 
2011 and October 
2012
LEA SIG applications 
due for PLAs 
identified in October 
2013

Timeline for Implementation
TURNING AROUND LOW PERFORMING SCHOOLS

Turning Around Struggling Schools: Education Partner Organizations [RFI]
External Technical Assistance Center for Innovation and Turnaround (ETACIT)
Statewide Evaluation of Intervention and Innovative School Models

As of January 2011

Release new RFP/ 
Application Kit for 
PLAs 
Issue RFP: Full Service 
Schools Model
Issue RFP: Digital 
Learning – Development 
of High Quality Digital 
Courses
Issue RFP: NYS Center 
for Excellence in 
Teaching and Learning 
Online
Issue RFP: Virtual 
Schools Evaluation

LEA SIG renewal/ 
update applications
due for PLAs 
identified in February 
2010
LEA SIG applications 
due for PLAs 
identified in 
December 2010
Issue RFP: ETACIT
Issue invitation: 
Secondary Schools 
Innovation Fund
Issue RFP: 
Differentiated 
Accountability/PLA 
Evaluation

Ap
ril

RFPs to be Developed
Secondary Schools innovation Fund
Full Service Schools Model

Virtual Schools: Digital Learning – Development of High Quality Digital Courses
Virtual Schools: Center for Excellence in Teaching and Learning Online
Virtual Schools: Evaluation
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Submit 
2011-12 SIG 
application 
to USDE

Submit 2013-14 
SIG application 
to USDE
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Submit 2014-15 
SIG application 
to USDE
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Submit 
2012-13 SIG 
application 
to USDE
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